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~ hata Joyously, this Christmas at the World 


at Peace at last. The bright star 













of Hope shines in the skies. 


To one and all the very best 


wishes for a happy 


holiday season. 
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AS SIMPLE AS THAT! 














| WAS APPOINTED 
ADMINISTRATOR IN 
ANOTHER CASE TODAY 
AND WOULD LIKE TO 
GIVE YOU THE BOND 
DO WE HAVE TO GO 
THROUGH ALL THAT 
APPLICATION STUFF? 
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GIVE ME YOUR ATTORNEYS 

NAME-1 CANGET ALL THE 

INFORMATION | NEED 
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WHY DON’T YOU USE 
WESTERN SURETY ORDER BLANKS? 


WESTERN SURETY 
COMPANY 


175 W. Jackson Blvd. 
Chicago 4, Illinois 


Agents are invited to write for samples of the order blanks 
developed as part of our program of success through helping 
agents to succeed. 


ONE OF AMERICA’S 
OLDEST BONDING COMPANIES 


Western Surety Bldg. 
Sioux Falls, S. Dakota 
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1945 Range Noy, 
high Low 30, 194 
Aetna Casualty & Surety pve cnaieel (New) 88 71% 864, 
Aetna Insurance Company .............6.. 00 4914 554, 
Aetna Life Insurance Company ........... 54% 0 th 
Agricultural Insurance Company S442 12% sh 
American Alliance ins. Company 24% 2044 234, 
American Automobile Ins. Co. (1rom 4/1). 36% 4 365 
American Casualty Company ............. 13 12s 
American Kquitable Assurauce Company... 24 4 
Americun Home Fire Assurance Company. 11% 114 
American Insurance Company (Newark)... 19% 1 
American Re-Insurance Company ......... 6% eh 
American Reserve Insurance Company 23 
American Surety Company ................ 724, 
Automobile Insurance Company .......... 40 
Baltimore American Insurance Company 7 
Bankers & Shippers Insurance Company. Sih 
Boston Insurance Company ............... 690 
Camden Fire Insurance Association ....... 244 
Carolina Insurance Company ............. 4 
City of New York Insurance Company 21% 
Connecticut General Life Ins. Co. ......... tid, 
Continental Casualty Company .....+..... 564, 
Continental Insurance Company .......... Dwi, 
Eagle Fire Insurance Company ........... 2% 
Employers’ Group Associates ............. 40%, 
Employers Reinsurance Corporation ...... 4 
Excess insurance Company of America 91, 
Federal lnsurance Company .............. 56% 
Fidelity & Deposit Company of Md. ...... 1624 
Fidelity-Phenix Fire Insurance Co. ....... 604 
Fire Association of Philadelphia .......... 6344 
Fireman's Fund Insurance Company ..... 106 
Firemen’s Insurance Co. (Newark) ....... M44 
Franklin Fire Insurance Company ........ 244 
General Reinsurance Corporation ......... 664 
Gibraltar Fire & Marine Ins. Co. .. , 19% 
Glens Falls Insurance Company ..... 514 514, | 
Globe & Republic Insurance Company .... y 12 
; Globe & Rutgers Fire Insurance Co. ...... ¢ 39 
Great American Insurance Company ...... 36 304 
Hanover Fire Insurance Company ........ 328 324 
Hartford Fire Insurance Company ........ sé 114% 
Hartford Steam Boiler Inspec. & Ins. Co. 49 474 
Home Insurance Company ................ 30% 29% 
Homestead Fire Insurance Company ..... 16 15 
Insurance Company of North America .... 111 92% 
Jersey Insurance Company of New York .. 41% 41% 
Lineoln National Life Insurance Co. ...... 6344 634 
Maryland Casualty Company ............. 16% 15% 
Mass. Bonding & Insurance Company 91 90 
Merchants Fire Assurance Corp. .......... 621% 624 
Merchants & Mfrs. Fire Insurance Co. .... 834 8 
Monarch Fire Insurance Company ........ 5% 5K 
Monumental Life Ins. Co. (from 5/1) ..... 401% 404 
National Casualty Company .............. 4314 - 
National Casualty Company (New) ....... 27% 27% 
National Fire Insurance Company ........ 62 59% 
National Liberty Insurance Company .... 7% 7 
National Union Fire Insurance Company... 184 178 
New Amsterdam Casualty Company ...... 331% 25%, 3314 
New brunswick Fire Insurance Company. 3244 27 20% 
New Hampshire Fire Insurance Company. 48 4414 47 
New York Fire Insurance Company ...... 164 115% 16 
Northern Insurance Company ............ 9356 7s 4 8 
North River Insurance Company ......... 2514 21% 254 
Northeastern Insurance Co. of Hartford .. 9 4% Sly 
Northwestern National Insurance Co. ..... 142 130 141 
Ohio Casualty Insurance Company (The).. 33 26 33 
vacific Fire insurance Company .......... 108% 9744 10% 
Pacific Indemnity Company ............... 61% 481% 614 
Paul Revere Fire Insurance Company .... 25 21% 224, 
Phoenix Insurance Company ............. 9614 $214 4% 
Preferred Accident Insurance Company 14 12 13% 
Providence Washington Insurance Co. .... 4), 3% 394 
Reinsurance Corporation of New York .... 63, 6 
Republic Insurance Company—Dallas 30 29% 
Rhode Island Insurance Company ........ 74 7 
St. Paul Fire & Marine Insurance Co. .... 80% 76 
Seaboard Surety Company ................ 5514 554 
Security Insurance Co. (New Haven) ..... 37% 364 
Springfield Fire & Marine Ins. Co. ........ 124% 123 
Standard Accident Insurance Company 41% 404 
Travelers Insurance Company ............ 610 590 
U. S. Fidelity & Guaranty Company ...... 48 47 
U. S. Fire Insurance Company ............ 58 58 
U. S. Guarantee Company ................ 875% 





Westchester Fire Insurance Company 
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Right now, top management is shooting at major cost 
savings—the kind that can strengthen the competitive 
position of a company, enable it to offer more for less. 


That's why you'll find more and more executives setting 
their sights, not on inconsequential savings in the cost 





ost of printed forms. 


‘ost of completed records — 
writing, handling, using forms. 


‘ost of all activities controlled 
by systems and records. 


















of printed forms—but on the broader circles of savings 
that can be effected through scientific paperwork simpli- 
fication. For. today, they recognize that the cost of 
writing, handling, routing and filing forms adds up to 
from 10 to 50 times the cost of the forms, themselves. 


More important, they realize that improved form design, 
Writing methods and procedures put them on the real 
bull’seye—better management control. Which can mean 








IN THIS CASE 


The real “bull’s-eye” is 
not in the center 


five-and-six figure savings as well as better products and 
services, better dealer and customer relations. 


Such Savings are Continuous 


Savings effected through Standard’s Kant-Slip Contin- 
uous Forms and systems (based on scientific analysis 
and proved paper-work simplification methods) are not 
just a “one shot.” They keep right on saving for you. 
Standard makes sure of this. On every reorder of forms, 
Standard makes a thorough recheck of form design, 
writing methods and procedures. In addition, a regular 
periodic check is made of all mechanical equipment. 


Let us show you how much more Standard methods 
can save for you, how much more Standard offers. See 
for yourself what continuous paper-work simplification 
can mean in better control at less cost. 





WRITE TODAY for free booklet, 6 
“A New Frontier In Business." 

It offers a new conception of ° 
forms as tools of control, 6) 
integrated into systems that 0) 


save money. G 
Se 


THE STANDARD REGISTER COMPANY 


Manufacturer of Record Systems of Control for Business and Industry 
DAYTON 1, OHIO 


Pacific Coast: Sunset McKee-Standard Register Sales Co., Oakland, California. Canada: R. L. Crain, Limited, Ottawa, London: W. H. Smith & Son, Ltd. 









YOUR LATIN AMERICAN 
INTERESTS 


PROTECT 





THROUGH LATIN AMERICAN SPECIALISTS 


It’s sound business to consult specialists for each 
particular type of insurance. It is equally sound to 
employ specialists concerning each particular area. 


ULTRAMAR is a recognized authority on Latin 
American insurance. Through its offices, agencies, 
and correspondents situated throughout the hemi- 
sphere, ULTRAMAR acts as Foreign Managers for 
prominent U. S. and Latin American insurance 
companies handling all types of coverage. 


ULTRAMAR insurance service offers three basic 
advantages: 1—Prompt, time-saving settlement. 
2—Convenient, direct adjustment under uniform 
conditions and terms. 3— Payment in either U. S. 
or local currency, as desired. 


We invite queries from individuals, insurance 
companies, agents, brokers, and business houses 
anywhere in the Americas. Address whichever 
office is most convenient to you. 


IN HAVANA: 
Oficinas de Ultramar S. A., Edificio 
La Metropolitana, Havana, Cuba. 
Phone: M-9869. 

IN NEW YORK: 


Oficinas de Ultramar S. A. of New 
York, 80 John Street, New York 7, 
N. Y. Phone: WHitehall 3-9690. 


IN MEXICO CITY: 





INTERNATIONAL Oficinas ee Ultramar de Mexico 
S. A., Isabel La Catolica, No. 45, 
INSURANCE Mexico, D. F. Phone: Mex. L-1063. 
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* Based on Standard & Poor’s daily stock price indexes of 50 industrial 
20 railroad and 20 public utility stocks combined. 


Casualty Fire 
1943 1944 1945 1943 1944 = 1945 
oS a ee 326.7 356.8 377.8 185.7 189.4 2032 
=. See 327.5 352.4 389.5 189.0 189.5 2117 
Mar, 38...05.. 330.6 348.6 375.8 193.8 190.8 2056 
Agr. 3...... 331.2 344.7 386.4 193.5 188.4 2110 
New 2... 338.1 349.3 395.3 197.2) 191.0 2153) 
June 30...... 347.5 347.9 402.9 201.1 192.1 2134 
ee 355.8 350.6 400.5 199.9 193.0 206! 
pam, 38... 5 356.1 351.1 403.5 201.8 197.6 207.6 
> ae 363.0 350.4 410.6 203.8 192.9 2113 
eS ae 359.2 354.1 433.8 202.0 197.7 228.0 
Nov. 30...... 348.1 361.9 448.2 191.6 196.2 227.6% 
ae 349.6 363.4 192.9 195.0 


HE insurance share market reflected a mixed trend 

during November following the very broad advance 
of the preceding month. Casualty stocks, however, con- 
tinued to be strong and reached new high levels. Our 
index of twenty casualty issues rose nearly 15 points 
to close the month at 448.2, an average gain of better 
than 3% compared with the October close. The index 
of fifty fire stocks was fractionally lower, closing the 
month at 227.6 as against 228.0 on October 31. 

Gains outnumbered declines in the fire division last 
month, with the better showings being principally in the 
lower priced issues. Corroon & Reynolds issues were 
strong, American Equitable rising 442% points (a per- j 
centage gain of 23%) and Globe & Republic advancing 
2 points or 1814%. Agricultural, Bankers & Shippers, 
Camden, Federal, Hanover and U. S. Fire also recorded 
gains ranging from 2 to 4 points. Aetna (Fire) was 
weak, dropping nearly 4 points (most of the previous 
month’s gain) and Hartford, Home and Insurance Com- 
pany of North America showed losses up to 2% points. 

Except for American Reinsurance which dropped 10 
of the 15 points gained in October and Fidelity & De- 
posit and General Reinsurance which showed minor de- 
creases, the casualty shares continued their upward 
advance. National Casualty on the payment of a 50% 
stock dividend advanced 15% for the best percentage 
gain. Other prominent gains were recorded by Conti- 
nental Casualty, Standard Accident, U. S. Fidelity & 
Guaranty and U. S. Guarantee which showed advances 
of from 2% to 4 points. 


BEST'S FIRE AND CASUALTY NEWS 
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HEN fire breaks out in a room housing 

flammable liquids or electrical equipment, 
the Kidde fire-extinguishing system works at top 
speed... and efficiency ... whether the room is 
open or closed. 

But often, the safety of nearby workers — or 
the protection of adjacent equipment — calls for 
a still further precaution— complete isolation of 
the room itself. 

Kidde equipment can do that job too! 

Pressure of the same carbon dioxide that 
smothers the flames actuates trips that allow fire 
doors and windows to close. Pressure-operated 
switches turn off ventilating fans... shut down 
machinery. When protected spaces are occupied 
time delay mechanisms are provided to permit exit 


from the space before extinguishing takes place. 

Meanwhile the carbon dioxide gas, penetrating 
every corner of the room, kills the blaze in a 
matter of seconds. 

There may be a room in your plant that calls 
for this combination of fast fire-fighting and 
automatic isolation. Or other fire hazards that 
can best be protected by Kidde portables, wheeled 
units, local application systems. Ask a Kidde 
representative to recommend the right protection 
for each danger area in the accompanying list. 


* * * 


KIDDE KILLS TOUGH FiRES in Process Rooms, Ovens, 
Spreaders, Motors, Storage Rooms, Mixers, Coaters, 
Transformers, Dip Tanks, Agitators, Washing Trays, 
and Control Panels. 


Walter Kidde & Company, Inc., 1221 Main Street, Belleville 9, New Jersey 


The word “Kidde” and the Kidde seal are trade-marks of Walter Kidde & Company, Inc. 





Kidde— 














Write for your FREE Copy 


re who want to cut costs, speed and simplify the 
production of forms, bulletins, manuals, parts lists, etc.,will 
profit by reading Vari-Typer -- A New Tool for Business. Its 
sixteen three-color pages tell an interesting and informative 
story about the Vari-Typer Composing Machine, and its money- 
saving applications for all kinds of paper work.This free 
booklet shows you how to produce paper work at a fraction 
of your present costs. 


Somewhere in your organization there is work which can be 
done more economically by the versatile Vari-Typer. Reading 
this booklet will hélp you determine where you can use Vari- 
Typer,and show you how to start Vari-Typer savings. Thousands 
of business organizations now use Vari-Typer.Get your copy 
of this timely message.Use the attached coupon.Write today! 






TEXT COPY SET ON VARI-TYPER 





Send me Vari-Typer -- A New Tool for Business. 
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MONTHLY 
FIRE LOSSES 


STIMATED fire losses in the 

United States in October were 
$34,470,000, an increase of $2,292,- 
000 or 7% compared with October, 
1944, marking the twenty-fourth 
consecutive month in which fire 
losses have exceeded the $30,000,000 
level. So far this year fire losses 
have averaged $36,846,000 per 
month against averages of $34,100,- 
000 and $30,087,000 respectively for 
the same periods of 1944 and 1943. 

For the twelve months ended Oc- 
tober 31, 1945 fire losses aggregated 
$450,999,000 compared with $420,- 
360,000 and $361,485,000 for the 
years ended October 31, 1944 and 
October 31, 1943 respectively. 

A comparative table of fire losses 
over the past thirty-six months fol- 
lows (figures shown in thousands) : 


1942 1943 1944 
Nov.. $24,144 $31,647 $33,847 
Dec. . 36,469 47,716 48,694 

1943 1944 1945 
Jan. . 27,733 38,572 44,865 
Feb.. 33,175 38,280 41,457 
Mar. . 39,214 39084 40,876 
Apr.. 34,241 . 34,746 37,950 
May. 29,297 32,815 34,153 
June. 26,854 30.555 34,090 
July 25,016 32,706 34,054 
Aug. . 29,193 30,618 34,096 
Sept.. 26,488 31,448 32,447 
Oct. 29,661 32,173 34,470 





Totals $361,485 $420,360 $450,999 


PARKER-ALLSTON ASSOCIATES 


N THE last annual tabulation of 
advertising agencies reported by 
INDUSTRIAL MARKETING, 
there shows an increase of 29.3% in 
advertising in business papers. Out 
of 466 agencies reporting, Parker- 
Allston Associates, Inc., the well- 


known insurance advertising 
agency, now ranks 78th. This 
agency celebrated its fifth anni- 


versary on December 5th and has 
shown a remarkably steady growth. 
Their staff has recently been aug- 
mented by the addition of two new 
experienced men, one in an execu- 
tive capacity and the other in the 
production department. This will 
enable the agency to handle addi- 
tional accounts and to render better 
service to present clients. 











You print a letterhead 





































You print the envelope 


You print the letter 





Get rid of adhesive stamps and unsanitary 

stamp sticking—that make mailing the least-liked office 
chore. Get a postage meter... which prints postage 

directly on the envelope! Any value of postage, when 

and as needed, for any kind of mail or parcel post. 

Seals the envelope flap at the same time. Convenient, 

quick, accurate—the meter holds as much postage as 

you want to buy at any time, protects it from stamp loss 

or theft, does its own accounting ... Prints a dated 

postmark as it prints the stamp, and a free advertisement 

on the envelope... And Metered Mail skips two operations 

in the post office, gets on its way faster! 

There’s a model for every office, large or small. Call 

the nearest Pitney-Bowes office. Or write for a free 

booklet which tells all about Metered Mail. 








prmev-sowes POStage Meter 


Prrney-Bowes, Inc., 3092 Pacific St., Stamford, Conn. 
Originators of Metered Mail. Largest makers of postage meters 
Offices in principal cities. IN CANADA: Canadian Postage Meters, Lid. 
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Copyright 1945, L C SMITH & CORONA TYPEWRITERS INC SYRACUSE 1 N} 


pewriter? 


Well... how do secretaries feel at quitting time? 


That’s the test. Was the typing clear and clean—did it 
go smoothly and quickly without undue fatigue? Was one 
more day added to hundreds past without need for service 


or repairs? For thousands and thousands of Smith-Coronas, 





right through high-pressure war years, the answer has been 
an unqualified “Yes” —an answer which we promise will 
be more than ever justified by the performance of the 


new machines now becoming available. 


Smith-Corona ‘ 
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Chicago’s Largest Office Building is 
America’s Greatest Insurance Building 


The Insurance Exchange 
Building, because of its impos- 
ing architecture, its standards 
of service and the uniformly 
high character of its insurance 
tenants, is nationally known 
as the Middle West’s most dis- 


tinguished insurance address. 


INSURANCE EXCHANGE BUILDING 





Inquiries regarding office space 
presently available, or which 
may be available at a later date, 
are invited from well estab- 
lished and responsible firms in 
insurance and allied lines seek- 
ing a desirable, convenient and 


strategic Chicago location. 


L. J. SHERIDAN & CO. 


Management Agent 
175 WEST JACKSON BOULEVARD, CHICAGO 4 
Telephone Wabash 0756 




































BEST'S FIRE AND CASUALTY NEWS 


re 2 
ing 
pani 
in t 
as t 
and 
Alt! 
of t 
The 
tabl 


to 
witl 
insu 
poli 
aim 
org: 
insu 
Ric: 
som 
inst 
som 
agri 
trac 
sure 
outl 
ing 

som 
cor 


Tace 


+ 
anc 
lem: 
ciat 
Cor 
muc 
eral 
evel 
by 1 
sigh 
pag 


FO. 
















> 


eEDITORS 
CORNER 


of the averages are interesting and not without value. 


tables on pages 58 to 61, inclusive. 





xxx To insurance interests who are more 


aim at becoming the second country in the world, not 


insurance monopoly seems almost fantastic. 
Rica, a small agricultural state with a population of 


insurance monopoly. Sweden with a population of 
some 6,000,000 is a highly developed, commercial and 
agricultural state holding a prominent position in world 


surance on page 16 is important, not so much as an 
ing of what may happen in other countries. In fact, 


companies are remarkably like some of the problems 
faced by the insurance companies in our own country. 


*** In these days of feverish activity in the insur- 
ance business as answers are sought to the many prob- 
lems posed by the South-Eastern Underwriters Asso- 
ciation decision and the subsequent enactment by 
Congress of Public Law 15, one reads much and hears 
much about the comparative merits of state and fed- 
eral regulation. But one looks and listens in vain for 
even a fleeting reference to regulation of insurance 
by the business itself. This is a very important over- 
sight, as outlined in the article Self-Regulation, on 








J 





page 19. 
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xxx Last month we presented a study of the Operat- 
ing Expenses of stock fire and casualty insurance com- 
panies. This month we look at the operating ratios 
in the mutual field. We hesitated to make this .study 
as the mutual carriers operate on a variety of plans 
and the averages are subject to considerable deviation. 
Although there is no “average” mutual company, many 


The summary article is on page 15 with supporting 
familiar 
with the high standard of service reached by Swedish 
insurance companies than they are with the present 


political background, the notion that Sweden should 


organized on a Communist basis,. to set up a state 
Costa 


some 525,000, at present stands alone with a state 


trade. The article Swedish Challenge to Private In- 
outline of what is happening in Sweden but as a warn- 


some of the problems faced by Swedish insurance 


DECEMBER, 


1945 


*** On November 19 President Truman presented 
.o Congress a national health program. The President 
proposed a five-point program and, in view of the 
unportance of points 4 and 5 to the insurance in- 
dustry, we are publishing in full that portion of the 
President’s message under the title Federal Insurance 
Bill, on page 22. 


*x*x* In the October issue of Best’s Insurance News, we 
ran Mr. Dent’s address before the Oregon Associa- 
tion of Insurance Agents in full, along with two 
articles taking issue with some of his remarks on the 
subject of commissions. These two rebuttal articles 
were by city agents and did not reflect fully the posi- 
tion of many small-town agents, which position we 
now outline on page 24 under the title The Agent and 
Commissions, followed immediately by a companion 
article The Broker and Commissions, on page 25. 


*** One day back in 1943 in an interesting and 
mystically challenging telephone conversation, a man 
was asked to serve as a safety engineer for a project 
in Tennessee. The nature of the job, number of em- 
ployees, housing facilities and time length of the job 
were all a military secret. Now the story of the atomic 
city project can be told and appears under the title 
Mystery Town, on page 27. 


*x*x* Many industries are now facing problems of 
postwar readjustment which may necessitate changes 
in organization and methods. The time is propitious 
for the insurance business to face similar problems 
which, although not the direct result of the war, are, 
nevertheless, of a corresponding character since they 
may involve changes in traditional methods of doing 
business. The natural tendency in any industry is to 
become preoccupied with day-to-day problems and to 
overlook larger aspects which require an objective 
examination. Many of these larger aspects are out- 
lined in the article Reconversion, on page 35. 


**x*x In the insurance industry, this past year has 
been a period of movement and portend of change. Some 
of the problems solved and still pending are outlined 
in the annual Report of the Administration by the re- 
tiring president of the National Association of In- 
surance Agents on page 39. 


*xkk The period of intense activity in the field of war 
building contracts has passed leaving with us an 
aftermath of claims and litigations to be disposed of 
under the Miller Act and the Federal Assignment of 
Claims Act. This month our legal section is devoted 
to a discussion of this matter under the title Suretyship, 
on page 43. 
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WELL 
DONE 


Let’s congratulate the fighting Americans ‘ 
who won the greatest victory in history 
with Victory Bonds. They’re the congrat- 
ulations that will bring them home .. . 
rehabilitate them...educate them...and 
find them jobs. They’re the congratula- the 
tions that really count. me 
The Victory Loan is our last great op- | vid 
portunity to show our gratitude for the . ; mo 
job they have done. Buy Victory Bonds. = 
Nas 
ual 
mu 
ure 
inc 
un 
of 
ere 
en 
tra 
ual 
dit 
cat 
dir 
pa: 
an 
pre 
sid 
ral 
cal 


gre 





the 
ins 
on 




















NORWICH UNION |: 


FIRE INSURANCE SOCIETY, LTD. FC 
NORWICH UNION INDEMNITY COMPANY ~ 75 MAIDEN LANE, NEW YORK 7. NW. ¥. 








OPERATING EXPENSES 
Mutual Companies 


MUTUAL FIRE 


To agents 

Field supervision 
Inspections, etc. ........ 
Salaries and fees ....... 


AST month we pre- 
[Lente a study of the 

operating expenses of 
the stock fire and casualty 
insurance companies based 
on a detailed analysis of 
the underwriting disburse- 
ments of nearly 350 indi- 
vidual companies. This 
month we look at the mu- 
tual operating expenses 
based on a study of 75 cas- 
ualty mutuals and 36 fire 
mutuals. Aggregate fig- 
ures in the mutual field are 
inclined to be misleading 
unless cognizance is taken 
of the varying plans of op- 
erations followed by the companies and the wide differ- 
ence in size of the companies and classes of business 
transacted. For example, nearly one-quarter of the cas- 
ualty companies obtain business direct and nearly an ad- 
ditional quarter list commissions at less than 10%, indi- 
cating that at least a portion of business is secured 
direct. In contrast, one small accident and health com- 
pany reports policy fees and commissions of 46%, while 
another much larger company writing $41,744,000 in 
premiums pays commissions of over 27%. Commis- 
sion differences in the fire field were not so great but 
range from zero to 27%. Variations in loss ratio be- 
cause of different classes of risks written are even 
greater. There is no average mutual company. 


Total Expenses 


1940 


To agents 9.0 


Branch office salaries .... 
Home office salaries .... 
Inspections and audits .. 
Taxes 


Difference in Size 


There are many more mutual fire companies than 
mutual casualty companies, but the total premium vol- 
ume developed in the mutual fire field is only one-half 
the net premiums written by the casualty mutuals, al- 
though ten years ago the casualty mutuals wrote less 
business than the fire mutuals. Only six of the mutual 
fire companies included in this study wrote more than 
$5,000,000 in annual premiums in 1944 as against 
fourteen casualty mutuals reporting premium writings 
in excess of this figure. Moreover, the largest fire 
writer reported just under $9,000,000 in premiums as 
compared with $76,500,000 for the largest casualty 
writer. 

_ Total expenses in the mutual casualty field declined 
in 1941 and 1942 as premium volume rose sharply due 
to increased workmen’s compensation business derived 
from bulging war payrolls but jumped two points in 
1943 and showed a further fractional rise in 1944. As 
three fifths of the casualty mutuals wrote less than 
$2,000,000 in annual premiums and the fourteen 
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MUTUAL CASUALTY COMPANIES 


COMPANIES 


1941 companies reporting writ- 


ings in excess of $5,000,- 
000 wrote nearly four 
times the volume reported 
by the other sixty-one 
companies, the breakdown 
in expenses into three 
groups shown at the end 
of the tables on page 52 is 
possibly more significant 
than the aggregates for the 
whole group. Total ex- 
penses for the smallest 
group average about 31%, 
while expenses for the 
fourteen largest compa- 
nies average nearly 10 
points less. Average com- 
missions also drop from 15% to 8%% and home office 
salaries from 8% to 3%. 

The reason for the small number of mutual fire com- 
panies in our group is that we tried to make it repre- 
sentative and excluded such special groups as the Asso- 
ciated Factory Mutuals, the Mill Mutuals and 
companies operating on the assessment plan. All 
companies included in the group transact more than 
$500,000 premiums annually. Nevertheless, there is 
considerable variation as commissions vary from zero 
to 27%, field supervision and inspections from zero 
to 8% and salaries from 3% to 16%, making an over- 
all variation in total underwriting expenses between 


22% and 50%. 
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Loss Ratio Spread 


Although there is not nearly so large a spread be- 
tween stock and mutual fire expenses as there is between 
such companies in the casualty field, there exists a very 
different situation as regards losses. The mutual cas- 
ualty loss ratio is about 7% points higher than the 
average loss ratio for stock casualty companies, while 
the mutual fire loss ratio is many points below the aver- 
age loss ratio of the stock fire companies. As a result, 
the spread between the combined loss and expense 
ratio of the stock and mutual companies is about five 
points in the casualty field and better than twenty points 
in the fire field. The preponderance of workmen’s com- 
pensation business increases the average mutual cas- 
ualty loss ratio. The stock casualty companies are en- 
joying very low loss ratios on fidelity and surety 
business which the casualty mutuals do not generally 
write, while ocean marine and automobile lines (not 
widely written by fire mutuals) are relatively high loss 
ratio business. However, these lines normally carry a 
lower acquisition expense. 
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OQ ANYONE more 
familiar with the high 


standard of service 
reached by Swedish in- 
surance companies than 
with the present political 
background, the notion 
that Sweden should aim 
at becoming the second 
country in the world, not 
organised on a communist 
basis, to set up a State in- 
surance monopoly seems 


BRITISH INSURANCE TO REMAIN PRIVATE 


Any uncertainty which may have existed about the attitude of the 
new British Labor Government with respect to the nationalization of 
the insurance industry has been removed by Sir Stafford Cripps, 
president of the British Board of Trade. Appearing before the 
House of Commons on November 12, as the representative of the 
department of the British Government dealing with insurance and 
to which all insurance organizations make their periodical reports, 
Mr. Cripps stated, "The Government has no intention of interfering 
with the transaction of insurance business by private enterprise save 
to the limited extent to which insurance at home may be affected 
by the existing proposals relating to personal social insurance and 
industrial injuries. It is the desire of the Government that insurance 
should be in the future as in the past, dealt with on an international 
basis and as business of an international character." 





Gnom The Reuiew, 


finding any evidence of 
such an outcry. Nor did 
the recent Swedish ap- 
peal to dissatisfied clam- 
ants to come forward and 
have their grievances 
settled in public meet with 
any spontaneous outburst 
from the insuring public; 
rather were the companies 
left with the impression 
that the public was well 
satisfied with the services 


almost fantastic. Costa 

Rica at present stands alone with a State insurance 
monopoly, but Costa Rica is a small agricultural State 
with a population of some 525,000 for whom possibly 
one company suffices, especially as it is backed by Ameri- 
can and British catastrophe reinsurance. Sweden—a 
country of some 6,000,000 people—on the other hand 
is a highly developed industrial, commercial, and agri- 
cultural State, holding a prominent position in world 
trade and with vastly different economic and social 
problems than Costa Rica, which, incidentally, is re- 
puted to be one of the best-organised of the Central 
American states. 

Modern insurance is tending more and more to as- 
sume the character and functions of a public utility 
service, the proprietary interest receding into the back- 
ground with service to policyholders coming to the 
front instead. But insurance is not a basic industry 
ripe for nationalisation, not until the community has 
been reorganised under vastly different social conditions 
from now. It is, with banking and world shipping, the 
handmaiden of industry—if you like, the lubricant 
which keeps the wheels going. To perform its services 
effectively and economically it must be transacted by 
public-spirited men who owe allegiance to the com- 
munity as a whole rather than be transacted by State 
officials tied down to rigid regulations. 


Record of Swedish Insurance 


On the background of the exceptionally fine service 
Swedish insurance has rendered in the past one may 
well ask in what respect Swedish insurance has failed 
so much that it should be necessary to consider—even 
on a high plane of impartiality—the question of whether 
the business cannot best be transacted by the State. 
Where indeed is the public outcry against the way 
Swedish insurance is being carried out to-day? We 
have read through attentively the official reports of the 
debates in the two Chambers of Parliament without 
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rendered. 

On what grounds then has the Swedish Parliament 
petitioned the King to appoint a committee to consider 
centralisation and nationalisation of insurance with 
especial reference to the question of whether the busi- 
ness cannot best be transacted by the State? It would 
appear that the criticism centres round eight main 
points: (1) that policyholders have no influence in the 
management of companies; (2) that the business is 
economically ineffective, as costs are too high; (3) that 
policyholders do not participate in profits outside life 
assurance; (4) that premium rating in cases other 
than life is governed largely by tariff organisations of 
a private monopoly character; (5) that acquisition in 
all branches has serious defects; (6) that lapses and 
surrenders of life policies are unreasonably frequent; 
(7) that the assured and the community have no real 
influence on investments of insurance companies, and 
(8) that it would be reasonable if older life policyhold- 
ers could receive a cost-of-living bonus or increased 
benefits in the same way as old age pensioners. 

Policyholders' Influence 

The. first point is already being covered by the 
Swedish 1942 committee now sitting, which is expected 
to have its report ready very shortly. Policyholders 
have a substantial amount of influence on the manage- 
ment of local and provincial offices. As regards the 
nation-wide joint stock insurance companies it might 
be arranged that one of the directors represents more 
specifically policyholders’ interests, but on the whole 
we think that the solution—if reform there must be, 
of which we have not sufficient evidence—most prob- 
ably lies in extending the already highly efficient con- 
trol of the Swedish State insurance supervision, to 
safeguard not only the security of policyholders but 
also the efficiency of service rendered to them. On the 
whole the point does not strike us as at all important, 
except perhaps in life assurance, where the long-term 
nature of the contract justifies that the views of policy- 
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London, Euglawd 


holders should be adequately heard. However, faced 
with competition from the mutuals, the joint stock life 
companies may be relied upon to have the protection 
of their policyholders constantly in mind and be willing 
to listen to any reasonable suggestions for greater par- 
ticipation in that collective adventure, a modern life 
assurance company. 


Cost Ratios 


The insurance companies are perhaps more vulner- 
able in respect of their costs, chiefly because, unlike 
many other commercial undertakings, they live in a 
glasshouse, with their costs ratios fully exposed, whereas 
one can never really get to the bottom of what it costs 
to run a State-owned enterprise; but also because the 
development of insurance has been a natural growth 
over a century or more, and circumstances vary so 
much that the unfriendly critic can always find an odd 
company or two with a disproportionately high cost 
ratio on which to base an attack on insurance com- 
panies in general. Insurance men will be the first to 
regret these discrepancies in cost ratios and to realise 
that they ought somehow to be removed. 

But that apart, the criticism against, for instance, fire 
and accident companies seems to be based on the wrong 
material. With 60% of the business of Swedish fire 
insurance companies written directly at home and 40% 
abroad directly or indirectly, costs ratios based on net 
premiums do not tell the enquirer what proportion of 
premiums paid by Swedish policyholders is absorbed in 
costs. Nor should it be forgotten that since 1920 fire 
insurance premiums have been reduced by 50% and 
by from 33% to 50% in many accident classes, which 
naturally tends to send up costs ratios, especially as 
most expense items are beyond the control of manage- 
ments. 

It should also be remembered that the service to 
policyholders includes fire prevention work, encourage- 
ment of fire-resisting construction and other measures 
designed to preserve the health of the nation. The chief 
ground for criticism would therefore seem to centre 
round the acquisition costs. Swedish company manage- 
ments have been well aware of that point for many 
vears. have in fact realised that unless they reduced 
the number of agents the State would do it for them. 
A substantial reduction was made some years ago, 
when most of the sting was taken out of the criticism. 
Nor should it be forgotten that owing to the geography 
of the country a certain number of part-time agents are 
necessary. 

As regards life assurance, official returns show that 
working costs are kept below the cost loading allowed 








by the actuarial basis on which the companies are con- 
cessioned to work. Whether any further reduction can 
be made would seem a matter for negotiation rather 
than for extreme measures. The acquisition costs are 
estimated at 6% in ordinary life and 8% in industrial 
life if the more costly weekly premium policies are ex- 
cluded, which would not seem exorbitant charges. 

Above all it must be remembered that life assurance 
does not sell itself and that a system should prevail 
which in the end produces most life assurance of a 
permanent character. That Swedish private life assur- 
ance—with its highly developed policyholders’ service, 
which studies the needs of each policyholder and en- 
deavours to see that he gets the insurance he needs, 
neither more and certainly no less—can best continue 
the good work would seem obvious to the detached 
mind, particularly so in the immediate postwar years, 
when it is essential not only that the death risks should 
be adequately covered but that the savings—through 
the endowment part of endowment assurances—should 
be encouraged to provide additional funds for the many 
needs of a modern community. In saying this we do 
not deny, nor we believe do our Swedish friends deny, 
that useful progress in reduction of lapse ratios may 
result from the recommendations of the 1942 committee, 
when these become embodied in the general pattern of 
life assurance. 


Bonuses to Policyholders 


The question of bonus to policyholders, i.e., of 
participation in profits, is already solved in life assur- 
ance, where the bone of contention now seems to be 
mainly whether the available bonus funds are dis- 
tributed between policyholders with the maximum of 
equity, considering that some are paying premiums at 
a higher rate than others. In the commercial classes 
of business the payment of a premium used to be con- 
sidered a purely commercial transaction and no bonus 
was expected. The companies have, however, long ago 
dropped that narrow commercial outlook and do grant 
age discounts in fire insurance, no-claims bonus in 
motor insurance, etc. The difficulties of extending that 
participation are largely technical, as risks are spread 
not merely in space but also in time, and sometimes a 
long period of favourable claims ratios is followed by 
an equally long period of losses. Dividends tend more 
and more to keep within the limits of investment 
revenue, leaving all underwriting profits in the busi- 
ness, in the first place to add to the security for policy- 
holders but secondly also to return indirectly to them 

(Continued on the next page) 
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SWEDISH CHALLENGE—Continued 


by way of lower premium rates. Swedish companies 
have a distinctive record in that respect, and it seems 
obvious from the Parliamentary debate that that is 
substantially realised by members of all parties. 


A description of the technique of premium rating 
by. the tariff organisations would require a separate 
article. It may, however, be emphasised that tariff 
organisations are not monopoly institutions. Competi- 
tion for business is far too keen to allow any section 
of the insurance world to keep up premium rates longer 
than is warranted by the claims experience. Quite 
apart from competition from mutuals and non-tariff 
offices, tariff people all over the world have reacted to 
opportunity over and over again and brought premium 
rates down as soon as justified, with obvious benefit to 
the public, as evident from the present low premium 
rates in Sweden—low but efficient rates thanks to the 
untiring collaboration of the companies in improving 
their risk material. 


Number of Agents 


We have already touched upon the question of re- 
duction in the number of agents and the obvious limita- 
tions in that direction. The Swedish life companies 
have reduced the number of their agents from 78,000 
in 1933 to 38,000 in 1944, and a further reduction is 
in progress following the new agreements of 1945. In 
fire and accident, the number of agents is 44,000, in- 
cluding many registered also as life agents, and some 
reduction is in progress. Also the number includes ap- 
prentices who ought properly to be excluded. The train- 
ing given to the agent in Sweden is of the highest 
standard ; it centres more and more on service by way 
of studying the needs of the policyholder rather than 
on pressure selling. Return commission to policyholders 
was banned in 1935 and a new agreement was made 
between the life companies in 1944 which includes 
severer penalties. 


The criticism that the Swedish life assurance com- 
panies are not selling the right cover and that too 
many policies expire at ages 40 to 45 seems largely to 
be directed against a past generation, as policies now 
maturing were issued from 1910 to 1920. The present 
generation is well aware of the problem, especially 
within industrial life assurance, where the criticism 
centres. The percentage of policies with a maturity 
after age 50 has gone up from 41.4% in 1929 to 68% 
in 1942. However, policies with a relatively low ma- 
turity, enabling parents to support their children when 
coming of age, also have a social importance. 


State Control of Funds 


It may be granted that the economic needs of the day 
may require greater power for the State to direct new 
funds into the most socially valuable investments, but 
that is not the same as admitting the need for State 
control over such funds and in fact in this country our 
new Government does not go to that length. The in- 
surance companies, both here and in Sweden, have so 








whole-heartedly backed the State that they should be 
encouraged to build up still greater funds. Besides, 
our Swedish friends can reasonably point out that 77% 
of their funds have to be invested in specified securities 
and that already under the present system the State has 
a considerable amount of influence on the way the 
funds are invested. 

We need not take much time on the last criticism: 
that life assurance does not provide cost-of-living bonus ; 
—it does in a way through the life bonus, but that is N 
beside the point here. In the last analysis it is the fune- 
tion of the State to preserve the purchasing power of 
its currency and no insurance system, private or State prob! 
enterprise, can alter that fact. The problem cannot be § &" | 
solved until the State issues bonds based on cost-of- § 107. 
living indices, the cost of which service would have to § DY C 
be met by the taxpayer, creating demand for still higher reads 
















benefits and thus setting up a vicious circle. = 
ede 

Conclusion and | 

ing } 


To sum up: The criticism at present levelled against § S¥'#! 
Swedish insurance does not seem serious enough to 


warrant a change from private to State enterprise, al- Insu 
though some reform may be desirable, reform, which in a 
the nature of things must come from without and most Si 
likely as a result of the report of the 1942 Committee. been 
The question may also be considered whether the func- lic 





tions of the State insurance supervision should be regul 
strengthened, in particular whether it should be given § S°'Y 


enlarged powers to refuse concession for new com- busi 
panies where there is no apparent need for them. The lated 
ate 


concession system and State supervision in force inj 
Sweden have functioned so well that curiously one of § 
the criticisms directed against Swedish insurance dur- § Press 
ing the Parliamentary debate was that the speaker could phas 
not remember having heard of any insurance company § '! © 
that failed since the last war. There were two or three ff lic : 
that failed after the war of 1914-18, against some 50 § JUst 
or more in neighbouring countries, but that would seem undo 


rather a point in favour of the Swedish system than ig 
against it, especially as the persistent fall in premium The 
rates since then indicates that the absence of any fur- er 
ther failures has not been due to any monopolistic ex- busir 
ploitation of the insuring public. The position is rather a. 
the reverse: that the companies, conscious of their § °° ' 
strength, are giving the insuring public an increasing — 
share in the benefit of their risk-improving services. kind 

Sweden, we believe, desires ultimately to join the § oq. 
Allied nations and to subscribe to the principles of the § ‘ 
United Nations’ Charter. One of the cardinal points o 
of the Atlantic Charter, however, is the stress it puts regu 
on the need for the free-est possible exchange of goods § 7 
and services among the nations. Swedish insurance § 4... 


and reinsurance have in the past played a not incon- § 4, ; 
spicuous part in that exchange and it would be regret- Bees 
table if, in an excess of enthusiasm for post-war recon- § 
struction, Sweden should reconstruct her private the | 
insurance business out of existence for no sufficient self 
reason. The high standard of the debate in the Swedish ae 
Parliament gives grounds for hoping that what is now requ 
happening will lead to a reform and still greater ef- iio 
ficiency of private insurance enterprise in Sweden§ | 
rather than to its disappearance. 







FO 
BEST'S FIRE AND CASUALTY NEWS R 





rt of 
State 
It be 
t-of- 
7e to 
gher 
































tivity in the insurance business, as 
answers are sought for the many 
problems posed by the South-East- 
ern Underwriters Association deci- 
sion and the subsequent enactment 
by Congress of Public Law 15, one 
reads much and hears much about 
the comparative merits of state and 
federal regulation. But one looks 
and listens in vain for even a fleet- 
ing reference to regulation of in- 
surance by the business itself. 


5 THESE days of feverish ac- 


Insurance Is Under Federal Control 


Since June 5, 1944 insurance has 
been under federal control. In Pub- 
lic Law 15 Congress took over 
regulation of the business. A cur- 
sory perusal of this Act should con- 
vince the reader that henceforth the 
business of insurance is to be regu- 
lated in the public interest. If the 
current belief of Congress, ex- 
pressed in Public Law 15, that 
phases of insurance local in charac- 
ter can best be regulated in the pub- 
lic interest by the states, is not 
justified by results, Congress will 
undoubtedly narrow or eliminate 
entirely its utilization of state power 
in the regulation of the business. 
There can be little doubt that the 
business of insurance is rapidly ac- 
quiring the status of a quasi-utility 
so far as regulation in the public in- 
terest is concerned. 

Regulation of business is of two 
kinds: Regulation imposed by law 
and regulation imposed by business 
upon itself. 

The degree to which a business is 
regulated by law depends upon the 
manner in which the business con- 
ducts itself or the manner in which 
the public believes it conducts itself. 
Every statutory regulation of busi- 
ness can be traced to a belief that 
the business was not conducting it- 
self in the public interest or to a 
fear that it would not do so unless 
required by law. This belief may 
have been held by a majority or by 


| a vociferous minority. 
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by ELMER WARREN SAWYER 


If a business is conducted in a 
manner that merits public confi- 
dence it is seldom drastically regu- 
lated. A business that ignores public 
interest sooner or later is regulated 
to the degree necessary to force rec- 
ognition of public interest. The 
greater the lack of public confidence 
in a business the more drastic be- 
come the legislative restrictions upon 
its freedom of action. 

It is an anomaly of statutory 
regulation of business that every 
restriction imposed upon business 
by law to protect public interest to 
some degree injures public interest. 
Interference with the freedom of 








A native of Maine, Mr. Sawyer practiced 
law in that state from 1913 to 1925. For the 
last four years of that period he was Judge 
of the Western Somerset Municipal Court. 
From 1925 to 1939 he practiced in Boston 
and for several years was assistant general 
counsel for the Liberty Mutual Insurance 
Company and the United Mutual Fire In- 
surance Company. From 1939 until his resig- 
nation last November 15, Mr. Sawyer served 
as attorney for the National Bureau of Cas- 
ualty & Surety Underwriters. Mr. Sawyer 
will resume his law practice around the first 
of the year, specializing in insurance consul- 
tation work. 








management of a business for the 
purpose of compelling management 
to be good necessarily interferes 
with the capacity of management to 
serve the public. There is no way of 
curbing freedom of action in a man- 
ner that will affect only undesirable 
practices. Every restraint neces- 
sarily interferes with the capacity to 
serve the public. It follows that the 
only type of regulation wholly in 
the public interest is that imposed 
upon business by itself. Business 
can limit its own freedom of action 
without injuring in any degree the 
capacity of management to meet 
public needs. 

In 1914 the United States Su- 
preme Court, in the case of German 
Alliance Insurance Company v. 
Lewis, 233 U. S. 389, said that the 
business of insurance is affected 
with a public interest and may be 
regulated in the public interest. It 
is not necessary to point out that a 
business affected with a public in- 
terest must expect a much closer 
scrutiny of its activities than a busi- 
ness not so closely touching the lives 
and well-being of the public. 


Size Is Often Suspicious 


In democratic countries like ours 
size often creates suspicion. The 
larger a business becomes the 
greater is the tendency for the pub- 
lic to scrutinize and suspect its ac- 
tivities. In his opinion in the South- 
Eastern Underwriters case, Justice 
Black pointed out that insurance is 
a business with assets of $37,000,- 
000,000 and a premium income of 
$6,000,000,000 annually. A_ busi- 
ness of such magnitude, especially a 
business of the nature of a quasi- 
utility, cannot escape the searching 
eyes of the public. 

The best defense the insurance 
business has against the type of reg- 
ulation that will interfere with the 
capacity of management to serve the 
public is the adoption of an aggres- 
Sive program of self-regulation. 

(Continued on the next page) 








Self-Regulation—Continued 


There are few practices in the in- 
surance business that are not con- 
sistent with full recognition of pub- 
lic interest. Because of the complete 
absence of a public relations pro- 
gram in many branches of the busi- 
ness and the consequent failure of 
the business to acquaint the public 
with its activities, there are many 
practices which may seem to the 
public to be disregardful of public 
interest. It follows that there should 
be not only an aggressive program 
for self-regulation but also an 
equally aggressive campaign to ex- 
plain the insurance business to the 
public. The insurance business has 
probably done the worst job of pub- 
lic relations of any of the big busi- 
nesses. 


Two Types of Regulation 


It will probably be impossible for 
the insurance business to rid itself 
of regulation now imposed upon it 
by law. There are two types of stat- 
utory regulation, however. One 
type of statute delineates in detail 
what an insurer may or may not do 
and the conditions under which the 
insurer must act. The other type 
deals with results and leaves details 
to administration. 

The first type of statute, while 
taking care of the situation at the 
time of its enactment, sooner or 
later defeats. its own purpose. At 
some later date the detail prescribed 
will no longer meet changed condi- 
tions and regulation in the public 
interest will become regulation 
against the public interest. Statute 
books of the various states contain 
many instances of such regulation. 


Statutes which state objectives 
and leave the manner in which the 
objectives are reached to adminis- 
tration, provide the degree of flexi- 
bility which best serves public need. 
As conditions change, methods of 
serving the public may be changed 
without departing from full attain- 
ment of the objectives of the stat- 
utes. 

Whatever may be the outcome of 
the many problems created by Public 
Law 15 an opportunity to rephrase 
statutory regulation will be pre- 
sented. If self-regulation is to have 
room to develop, regulation by law 
should be regulation of the second 
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type. Only under flexible regula- 
tion can the management of the in- 
surance business adequately serve 
public needs in the years ahead. 


Radical Changes Ahead 


The years ahead will undoubtedly 
produce many radical changes in in- 
surance. Developments in social 
thought already indicate the direc- 
tion of those changes even though 
the form is not yet discernible. The 
direction is toward a closer rela- 
tionship between insurance and 
public welfare and the utilization of 
insurance as an instrument of so- 
cial betterment. 

It seems obvious that the closer 
business of insurance can identify 
itself with public interest the greater 
will be its opportunities. No better 
method of identifying itself with 
public interest exists than an aggres- 
sive program of self-regulation and 
a sustained campaign to explain it- 
self to the public. Self-regulation 
means constant appraisal of insur- 
ance as it looks to the public, elimi- 
nation of practices disregardful of 
public interest, and change in prac- 
tices that may appear to the public 
as disregardful of public interest. 
Adequate public relations activity 
means convincing the public that the 
insurance business is operated in the 
public interest. 

Within the limits of this article it 
is impossible to suggest even an 
outline for a program of self-regula- 
tion. Such a program can be de- 
veloped only by the several branches 
of the business, each examining it- 
self critically. It is possible, how- 
ever, to illustrate the type of prac- 
tice that should be attacked. 


Fields for Improvement 


In liability insurance there are 
several situations that must seem 
inimical to the public interest : 

1. A policyholder who has ob- 
tained overlapping coverages from 
two carriers is involved in an acci- 
dent covered by both carriers. Too 
frequently both carriers refuse to 
cover while they litigate their re- 
spective rights. 

2. A dispute arises between a car- 
rier and persons representing the in- 
sured over proper interpretation of 
the policy with respect to an acci- 
dent. Too often the carrier refuses 


to cover and forces the insured 
resort to litigation to determine hj 
rights under the policy. 

3. Wide divergence in views of 
settlement values between carrie 
and injured persons or their ator 
neys too frequently prevents faj 
settlement of claims until after prog 
tracted litigation. 

These three situations, all go 
which are susceptible of improve 
ment through self-regulation of 
practices in the liability insurancell 
business, probably build more jj 
will against the business than the 
most adequate public relations pra 
gram could overcome. 


What Can Self-Regulation 
Accomplish? 


It is easy to say that each of these 
situations involves basic rights of 
the carriers and that every carrier 
has the legal right to protect its in- 
terests under its policy contracts; 
but that explanation does not satisfy 
the public. What can self-regulation 
accomplish ? 

If an insured has purchased over- 
lapping coverage from two carriers 
he can hardly be criticized for be- 
lieving he is entitled to protection 
from one of the carriers. If the 
business cannot remove the causes 
of such overlapping coverages, the 
least it should do is to provide a 
method by which one carrier will 
protect the insured while the matters 
in dispute between the carriers are 
arbitrated. Such disputes within the 
business should be resolved without 
the publicity of litigation and with- 
out inconvenience to the _policy- 
holder. 


Arbitration of Disputes 


Questions of coverage are it 
escapable under policies that do not 
cover all developments under all 
circumstances. Differences of opin- 
ion on such matters are usually 
honest differences in which parties 
are sincere in their beliefs. If such 
differences are between carriers the 
insured should be protected and 
controversies should be speedily re- 
solved by arbitration. If differences 
are between carriers and policyhold- 
ers solution is more difficult. Theg 
least the business should do is tom 
offer a speedy decision through 

(Continued on page 56) 
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N NOVEMBER 19, President 

Truman presented to Congress 
a national health program. He de- 
scribed the following as basic prob- 
lems: (1) the insufficiency in num- 
ber and poor distribution throughout 
the country of doctors and hospitals, 
(2) the need for development of 
the public health services and ma- 
ternal and child care, (3) the need 
for additional medical research and 
professional education, (4) the 
high cost of medical care to the in- 
dividual and (5) the loss of indi- 
vidual income due to sickness and 
disability. 

The President proposed a five- 
point program to solve these prob- 
lems. The first point dealt with in- 
creased construction of hospitals 
and related facilities. The second 
proposed the expansion of public 
health, maternal and child health 
services. Point number three was 
devoted to additional medical edu- 
cation and research. These are 
points of general interest, but it is 
in the fourth and fifth points that 
men in the insurance industry will 
be most interested. For that reason, 
we are printing in full that portion 
of the message which concerns these 
points, 


Text of the President's Message 


Fourth: Prepayment of medical 
costs. 

Every one should have ready ac- 
cess to all necessary medical, hos- 
pital and related services. 

I recommend solving the basic 
problem by distributing the costs 
through expansion of our existing 
compulsory social insurance system. 
This is not socialized medicine. 

Every one who carries fire insur- 
ance knows how the law of averages 
is made to work so as to spread the 
risk, and to benefit the insured who 
actually suffers the loss. If instead 
of the costs of sickness being paid 
only by those who get sick, all the 
people—sick and well—were re- 
quired to pay premiums into an in- 
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surance fund, the pool of funds thus 
created would enable all who do fall 
sick to be adequately served without 
overburdening any one. That is the 
principle upon which all forms of 
insurance are based. 


Voluntary Health Insurance 
Insufficient 


During the last fifteen years, hos- 
pital insurance plans have taught 
many Americans this magic of aver- 
ages. Voluntary health insurance 
plans have been expanding during 
recent years; but their rate of 
growth does not justify the belief 
that they will meet more than a 
fraction of our people’s needs. Only 
about 3 per cent or 4 per cent of our 
population now have insurance pro- 
viding comprehensive medical care. 

A system of required pre-payment 
would not only spread the costs of 
medical care, it would also prevent 
much serious disease. Since medical 
bills would be paid by the insurance 
fund, doctors would more often be 
consulted when the first signs of 
disease occur instead of when the 
disease has become serious. Modern 
hospital, specialist and laboratory 
services, as needed, would also be- 
come available to all, and would im- 
prove the quality and adequacy of 
care. Pre-pavment of medical care 
would go a long way toward fur- 
nishing insurance against disease it- 
self, as well as against medical bills. 


Should Cover Dental Care 


Such a system of pre-payment 
should cover medical, hospital, nurs- 
ing and laboratory services. It 
should also cover dental care—as 
fully and for as many of the popula- 
tion as the available professional 
personnel and the financial resources 
of the system permit. 

The ability of our people to pay 
for adequate medical care will be 
increased if, while they are well, 
they pay regularly into a common 
health fund, instead of paying 









sporadically and unevenly when 
they are sick. This health fund 
should be built up nationally, in or- 
der to establish the broadest and 
most stable basis for spreading the 
costs of illness, and to assure ade- 
quate financial support for doctors 
and hospitals everywhere. If we 
were to rely on state-by-state action 
only, many years would elapse be- 
fore we had any general coverage. 
Meanwhile, health service would 
continue to be grossly uneven, and 
disease would continue to cross state 
boundary lines. 


Decentralized Administration 


Medical services are personal. 
Therefore, the nation-wide system 
must be highly decentralized in ad- 
ministration. The local administra- 
tive unit must be the keystone of the 
system so as to provide for local 
services and adaptation to local 
needs and conditions. Locally as 
well as nationally, policy and admin- 
istration should be guided by ad- 
visory committees in which the pub- 
lic and the medical professions are 
represented. 

Subject to national standards, 
methods and rates of paying doctors 
and hospitals should be adjusted lo- 
cally. All such rates for doctors 
should be adequate, and should be 
appropriately adjusted upward for 
those who are qualified specialists. 


People to Choose Own Doctors 


People should remain free to 
choose their own physicians and 
hospitals. The removal of financial 
barriers between patient and doctor 
would enlarge the present freedom 
of choice. The legal requirement on 
the population to contribute involves 
no compulsion over the doctor’s 
freedom to decide what services his 
patient needs. People will remain 
free to obtain any pay for medical 
service outside of the health insur- 
ance system if they desire, even 
though they are members of the sys- 
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tem; just as they are free to send 
their children to private instead of 
to public schools, although they must 
pay taxes for public schools. 


Doctors May Reject Patients 


Likewise, physicians should re- 
main free to accept or reject pa- 
tients. They must be allowed to 
decide for themselves whether they 
wish to participate in the health in- 
surance system full time, part time, 
or not at all. A physician may have 
some patients who are in the system 
and some who are not. Physicians 
must be permitted to be represented 
through organizations of their own 
choosing, and to decide whether to 
carry on in individual practice or 
to join with other doctors in group 
practice in hospitals or in clinics. 

Our voluntary hospitals and our 
city, county and state general hos- 
pitals, in the same way, must be free 
to participate in the system to what- 
ever extent they wish. In any case, 
they must continue to retain their 
administrative independence. 

Voluntary organizations which 
provide health services that meet rea- 
sonable standards of quality should 
be entitled to furnish services under 
the insurance system and to be reim- 
bursed for them. Voluntary co- 
operative organizations concerned 
with paying doctors, hospitals or 
others for health services, but not 
providing services directly, should 
be entitled to participate if they can 
contribute to the efficiency and econ- 
omy of the system. 


Plan Not New 


None of this is really new. The 
American people are the most in- 
surance-minded people in the world. 
They will not be frightened off from 
health insurance because some peo- 
ple have misnamed it “socialized 
medicine.” 

I repeat—what I am recommend- 
ing is not socialized medicine. 
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Socialized medicine means that all 
doctors work as employees of gov- 
ernment. The American people 
want no such system. No such sys- 
tem is here proposed. 

Under the plan I suggest our 
people would continue to get medi- 
cal and hospital services just as they 
do now—on the basis of their own 
voluntary decisions and _ choices. 
Our doctors and hospitals would 
continue to deal with disease with 
the same professional freedom as 
now. There would, however, be this 
all-important difference: whether or 
not patients get the services they 
need would not depend on how 
much they can afford to pay at the 
time. 


I am in favor of the broadest pos- 
sible coverage for this insurance sys- 
tem. I believe that all persons who 
work for a living and their depend- 
ents should be covered under such 
an insurance plan. This would in- 
clude wage and salary earners, those 
in business for themselves, profes- 
sional persons, farmers, agricultural 
labor, domestic employees, govern- 
ment employees and employees of 
non-profit institutions and_ their 
families. 

In addition, needy persons and 
other groups should be covered 
through appropriate premiums paid 
for them by public agencies.’ In- 
creased Federal funds should also 

(Continued on page 80) 
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The AGENT and COMMISSIONS} T! 


R. DENT’S way of stating a 
case on the basis of “do this 


or else” is not a sound ap- 
proach. The stock companies, the 
associations, the mutuals, and the 
agents have done a remarkable job 
of insuring America. For this a vote 
of thanks is in order. 

The fact that a good job has been 
done probably will not be denied by 
Mr. Dent, but he may contend that 
the cost has been too high. How- 
ever, it can be demonstrated that the 
cost to America would have been 
higher under his methods of under- 
writing and for the future will be 
higher if his standards of selectivity 
are adhered to. 


Specific Example 


One little community has a variety 
of risks. They include a sheep yard 
with big feeding sheds, hybrid seed- 
corn plants, factories on the edge of 
town not too well equipped with 
water protection, a scrap iron dealer 
with a fair office and scale, and a 
foundry just started by two young 
men in a small frame building. Some 
of these risks would not get insur- 
ance from Mr. Dent. 

However, the stock company 
agency I represent has secured ade- 
quate insurance for each of the 
above cases. Which is more costly, 
the premium paid or lack of insur- 
ance? Which would bring a gov- 
ernment insurance plan the quicker, 
premiums paid or lack of insurance? 

Mr. Dent intimates that we force 
such risks as the above on our com- 
panies. He should be present when 
the underwriter or branch manager 
tells a small town agent how much 
of a risk is acceptable. I know of no 
small town agent powerful enough 
to force anything on his company. 


Qualifications of Agent 


An agent, to be successful, must be 
a semi-professional business man. He 
must study the insurance needs of his 
clients. He must prescribe the cov- 
erage. He must place that coverage 
with a company (or group of com- 
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by JOSEPH S. HALSTED 
Crum-Halsted Agency, 


Sycamore, Illinois 


EDITOR'S NOTE 


In the October issue of BEST'S INSUR- 
ANCE NEWS, we ran Mr. Dent's address 
before the Oregon Association of Insurance 
Agents in full along with two articles taking 
issue with some of his remarks on the subject 
of commissions. These two rebuttal articles 
were by city agents and did not reflect fully 
the position of the many small town agents, 
as outlined by Mr. Halsted. 


panies ) which he knows, beyond any 
reasonable doubt, will pay any legiti- 
mate claim and on borderline cases 
will interpret liberally in favor of the 
insured. To do this skilfully requires 
years of study and experience. The 
remuneration for this knowledge and 
experience is the commission re- 
ceived. Unless it is adequate the 
business will be unattractive to the 
intelligent agent. 

Now, who says the cost of dis- 
tribution is too high based on the 
above exposition? A small town 
middle-west agent averages about 
20% commission on local business. 
That means he marks up his product 
by 25%. How many lines of busi- 
ness giving a professional or tech- 
nical service mark up their products 
for less? None that I know of. I 
believe the talk of high cost of dis- 
tribution may come from politicians 
looking for an issue, or from cut- 
raters who must justify their posi- 
tion. It certainly has never in my 
experience come from my clients. 
The growth of my business over a 
period of years bears the opposite 
testimony. 


Commissions 


I do not claim the commission sys- 
tem does not need over-hauling. It 
does. Whoever thought up the idea 
of graded commissions had a bright 
idea, but in actual practice it has 
become out-moded with the growth 
of business. A representative small 
town agency will spread the desirable 
and undesirable risks rather equally 
between his companies, the under- 


writers will not allow him to & 
otherwise. The average commission 
on local business appears to be abou 
20%. Why not just pay 20% o 
all local business. The saving jp 
bookkeeping costs to both agents and 
companies would be sizable. 

Casualty companies pay 1714% on 
liability, 20% on property damage 
and various other commissions de 
pending on class. Why? Why js 
automobile collision placed with « 
fire company worth 25%, and placed 
with a casualty company worth onl; 
20% ? Let’s get a uniform commis- 
sion for local business. 


Competition 


Stock companies, mutuals, re. 
ciprocals and self-insurers all have 
their place in our system of distribu. 
tion. Each performs its competitive 
function of keeping the others on 
their toes. 
expression “you get what you paj 
for” holds good. Our clients mus 
be sold on the higher stock company 
cost being worth whilé. In some 
cases an agent can show that a re 
ciprocal or mutual is depending on: 
dividend for a low cost when, in fact, 
the risk needs only easily made im- 
provements or better underwriting 
to secure a still lower cost. We have 
people who want only the best and 
will pay for it, and we have people 
who look only at the price tag. It 
just adds up to the American right 
to do as he wants with his ow 
money as long as he harms no ont 
else. It also adds up to the faci 
that fire and casualty insurance i 
not purchased or sold on a price 
basis in the large majority of im 
stances. The agent who services 
his risks intelligently prospers be 
cause the great American public ex 
pects him to make a profit. The 
minority of the public, who resent 
profit being made, buy where lad 
of profit is reflected in lack of serv 
ice. 

There are poorly managed com 
panies of all types. There are short 
sighted managers and agents. Sto 

(Continued on page 96) 
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E HAVE just come through 
Wi bloodiest and costliest 

war in world history. Amer- 
ican vision, American daring, Amer- 
ican ingenuity, American resources, 
American lives have brought us total 
and complete victory over the forces 
of spiritual depravity and physical 
brutality. 

Now, we are starting a new era, 
facing not only problems of indus- 
trial reconversion but revised politi- 
cal concepts and economic values. 


A Personal Stake 


Weall have a personal stake in the 
responsibility for the successful ex- 
ecution of this tremendous and vital 
undertaking. But we must do some 
reconstruction in our own insurance 
household, if we are going to meet 
the exacting demands of a new and 
faster industrial tempo. 


Insurance Has Kept Abreast 


The institution of insurance has 
kept abreast of all other fields of ac- 
tivity and has foreseen the require- 
ments of changed conditions by 
broadening and consolidating many 
policy contracts and by introducing 
many new ones. 

The rate making organizations, 
supported by the State Insurance 
Department, may be depended upon 
to provide the proper rates for the 
many types of coverage. The under- 
writing staffs may be depended upon 
to use their technical knowledge and 
sense of values to make conservative 
and sound commitments. 


Functions of a Broker 


_ It remains for the broker who 
is an integral link in this insurance 
chain to make a thorough and ex- 
haustive study of the many factors 
involved and apply this knowledge 
intelligently to the needs of industry 
and of society in general. This is not 
80 easily accomplished, however, 
when we contemplate the conflicting 
interpretations that occasionally arise 
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by S. NICOLL SCHWARTZ 
General Brokers’ Association 
of Metropolitan District, 
New York City 


and the need for translating the cov- 
erage to clients whose thinking proc- 
esses are geared to manufacturing, 
merchandising and labor problems, 
rather than to abstract probabilities. 


Duties of a Broker 


This is only the beginning. The 
broker must confer with the under- 
writer who at times does not see eye 
to eye with him. He must then 
search the insurance market for the 
needed coverage. He must maintain 
a well-equipped office. He must 
keep in touch with his clients, to 





serve them and to save them from 
the consequences of their own over- 
sight and their unfamiliarity with the 
technicalities of insurance. He must 
be prepared to give service twenty- 
four hours a day, throughout the 
policy term. He must keep in touch 
with changes in policy forms, study 
insurance manuals and bulletins, and 
keep himself advised on the latest 
legal decisions affecting insurance. 
All these services he must render 


with professional efficiency before 
he has earned a commission. 

What I am attempting to point out 
is the inadequacy of the designation 
by which the insurance profession, 
through long established custom, re- 
fers to the broker as “producer.” It’s 
like referring to a doctor as “‘sales- 
man of medicinal products.” It 
should be evident that the designa- 
tion of “producer” falls far short of 
describing the broker’s actual func- 
tion. 


Commission on Small Policies 


It must be evident that the per- 
petrators of the existing commission 
schedule have had in mind only the 
production phase of the broker’s 
many duties and ignored everything 
else. 

The commission paid the broke: 
on small policies—and these consti- 
tute a substantial portion of the aver- 
age broker’s business—is inade- 
quate, in the light of the service 
which he is required to render and 
the increased cost of maintaining an 
efficient office organization. * 


Wishful Thinking 


Actualy, small policies, both fire 
and casualty, are very profitable to 
the companies. To the broker, how- 
ever, they are costly business. Some 
Pollyannas have been heard to re- 
mark that small policies are often 
stepping stones to profitable busi- 
ness. But you can’t live on stepping 
stones. Those who think they can 
and live in the hope that some day 
the big risk is going to come in and 
justify their faith in their theory, are 
just giving themselves up to wishful 
thinking. 

Another class of visionaries 
argues that the commission on small 
policies compensates itself by the 
commission which the broker earns 
on the large risks. This is stretching 
rationalization to the point of ab- 
surdity, for it assumes that the com- 
mission on large risks is out of pro- 

(Continued on page 92) 
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Bhclencing industry’s check book—without war contracts 
—is the sweeping readjustment miracle expected of our 
financial institutions. With the prospect of five to eight 
million unemployed during the reconversion period, all 
America is looking to the banking industry for speedy 
assistance in solving changeover problems. 

In providing blanket bonds and other types of insur- 
ance protection to the leaders of this great prosperity 
building industry, we are “Serving the Leaders”. 
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FIDELITY SURETY 


Aviation Insurance through Associated Aviation Underwriters +, 


CASUALTY 





wae aca bee 


FIDELITY 


ELEVATOR AND 
GENERAL LIABILITY 








RESIDENCE AND 
MERCANTILE BURGLARY 





Th God RTS. A 


FT! ( 


SURETY 


AUTOMOBILE LIABILITY 


(iggy! 
vye 


HOLD-UP 


aa 


(4— 





ii: P 


PLATE GLASS 





BLANKET BONDS FOR 
FINANCIAL INSTITUTIONS 

















V 


wast 
retor 
that 

help 


perm 
apar' 
theat 
dries 
ties, 
a flo 
caler 


asker 


co 





FOR 





HEN an irate foreman 
W rece a tired workman 

and was told that “Rome 
wasn’t built in a day,” the foreman 
retorted, “I wasn’t the foreman on 
that job.” However, perhaps he 
helped in the almost overnight build- 
ing of the secret city of Oak Ridge, 
Tennessee. 

Today, there are thousands of 
permanent homes, residence halls, 
apartments, and churches, schools, 
theatres, stores, restaurants, laun- 
dries, recreation halls, athletic facili- 
ties, public library and town hall— 
a flourishing city. But let’s turn the 
calendar back to 1943. 


The Challenge of Mystery 


One day there was an interesting 
and mystically challenging telephone 
conversation which naturally ex- 
cited curiosity. The writer was 
asked to serve as a safety engineer 


for a project in Tennessee. Ques- 
tions concerning the nature of the 
job, number of employees, housing 
facilities and time length of the job 
all were answered cryptically with 
MILITARY SECRET. 


No Past; Much Future 


The silent challenge evoked by 
this curious conversation was ac- 
cepted and there followed much 


speculation concerning the nature. 


of the project. Was it another dam? 
A prisoner of war camp? A fort? 
A demolition area? An airport? In- 
stead, there developed an alliance 
with something which was not even 
supposed to exist. 

Upon arrival at the project site 
and inquiry as to the location of the 
Safety Department, the reply was, 
“You have it there in your brief 
case. You're it! Go ahead and get 
a good one started.” 





Part of the “Atomic City" Project in Tennessee 


FOR DECEMBER, 1945 


by RAYMOND T. BARTNETT 
Chief Safety Engineer, 
Roane-Anderson Division, 
Turner Construction Co. 


At the time, there were less than 
500 employees—mostly administra- 
tive. There were no accident reports 
to analyze as there had been no ac- 
cidents. It was futile to hold a 
meeting to discuss the past, present 
and future of safety in detail. There 
was no past to discuss; the present 
was ephemeral and no one knew the 
nature of future operations. Only 
in a limited way was it possible to 
make an inspection of each job as 
the Roane-Anderson Company was 
in its early stages of organization. 
All traditional attacks upon acci- 
dents were discarded as the picture 
would be changing and enlarging 
every hour. 


In the ensuing weeks, many new 
operation employees were absorbed 
—the Fire Department, Auxiliary 
Military Police, Housing, Fuel and 
Wood Distribution, Building Clean- 
ing, etc. Buildings, operations and 
facilities came into being faster than 
could be imagined and, because of 
requirements of maintaining rigid 
secrecy, planning ahead was impos- 
sible. Excess speed is normally the 
enemy of safety, but both speed and 
safety had priorities in the secret 
city. 


Problems Tremendous 


Engineering, labor, transporta- 
tion and labor problems were tre- 
mendous. The Roane-Anderson 
operations entailed innumerable 
services and the territory covered 

(Continued on the next page) 
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Mystery Town—Continued 


was approximately 160 square miles. 
An effective safety program, there- 
fore, could not be patterned after 
any known standards. 

Our company was a new sub- 
sidiary of the Turner Construction 
Company of New York, Boston and 
Philadelphia, formed for the express 
purpose of managing the Town of 
Oak Ridge. There was a project 
manager at the top and staff heads 


reporting directly to him (director' 


of public relations, personnel man- 
ager and chief safety engineer) as 
well as other divisions making up 
what might be termed the Executive 
Council. Assignment of safety en- 
gineers to each of the divisions was 
found to be impractical. 


No Bliss in "Ignorance" 


It was finally decided that ample 
coverage with minimum safety per- 
sonnel could be obtained by the use 
of safety engineers with an all- 
‘round engineering background, 
plus the other qualifications needed 
to promote the program. Thus, de- 
partmental assignments could be 
made and the individual engineer 
held responsible for the accident 
prevention in his assigned depart- 
ments. 

It is not easy to assemble a staff 
when one must play the role of com- 
plete ignoramous and tell nothing to 
potential job candidates. However, 


military secrecy and mystery appeal 
to our innate love of adventure and 
we got our men! And not ona price 
basis either as budgets were scruti- 
nized closely and the expenditures 
of the safety department were an in- 
finitesimal part of company payroll. 


Procedure Manual Prepared 


In order to give a definite pattern 
to the safety program, an Office 
Procedure Manual was prepared, 
allowing for changes, additions, cor- 
rections and supplements. The 
Manual, devoted to “Procedures 
and Instructions to Engineers,” 
comprised the following material : 


Procedure Number 

1. Departmental Safety Assign- 
ments 

2. Explanation of Manual 

3. The Safety Department and 
Its Function 

4. Safety Inspection Types, Re- 
sponsibilities and Procedure 

5. Engineers’ Register 

6. Staff Meeting Procedure 

7. Project Staff Meeting Min- 


8. Safety Committees 

9. Safety Publicity 

10. Fire Regulations and Hazards 

11. Accident Investigation Pro- 
cedure 

12. Industrial Accident Report- 
ing Procedure 

13. Required Notice of Injury 

14. Corrections Relating to An- 
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other Engineer’s Jurisdiction 

15. Original Surveys and Opera. 
tions Analysis 

16. Safety Training Program 

17. Definition and Use of Typ 
“A” “B” and “C” Corrections 

18. Motor Vehicle Accident Re. 
porting 

19. Occupational Physical Exam. 
inations 

20. Loading Motor Vehicles 

21. Fueling Motor Vehicles 

22. Transporting Personnel 

23. Moving Heavy Equipment 

24. Transportation of Explosives 


Original Data Survey 


Original data surveys covered re- 
quired information as follows: 

1. Engineer: This is self-explana- 
tory. 

2. Date: This is to indicate the 
date of the survey. If the survey 
takes several days, it will be so in- 
dicated. 

3. Name of Facility: On this line 
indicate the name of the depart- 
ments, the name of the concession- 
aire, or facility, or building, which- 
ever applies. 

4. Location: Under location please 
indicate the street names and num- 
bers. 

5. Building Number(s) : Insert all 
building numbers that apply to the 
subject of the report. 

6. Interviews: In this space give 
the name of the person or persons 
interviewed. 

7. Title: In this space indicate the 
actual title of the person _inter- 
viewed. 

8. Raw Materials: Please list the 
raw materials and the maximum and 
minimum sizes, weights, gauges, ete. 
Indicate in your description of op- 
erations whether these items are re- 
ceived in bundles, barrels, kegs, car- 
boys, cartons, boxes, or in bulk. 

9. Operations: The Engineer will 
use good judgment in writing up 
these descriptions. Operations that 
are entirely familiar to everyone can 
be described in a line or two, except 
where such operations involve haz- 
ards greater than the ordinary. This 


description should indicate in what § 


manner raw materials are received, 
stored and handled. The processes 
through which the raw materials 
go should be carefully described. 
Particular attention should be given 
to any unusual, different or seldom 


BEST'S FIRE AND CASUALTY NEWS 

















encc 
ods 

inclt 
teri< 
oug! 
ship 
mer 
qua' 


T 
esse 
and 
Ar 
owl 
and 
ano 
rate 
exp 
hyd 
ing 
ope 
por 
in | 

h 
tha 
twe 
of | 
rail 
sol 
res 
In 
ind 
of 
ion 
si0 


at 
spe 
otk 


chi 
ha’ 
cu 


ma 


ho 
etc 


as 
pil 


of 
ins 
ca 
in 


de 
nu 
sti 
Siz 
oc 








am 
q Type 


nt Re. 
Exam. 
es 


ent 
losives 


ed re- 
plana- 


te the 
survey 
SO in- 


is line 
epart- 
ssion- 
vhich- 


please f 


num- 


ert all 
‘O the 


> give Bl 


Tsons 


te the 
inter- 


st the 
n and 
3, ete. 
f op- 


re TS 


, car- fi 


r will 
g up 
that 
e can 
xcept 
haz- 
This 


what § 


ived, 
esses 
rials 
ibed. 
riven 
ldom 





NEWS 








encountered procedure. The meth- 
ods of disposing of scrap materials, 
including the salvaging of used ma- 
terials or scrap, should be thor- 
oughly covered. The methods of 
shipping materials from the depart- 
ments or off the area should be ade- 
quately described. 


Separation of Processes 


The physical separation of proc- 
esses is sometimes very important 
and should be covered in the report. 
A recent example was found in our 
own operations in battery repairing 
and lead burning adjacent to one 
another and not physically sepa- 
rated. This could cause a two-way 
exposure : possibility of explosion of 
hydrogen released by battery charg- 
ing, as a result of the lead burning 
operations; and exposure to lead 
poisoning of any individual working 
in battery charging department. 

Not only is it important to know 
that there is physical separation be- 
tween the processes, but also the kind 
of separation, which may be a hand- 
railing, a wire mesh partition, a 
solid partition, non-fire resistant, fire 
resistant, or fire proof. 

10. Machinery and Equipment: 
In this section of the report clearly 
indicate the number, class, and type 
of machine used and give your opin- 
ion of guarding both as to transmis- 
sion (T), and point of operation 
(P.O.). Very often the location of 
a machine and its position with re- 
spect to other machines, aisles or 
other work, make a difference in the 
hazard. The installation of the ma- 
chine, temporary or permanent, may 
have a definite bearing on the se- 
curity of the machine on its base. 
Comment fully on maintenance of 
machinery and equipment. 

Equipment includes such items as 
hoists, ladders, special tools, fixtures, 
ete. 

11. Housekeeping : Comment fully 
as to the arrangement, stacking or 
piling of materials, and the width, 
location, straightness and marking 
of aisles. The provision for dispos- 
ing of scrap and the like should be 
carefully checked, and your findings 
included in the report. 

12. Building and Premises: Un- 
der this caption please report the 
number of buildings, type of con- 
struction of each and approximate 
size. We are also interested in the 


occupancy of the building, other 
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tHE / 4ZEDONIAN 


The same experience, time, and skill 
that transformed the “‘Little Giant” 
chemical engine of 1874 into the scien- 
tific fire fighter of our day has gone into 
the development of modern insurance 
service and protection. 

Our agents take pride in the up-to-the- 
minute service of the Caledonian — de- 
pendable for more than a century. 








INSURANCE COMPANY 
Founded 1805 
Executive Offices - Hartford, Connecticut 





than the facility being checked. For 
instance, we would not particularly 
desire an occupancy presenting an 
extreme fire hazard in a building 
where many people congregate. The 
general condition of the building, of 
course, is quite important, and spe- 
cial attention should be given to 
floors, stairs, and ramps. 


Lighting conditions are also im- 
portant, and from this standpoint 
consideration should be given to the 
type of work being done, volume 
and type of traffic and the like. The 
subject of ventilation should be care- 
fully covered, where the processes 
create dust or are likely to produce 

(Continued on the next page) 
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‘es EARLY 
RHODE ISLAND LAWS 


Among the rigidly enforced laws govern- 
ing early Rhode Islanders were: a 1639 
law ordered that all swine must be driven 
from corn lots. In 1654 wampum was 
declared no longer legal tender and to 
be substituted by corn, peas, and other 
vegetables at set prices— ministers’ sal- 
aries, school expenses, and taxes were 
thus paid. The owner of a burning chim- 
ney was subject to a fine which was di- 
vided between the one reporting it and 
the town poor. Citizens were fined if 
their horses galloped on Main Street; if 
they planted a tree on Sunday; if their 
maid-servant laughed in church; for not 

: attending Town Meeting; for not accept- 
ing a public office unless they had a 
very good reason for refusing. 


The Rhode Island Insurance Company, 
while proud of its progressive in- 
novations, realizes that none of 
these things are permanent, and 
much more progressive ones will 
replace them in the future. 











RHODE ISLAND 


Insurance company 


PROVIDENCE « RHODE ISLAND 
Progressive in Outlook 
Conservative in Management 


FIRE e AUTOMOBILE * INLAND 


MARINE ¢ OCEAN MARINE 





Mystery Town—Continued 


toxic fumes or vapors. Sanitation 
should be covered with respect to in- 
dustrial hygiene. General sanitation 
is under the supervision of the sani- 
tary department. With respect to 
yards, contours, general conditions, 
holes, equipment and the like, check 
and report. 

13. Management: The attitude of 
management toward safety is an im- 
portant item with regard to any 
facility or concession. 

14. Employees: We are interested 
in the age limits of the employees 
and their average age. Average 
length of employment in the depart- 
ment should be ascertained. Infor- 
mation as to the turnover within the 
department is important because 
there is usually a reason for a vary- 
ing degree of turnover, which may 
be significant. 

15. Special Hazards: Many oper- 
ations produce special hazards to 
health and it is incumbent on the 
engineer to carefully take the possi- 
bility into consideration. The use of 
explosives should be very carefully 
investigated. Various combinations 
of circumstances or materials are 
also very likely to produce explosive 
mixtures, and when the engineer is 
not absolutely certain that these pos- 
sibilities do not exist, he must care- 
fully investigate, report in detail 
methods of storage, places of stor- 
age, construction of storage spaces 
and report on substances stored ad- 
jacent to each other. Fully elabo- 
rate on the use, storage and handling 
of acids, alkalies and gases. 

16. Elevators: Engineers so quali- 
fied will make a data survey eleva- 
tor report to be attached to the orig- 
inal survey. An engineer not so 
qualified will report on the use of the 
elevator (passenger, freight or com- 
bination passenger and freight), 
kind of elevator (hand power or 
electric), type of hoistway gates and 
enclosures and car gates. Also note 
whether the car will run with hoist- 
way gates or doors open and whether 
they can be opened when the car is 
in motion or away from the landing. 

17. Pressure Vessels: This cap- 
tion provides for reporting on the 
type and pressure of pressure vessels 
and the general appearance insofar 
as the engineer can determine. 

18. Personal Protective Equip- 
ment: Report on the type of equip- 
ment provided and its general use 
and maintenance. Certain types of 
personal protective equipment pre- 
sent a problem which should be care- 
fully investigated. 

19. First Aid: Describe the avail- 
able facilities and what additional 
facilities, if any, are required. 






20. Fire Hazards: Under thi 
caption carefully analyze the fire 
hazards as to the possibility of fir 
from the various causes and what 
protection is provided from the 
standpoint of fire exits and the like 
Determine what fire extinguishing 
devices are provided and their com 
dition, and what additional protec. 
tion is required. If, in your opinion, 
additional fire protection is needed, 
notify the fire prevention bureau, in 
writing. 

21. Corrections Required: These 
will be divided into two kinds—those 
covering physical conditions, and 
those relative to additional educa- 
tional requirements. 

22. Service Required: After com- 
pleting report on the operation of 
the facility, figure the best method 
of getting improvement in safety 
performance from the standpoint of 
safety organization, educational ma- 
terial required, frequency of calls to 
be made by the servicing engineer. 
Report accordingly. 

23. Remarks: In your remarks 
make two columns: one _ headed 
“Favorable Factors,’”’ and the other 
“Unfavorable Factors’; and _ list 
all of the good points under the first 
and all the undesirable features un- 
der the second. Then comment on 
the difficulties to be encountered to 
obtain corrective action, and how 
you would suggest these difficulties 
might be overcome. The final para- 
graph of remarks should clearly in- 
dicate your opinion of the operation 
or facility as a whole. 

At the peak of our activities, there 
were almost 12,000 employees and 
although our major responsibilities 
were limited to an industrial safety 
program, we had every conceivable 
type of working exposure. While we 
had our share of the more interesting 
and dramatic problems such as fumi- 
gation with hydrocyanic acid gas 
(HCN) and methyl bromide 
(CH*Br), railway freight operations 
of labeled cargoes, high voltage line 
operations and maintenance, opera- 
tion of an abatoir and many more, 
we still had the usual floor falls and 
material handling troubles. 


After stabilization had been ob- 
tained, we stressed Supervisor’s 
Safety Training Courses. The 
courses were conducted by the en- 
gineer in his assigned departments. 


It must be admitted that a great 
deal of difficulty was experienced 
with some of the supervisory person- 
nel who either had no understanding 
of accident prevention work or— 
even more discouraging—had for- 














merly been exposed to poor safety 
programming. 
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un- TRAVELS WITH THE SHIPMENT 
t on . a 
1 to When import or export shipments are made between interior points of the United 
how States and foreign destinations, or other points in this country, many modes of 
ties transportation are employed. They may start out by truck or train and be de- 
ara- . 

reg livered by oxen or camels, but wherever and however they go the constant pro- 
tion tection of Ocean Cargo Insurance travels with them. 

: What does this mean to you—an insurance agent? Just this—if your business 
ere = ° — ° —e ° 
a is in a place where such shipments originate or terminate it is good business 
ties for you to solicit the Ocean Cargo Insurance. When you can say that the insur- 
ety ance carrier through which you place the business is an international marine 
- insurance underwriter with world-wide loss settlement facilities and that all 
ing phases of the business are handled by marine insurance 
mi- experts, you have a powerful selling point for yourself 
ete and the Marine Office. 
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ine 116 John Street, New York 7, New York — Cargo will increase proportionately. 
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ON THE HIGH SEAS 





ARRIVES AT PORT 
and continues by vari- 
ous means of transpor- 
tation to destination. 








SURETY LIMITS ON FEDERAL BONDS 


OLLOWING is the list of companies holding Cer- 
tificates * of Authority from the Secretary of the 
Treasury as Acceptable Securities on Federal 


Bonds, within the limitation set opposite their respec- 
tive names, in the judicial districts of the States wherein 
they have appointed process agents. 


_— 


POP NPBA MPS 


Underwriting 


NAMES OF COMPANIES, LOCATIONS OF Limitations 


PRINCIPAL EXECUTIVE OFFICES, AND (Net limit on 
STATES IN WHICH INCORPORATED any one bond) 


California 
Associated Indemnity Corporation, San Francisco $483,000 
Fireman’s Fund Indemnity Co., San Francisco 748,000 
National Automobile & Casualty Ins. Co. ., Los Angeles .. 
Pacific Employers Insurance Co., Los Angeles 
Pacific Indemnity Co., Los Angeles 
West American one Boe Co., Los Angeles 
Western National Indemnity Co., San Francisco 398, 000 
Connecticut 
The Aetna Casualty and Surety Co., Hartford 3,863,000 
The Century Indemnity Co., Hartford 
Hartford Accident and Indemnity Co., 
The Travelers Indemnity Co., Hartford 1, "650, 000 


Delaw 
Saint Paul-Mercury ——— Co., St. Paul, Minn. 864,000 
inois 
American Motorists Insurance Co., Chicago 225,000 
Lumbermens Mutual Casualty Co., Chicago? 1,000,000 
Indiana 
American States Insurance Co., Indianapolis ... 166,000 
Continental Casualty Co., Chicago, Ill. 1,694,000 
Emmco Casualty Insurance Co., South Bend ? 90, 
owa 
Employers Mutual Casualty Company, Des Moines 210,000 
Hawkeye Casualty Company, Des Moines 63,000 
ansas 
The Kansas Bankers Surety Co., Topeka 63,000 
The Western Casualty and 7 co .» Fort Scott 181,000 
aine 
Maine Bonding and Casualty Co., Portland 65,000 
aryland 
American Bonding Co. of Baltimore 216,000 
Fidelity and Deposit Co. of Maryland, Baltimore 
Maryland Casualty Co., Baltimore 
United States Fidelity and Guaranty Co., Baltimore .... 3,198,000 
Massachusetts 
American Employers’ Insurance Co., Boston 789,000 
American Mutual Liability Insurance Co. .» Boston 1,471,000 
Liberty Mutual Insurance Co., Boston 2,759,000 
Massachusetts Bonding and Insurance Co., Boston 1,274,000 
New England Casualty Insurance Co., Springfield 135,000 
ichigan 
National Casualty Co., Detroit 275,000 
Standard Accident Insurance Co., Detroit 1,508,000 
innesota 
Anchor Casualty Company, St. Paul 146,000 
Missouri 
Central Surety & Insurance Corporation, Kansas City .. 454,000 
Employers Reinsurance umpecemen, Kansas City 1,208,900 
New Hampshire 
Peerless Casualty Co., Keene 160,000 
New Jersey 
Commercial Casualty Insurance Co., Newark 451,000 
International Fidelity Insurance Co., Jersey City 189,000 


New York 
American Guarantee and Liability Insurance Co., Chi- 
cago, Ill. 288,000 
American Re-Insurance i New York 1,188,000 
American Surety Co., of New York .. 2,172,000 
Columbia Casualty Co., New York 452,000 


This list is published solely for the information oj 
Federal bond-approving officers and persons require( 
to give bonds to the United States. It is based on state. 
ments filed with the U. S. Treasury Department as oj 
June 30, 1945. 


Underwriting I 
MES OF COMPANIES, LOCATIONS OF Limitations 
NSRINCIPAL EXECUTIVE OFFICES, AND (Net limit on 
STATES IN WHICH INCORPORATED any one bond) 


New York—Continued 

Eagle Indemnity Co., New York 
The Excess Insurance Co. of America, New York 200, 
The Fidelity and Casualty Co. of New York 3,196,001 
General Reinsurance Corporation, New York . eee 1,266,00 
Glens Falls Indemnity Co., Glens Falls 560,000 
Globe Indemnity Co., New York 1,250,00 
Great American Indemnity Co., New York 1,249, 00 
The Home Indemnity Co., New York 550,00 
London & Lancashire Indemnity Co. of America, Hart- 

ford, Conn. 287 ,00( 
Merchants Indemnity Corporation of New York 404,00 
The Metropolitan Casualty Insurance Co. of New York, 

Newark, N. J. 357,000 
National Surety Corporation, New York 2,307,001 
New Amsterdam Casualty Co., Baltimore, Md. 1,761,000 
New York Casualty Co., New York 444,00 

orth American Casualty and Surety Reinsurance Cor- 

portation, New York 263,006 
Phoenix Indemnity Co., New York 514,000 & 
The Preferred Accident semense Co. of New York .... 293,000 
Royal Indemnity Co., New York 2,013,000 
Seaboard Surety Co., New York 575,000 
— Surety & Casualty Co. of Y., Hartford, oscil 

236,000 
Son Teteuskey Co. of New York 336,000 
United National Indemnity Co., Hartford, Conn. 381,000 
United — Casualty Co., New York 637,000 
United States Guarantee Co., Ne 1,328,000 
The Yorkshire Indemnity var New York 235,000 
io 


The Ohio Casualty Insurance Co., i 450,000 
Ohio Farmers Indemnity Co., LeR oy 154,000 & 
The Summit Fidelity & Surety Co., Akron 28,000 
Pennsylvania 
American Casualty Co. of Reading, Pennsylvania . ... 425,00 
Eureka Casualty Co., Philadelphia 111,000 
Indemnity Insurance Co. of North America, Philadelphia 2,371,000 
Manufacturers’ Casualty Insurance Co., Philadelphia i 461,00 
Mellon Indemnity Corporation, Pittsburgh 677,000 
South Dakota 
Western Surety Co., Sioux Falls 109,000 
Texas 
American General Insurance Co., Houston 240, 000 
American Indemnity Co., Galveston 
Commercial Standard Insurance Co., 
Employers Casualty Co., Dallas 
Texas Indemnity Insurance Co., Galveston 
Trinity Universal Insurance Co., Dallas 305, 000 
ermont 
American Fidelity Company, Montpelier * 87,000 
‘irginia 
Virginia Surety Company, Inc., Toledo, Ohio 43,000 
ashington 
General Casualty Co. of America, Seattle 
Northwest Casualty Co., ra" 
United Pacific Insurance Co., Tacoma 224, 000 | 
isconsin 
Employers Mutual Liability Insurance Company of Wis- 
consin, Wausau 1,043,000 


UNDERWRITING LIMITATIONS 





ForeEIGN CoMPANIES AvuTuorizep To Do a REINSURANCE BusINESS ONLY 


(Net limit on any one risk) 





Accident and Casualty Insurance Company of Winterthur, Switzerland (U. Cees, & Vew York, N. Y. $247,000 


Car and General Insurance Corporation, Ltd., London, England (U. 


Ofce New York, N. Y. ) 166,000 


The Employers’ ——e Assurance Corporation, Ltd., London, England hg S. Office, Boston, nitass.) en .. 2,011,000 
e 


The European General 


insurance ay Ltd., London, England (U. S. Office, New York, N. Y.) 1,171,000 
The Guarantee Company of North America, fontreal, Canada (U. S. Office, ‘New York, N. Y.) 159,000 
London Guarantee and Accident Company, Ltd., London, England (U. s. Office, New York, N. Y.) 774,000 
The Ocean Accident and Guarantee Corporation, Ltd., London, England (U. S. Office, New York, N. Y.) 764.000 





‘ oe list will be published semiannually, following the audit of the financial reports submitted to the Department as of June 30 and December 31 
oO one ear. 

icks in excess of limit fixed herein must be reported for quarter in which they are executed. In protecting such excess, the rating in force on 
the } an of the execution of the risk will govern absolutely. This limit applies until a new rating is established by the Treasury Department. 

- py agents are required in the following districts: Where principal resides; where obligation is to be performed; and where bond is return J 

able or filed. 

* All certificates of authority expire April 30, and are renewable May 1, annually. 

5 to do a Fidelity and Surety Business in the State of New York under the name of (American) Lumbermens Mutual Casualty Com- 
pany o inois.’ 

? Certificate of authority issued May 22, 1945. 

* Certificate of authority issued August 30, 1945. 
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“| Dig Business is Headed Your Way! 


25,001 
11, 00( 


T won’t be long before today’s trickle of insurance instead of just part of it. 


40,000 new cars becomes an overwhelming flood. 3. Ask each person you meet whether he 


tr And with the torrent of new cars will come expects to get a new car. If his answer is 
eo the biggest sales opportunity insurance men “yes,” point out the advantages of 
oll have ever faced! Get ready for it! Do these financing, at low interest rates, through 
“dl four things now! his local bank. And sell him zow on the 
8,000 1. Contact doctors and others who are likely necessity of full insurance protection! 

400 to get priorities on new cars, trucks, buses. 4. Remind all clients who carry automotive 


3,000 


This is immediate business! 


. See your local banks and point out the 


policies that 30-day Automatic Coverage 
enables them to buy new cars without 


shifting their insurance elsewhere. 


wall advantages of banker-agent teamwork in 
risk) + : ° ° 
financing new cars. Bank cooperation as- The harvest you reap tomorrow will be 


7,000 

< sures you of a// of the automobile-owner’s determined by the energy you exert today. 
1,00: 

9000 

4,000 


: U.S. EF « G. 


UNITED STATES FIDELITY & GUARANTY CQO, 
affiliate: 
FIDELITY & GUARANTY FIRE CORPORATION 
HOME OFFICES: BALTIMORE 3, MD. 


Consult your insurance agent or broker as you would your doctor or lawyer 











A UNIQUE, VITALLY NEEDED 
SERVICE TO THE SAFETY FIELD 


Best's Safety Directory on Catalog 


of 
Safety, Hygiene, First- Aid and Fire Protective Products 


First Annual Edition of Safety’s most authoritative reference book 


profusely illustrated and permanently bound. 


Ready in 1946 


HERE |S A DIRECTORY WHICH ANSWERS THE QUESTIONS YOU WANT ANSWERED !! 


@ [It LISTS all products related to safety. 

@ [It DESCRIBES each and every product in its specific category. 

@ it SUPPLIES the uses for each product. 

@ it TELLS who ‘icenlactents the product. 

@ it GIVES the name and address of the local dealer or distributor in your city. 
Key safety directors, operating executives, supervisory officials. insurance engineers and 


inspectors. and industrial medical personnel will use this safety reference book to 


help solve problems of post-war safety. 


BEST'S SAFETY DIRECTORY and CATALOG is no ordinary. “buyers guide”—it tells 


you what to use, when to use it and where to get it. 


ALFRED M. BEST COMPANY. INC. 
Est. 1899 
PUBLISHERS of SAFETY ENGINEERING MAGAZINE 


7S Fulton Street New York 7, N. Y. 











RECONVERSION 


foundation for the insurance busi- 

ness to adopt a pessimistic view 
of the future. Many industries are 
now facing problems of postwar 
readjustment which may necessitate 
changes in organization and meth- 
ods. Therefore, the time is propi- 
tious for our business to face simi- 
lar problems which, although not 
the direct result of the war, are, 
nevertheless, of a corresponding 
character since they may involve 
changes in traditional methods of 
doing business. From a philosophi- 
cal point of view the business should 
welcome this opportunity for a 
critical self-analysis. The natural 


[icsnicon there is little cause or 


tendency in any industry is to be- 
come preoccupied with day to day 


problems and to overlook larger 
aspects which require an objective 
examination. As a result of the 
S.E.U.A. case and Public Law 15, 
the Insurance business has an op- 
portunity to assume a detached view 
of itself and to make not only those 
changes which are considered nec- 
essary to satisfy the requirements of 
Public Law 15, but also many other 
changes which will eliminate cer- 
tain incongruities and inequities 
which have crept into our business 
over the past many years. To do 
this job it is necessary that all seg- 
ments of the business adopt a toler- 
ant and sympathetic viewpoint to- 
ward each other’s problems and 
join together in finding common 
solutions. To accomplish this, all 
of us must be willing to accept cer- 
tain compromises which may be 
necessary to achieve an orderly bal- 
ance of interests. I am not a Mes- 
siah to lead the insurance business 
out of the wilderness nor one who 
has any panacea to offer for the ills 
of our business. Rather I want to 
discuss some of the problems in the 
business which now require critical 
examination. 


FOR DECEMBER, 1945 


by H. C. CONICK 
United States Manager, 
Royal-Liverpool Group 


= & ® 


N JUNE 5, 1944, the United States 
Supreme Court in the South-Eastern Un- 
derwriters' case reversed a judicial precedent 
which had stood for 75 years and ruled that 
the business of insurance constitutes inter- 
state commerce when conducted across state 
lines. This decision raised immediate doubts 
as to the validity of various types of State 
regulation and taxation of the insurance 
business, and confronted the business with 
the vast problem of adjustment to the vari- 
ous Federal Laws pertaining to interstate 
commerce. : 
On March 9, 1945, the Act known as 
"Public Law 15" was signed by the President. 
The purpose of the Act was to grant to the 
insurance business a moratorium from the 
application of the anti-trust laws and certain 
related statutes in order to permit the States 
to make necessary readjustments in their 
insurance laws, and bring them into con- 
formity with the principles of Public Law 15. 
In addition to declaring that the continued 
regulation and taxation by the several States 
of the business of insurance is in the public 
interest, this Public Law 15 also declared 
that the National Labor Relations Act, the 
Fair Labor Standards Act, and, in so far as 
acts or agreements of boycott, coercion or 
intimidation are involved, the Sherman Act, 
are presently applicable to the business of 
insurance. Moreover, Public Law 15 pro- 
vided that until January |, 1948, the Federal 
Trade Commission Act, the Robinson-Patman 
Act, the Clayton Act and, except for acts 
or agreements of boycott, coercion or in- 
timidation, the Sherman Act, shall not apply 
to the business of insurance but shall apply 
to such business after January |, 1948 
"to the extent that such business is not regu- 
lated by State Law." The purpose and scope 
of Public Law 15 are well summarized in 
President Roosevelt's statement at the time 
he signed the Bill. Hence the questions now 
being given consideration by the Insurance 
business are (1) the effect of the immediate 
applicability of the Sherman Act to the 
business of insurance in so far as acts or 
agreements of boycott, coercion or intimida- 
tion are concerned, and (2) the impact of 
the Sherman Act, the Clayton Act, the Fed- 
eral Trade Commission Act and the Robin- 
son-Patman Act on the business of insurance 
after January |, 1948, and the possibilities 
of removing or lessening that impact through 
appropriate State legislation. 


Of primary concern at the mo- 
ment is the correct interpretation 
of “boycott, coercion and intimida- 
tion” and the specific acts which 
are proscribed by those terms, not 
only because of the immediate ap- 
plicability of the Sherman Act to 
such subjects, but also because of 
widespread implications as applied 
to practices which have existed in 
the business for a number of years. 

Boycott is generally defined as a 
concerted refusal to deal with 
others. Coercion and intimidation 
have been legally defined to include 
economic force. It is clear that none 
of these constitutes a violation of 
the Sherman Act except when con- 
tributing to a monopoly or com- 
bination in restraint of trade. 
Moreover, in interpreting the Sher- 
man Act the Supreme Court has 
applied the so-called “rule of rea- 
son” under which, generally speak- 
ing, it must be established that the 
restraint in question will not be 
prejudicial to the public interest. 


Agents’ Practices Outlawed 


Although the so-called Separa- 
tion Rules and rules prohibiting re- 
insurance of non-organization com- 
panies were abrogated prior to the 
enactment of Public Law 15, there 
are certain rules and practices of 
agents’ organizations or local boards 
which, it might be claimed, would 
involve some element of boycott, 
coercion or intimidation. These con- 
sist of the following: 

(1) in and out rules; 

(2) rules forbidding members to 

deal with non-members; 

(3) rules limiting the number of 
agents in a territory; 

(4) rules limiting the type of 
company an agent may rep- 
resent; 

(5) rules as'to rates at which 

(Continued on the next page) 
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agents may write; 
(6) rules imposing qualifications 
for agent members; 
(7) rules or activities 
might be deemed 
against outsiders. 
These matters should be of chief 
concern to the agents and no doubt 
the appropriate agents’ organiza- 
tions, with the assistance of coun- 
sel, have fully reviewed present prac- 
tices in the light of the prevailing 
legal situation for the purpose of 
avoiding any conflict with the ap- 
plicable Federal Laws. 


which 
aimed 


Position of Fieldmen 


Likewise rules and practices of 
fieldmen and their associations or 
clubs should be reviewed, bearing in 
mind that fieldmen and their organ- 
izations have frequently been the 
vehicle for securing compliance with 
rules and practices of other bodies. 
Articles of association, constitu- 
tions, by-laws, rules, regulations and 
practices of all organizations serv- 
ing the business are receiving the 
attention of the industry and will 
be appropriately modified to con- 
form with regulatory laws and rules. 
As a matter of policy efforts should 
be made toward a conduct of the 
business which will eliminate not 
only legal questions, but improve 
public relations and result in sim- 
plification commensurate with prac- 
tical effectiveness and service. 


Existing Practices Which Require 
Review 


(1) joint making or maintenance 
of rates on ordinary risks in 
a single state; 

joint making or maintenance 
of rates respecting risks where 
presently it seems not prac- 
tical or possible to include in 
any system of filing with sepa- 
rate state authorities—for ex- 
ample, certain inland marine 
risks and aviation risks ; 

joint making or maintenance 
of rates respecting risks sit- 
uated in more than one state; 
joint making or maintenance 
of rates respecting risks in- 
volving transportation from 
one state to another; 
stamping and auditing bu- 
reaus ; 


(2) 


(6) so-called pool or syndicate 
operations ; 

(7) joint establishment or main- 

tenance of schedules of com- 

missions ; 

reinsurance transactions ; 

joint action respecting policy 

and coverage forms; 

joint action respecting adjust- 

ments ; 

rules and practices relating to 

eligibrlity and qualifications 

and classifications of agents 

and brokers; 

rules, practices or agreements 

relating to agency balances 

and similar matters. 


(8) 
(9) 


(10) 
(11) 


(12) 


H. C. CONICK 


You will note that most of the 
items listed under the above are 
those dealing with the fundamental 
principles of company operations, 
and it is hoped that through the All- 
Industry Committee appropriate 
legislation will be passed by the sev- 
eral states which will permit the 
same type of cooperative effort in 
the making of rates under. proper 
regulation which has existed for 
many years in our business. 


Strong Agency Structure Essential 


Assuming that the foregoing 
problems can _ be - satisfactorily 
solved, it is to be confidently ex- 
pected that any difficulties which 
might arise concerning commissions 
will be appropriately disposed of. 
The Agent must be properly com- 


pensated for his selling and service? 
costs. The Agent must be solvent,7 
A strong Agency structure is essen." 
tial in the Insurance business, and” 
to maintain this position, Agents 
must be adequately reimbursed for 
the services they render to the in- 
surance buying public. 

Approximately 70% of the daily 
reports which reach insurance com- 
pany home offices are written on 
habitation risks. As you all know, 
the premium on many dwelling lines 
amounts to but a few dollars, and 
on such policies it is apparent that 
neither the Company nor the Agent 
receives a fair return. In many 
parts of the country we lack the 
protection of an adequate minimum 
premium, and Agents and Compa- 
nies alike share the loss on a great 
deal of this business in servicing 
the public. 


Minimum Premiums Needed 


Without advocating in any way 
an over-all increase in commission 
costs, this particular situation should 
be studied, and it is suggested that 
the method of accomplishing this 
may be a proper minimum premium 
per policy, out of which amount as 
an expense constant both Company 
and Agent will be compensated ade- 
quately for the service rendered. 
The laborer is worthy of his hire, 
and certainly no one can find cause 
for complaint if the Agent receives 
a just and reasonable share of the 
minimum premium. This must be 
sufficient to insure the solvency of 
the Agency system in carrying out 
its daily service to the public. 

I need not go further than the 
rules which were published several 
years ago covering War Damage In- 
surance. The Government recog- 
nized that it was worth at least $1 
of a man’s time to secure an order 
on even a minimum premium of $3, 
and in adopting the regulations of 
the W.D.C. the Government found 
no complaint with this basis of com- 
pensation. 


Reasonable Underwriting Profit 


Possibly our State authorities 
have been inclined to overlook an 
agreement which the Insurance 
Commissioners in 1921 reached with 
the members of the National Board 

(Continued on page 52) 
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@ significant step forwaed in the bl 


tory of American Surety Company and its fleet of Bonding and Insurance com- 
panies. For on that day there will arrive among us, completely organized as a 


going concern and ready for business, 


This new company is the result of plans that 
have been in the making for the past year or 
more to provide our Bond and Policyholders 
with additional lines of protection. In other 
words, a broader, more complete SERVICE, 
which, at the start, will provide practically every 
form of Inland Marine coverage‘as well as Auto- 
mobile Fire, Theft and Collision insurance. 

With a capital and surplus of $2,000,000 (all 


paid in by American Surety Company of New 
York) and a management and board of direc- 
tors made up of the executives and trustees 
or directors of American Surety Company and 
its principal affiliate, New York Casualty Com- 
pany, the new company will be ready to offer 
the public, through Agents and Brokers, the 
same high character of service supplied for 
many years by other members of the group. 


AMERICAN SURETY GROUP 


AMERICAN SURETY COMPANY 
New York 


THE CANADIAN SURETY COMPANY 
Toronto 


SURETY FIRE INSURANCE COMPANY _ 


NEW YORK CASUALTY COMPANY 
New York 


COMPANIA MEXICANA DE GARANTIAS, S.A. 
Mexico City 


ee 






















ie 


oe 


FIDELITY & SURETY 
BONDS 


‘INSURE UN 


MISCELLANEOUS 
CASUALTY 


























wYnsurance Company 
HOME OFFICE» TACOMA. 


DEPARTMENTAL OFFICES 
SEATTLE. - SPOKANE TACOMA YAKIMA 
PORTLAND SACRAMENTO FRESNO 
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REPONT 


T IS my privilege to report to you 
oc the activities of your Associ- 

ation for the fiscal year just clos- 
ing—the 49th year of its existence. 
It has been an epochal twelve-month 
during which, largely through the 
might of American arms, we have 
concluded victoriously two of the 
greatest wars in all history,—Ger- 
many and Japan have been defeated, 
—the democratic and free way of 
life has been assured for the peoples 
of the world. As we enjoy now, 
after those dreadful combat years, 
the glorious peace——bought with 
such great sacrifice, I remind this 
Association with emphasis of its 
solemn duty to assume its share of 
the national responsibility for main- 
taining and conserving the fruits of 
victory. “Ye are a great people: let 
your vigilance be undimmed, your 
judgment be undefiled, your hand 
quick to strike in the cause of honor 
and justice.” 


Joint Conference 


In the insurance industry, too, this 
past year has been a period of move- 
ment and a portent of change. In 
the report covering the first half of 
this administration rendered at the 
Midyear meeting in New York City 
on March 3-7, 1945, we commented 
upon the historic conference of in- 
surance producers and company ex- 
ecutives held in Philadelphia on No- 
vember 13 and 14, 1944. In that 
same document was included a re- 
cital of the effort made by the insur- 
ance industry and the part this Asso- 
clation’s representatives have played 
in the movement to secure passage 
of what is now known as Public Law 
15, enacted by the Congress and 
approved by the President of the 
United States——an essential legal 
expedient to obtain immediate relief 
fiom the impact of the Supreme 
Court decision of June 5, 1944. 

The writing of that Law has in- 
delibly impressed its provisos and 
implications on the business of in- 
surance. It has created a new order 
of things. It compels new methods 


FOR DECEMBER, 1945 
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ADMINISTRATION 


by W. RAY THOMAS, Pittsburgh, Pa., 
Retiring President of the National Association of Insurance Agents 


of administration. Its irrefutable 
inference is good deportment in the 
industry, to be applied constantly in 
the public interest. Its impact is 
even now being evidenced in the 
operating changes recently an- 
nounced or under consideration. 


All-industry Committee Created 


The industry, realizing the gravity 
of the legal situation thus imposed, 
immediately inaugurated plans to 


cope with it. At a meeting of the 
Legislative Committee of the Na- 
tional Association of Insurance 
Commissioners held in New York 
City in May 1945, to which were 
invited representatives of the various 
branches of the business, a decision 
was reached to form an All-Industry 
Committee to collaborate for the 
purpose of studying the Clayton, 
Robinson-Patman, and _ Federal 
Trade Commission Acts as to the 


effect of these Acts upon the busi- 
ness of insurance. Sub-Committees 
were set up for this purpose. Later, 
a similar Sub-Committee to deal 
with the Sherman Anti-Trust Law, 
was created. Your Association has 
participated in the deliberations of 
this All-Industry Committee. We 
are represented on two of the Sub- 
Committees,—those concerned with 
the exploration of the provisions of 
the Robinson-Patman and Sherman 
Acts. 

Your representatives have at- 
tended all meetings of the All-Indus- 
try Committee,—those held on Aug- 
ust 8th and 9th, and those held on 
September 19th and 20th; also the 
meetings of the Sub-Committees to 
which we have been appointed. 
Numerous conferences have been 
held with Insurance Commissioners 
and Company Executives. 

It is obvious this undertaking is 
one of great importance, necessitat- 
ing legal research of vast extent. 
Great credit is due our General 
Counsel, Walter H. Bennett, whose 
experience and wisdom in this criti- 
cal period have been of great value 
to this Association. 


Work Still Incomplete 


The work of the All-Industry 
Committee has not been completed. 
Intelligent and sincere men of the 
industry, under the advice of capable 
legal counsel, are now seriously en- 
gaged in the effort to bring about an 
accord on fundamental principles of 
State Regulation. 

The result cannot be prophesied. 
The subject matter is involved, the 
interests affected are ramified, the 
operations of diversified groups fol- 

(Continued on the next page) 
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low no set pattern. This makes for 
a situation of the greatest complex- 
ity. This much can be said, however, 
—there is evidence that the emer- 
gency is recognized, leaders in the 
industry appreciate the importance 
of agreement,—an adaptation of the 
golden rule of life,—there shall be 
a giving as well as a taking. Out 
of this vast caldron of effort can 
emerge a pattern of practical regula- 
tion that will perpetuate the business 
of insurance on a foundation of true 
service and helpfulness to the Amer- 
ican policy-holder. Straight think- 
ing, courage and vision for the fu- 
ture on the part of the framers of 
this proposed essential program, can 
insure that accomplishment. 


State Regulation 


The representatives of your Asso- 
ciation are, after much consideration 
and study, promoting the principle 
of simplicity in State Regulation. 
We have exchanged memoranda 
with other groups co-operating. We 
feel that legislation in the states pro- 
hibiting monopolistic operation, re- 
quiring rating laws which will pro- 
vide rates that are fair, reasonable 
and not unduly discriminatory, and 
general provision preventing acts of 
boycott, coercion and intimidation 
with proper penalties for violation, 
will essentially accommodate the 
business to the Federal Laws. We 
have recommended and repeat the 
warning that it will be necessary for 
each of our State and Local Associa- 
tions, to examine its charter, by- 
laws, and constitution to make sure 
that nothing contained in these 
grants shall be in violation of the 
several Federal Laws. 

The business, under Public Law 
15, has been given a period of grace 
within which to adjust itself. That 
time will expire January 1, 1948. 
Not too extensive a moratorium, to 
be sure, when one considers the vast 
importance of the imposed action, 
but sufficient to demonstrate the 
good faith of the industry and the 
Insurance Commissioners to the 
Congress and Government in this 
practical effort to accomplish funda- 
mental reforms. In these construc- 
tive efforts, your Association leaders 
have been and will continue to be 
watchfully participative. In the 
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working out of these plans we recog- 
nize the co-operation and construc- 
tive effort which has been made by 
the Legislative Committee of the 
National Association of Insurance 
Commissioners. 

The greatest contribution of our 
Association will lie beyond,—as and 
when the industry generally comes 
into an accord. There is a tendency 
in our ranks to become impatient and 
inactive. This Association and its 
administrators cannot govern the 
thinking and actions of the several 
states nor the individuals in our As- 
sociations throughout the country. 
We have, however, promised on be- 
half of this organization, to help our 
people throughout the states as they 
seek our aid. Because of that prom- 
ise and the responsibility which at- 
taches, we believe it highly important 
to await the results of the work of 
this All-Industry Committee and its 
recommendations. The All-Industry 
Committee is bending every effort to 
arrive quickly at conclusions. These 
will be publicized. Your Association 
will make such comment thereon as 
the conditions then warrant. 


Corollaries to State Regulation 


There are other important sub- 
jects which are corollary to the main 
question of State Regulation. Among 
others,—those of commissions, limi- 
tation of agencies, qualification of 
agents, branch offices, and, too, the 
all-important issue of joint company 
and agent research in the application 
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of forms and rates. After serioys 
consideration this administration has 
decided to defer aggressive action on 
these questions until the result of the 
work of the All-Industry Commit. 
tee has been announced, providing 
that is not too long deferred. The 
administration wishes to report 
however, that various meetings haye 
been held during the year between 
the officers and committees of this 
Association and Company exect- 
tives. Among others, there was held 
on Sept. 10, 1945 a meeting between 
the officers and Past-President, Fred 
A. Moreton, of your Association and 
trustees of the Insurance Executives 
Association at which time, in a pre 
liminary way, several of these sub 
jects were discussed. 

Our Fire and Allied Lines Com 
mittee met recently with Fire Com 
pany executives to discuss fi 
forms and rates. A report of t 
Committee has been submitted fo 
your consideration. 


New Auto Rating Plan 


The Casualty Committee of you 
Association and your President weg 
invited to participate in a discussi¢ 
with representatives of the Natio 
Bureau of Casualty and Surety Ur 
derwriters in reference to the adopr 
tion of a new rating plan for auto 
mobile insurance. This Committeg 
too, has filed its report. 

We believe that there has been cr 
ated and successfully maintained 
between the Association and Con 
pany executives, a sound and prae 
tical relationship as a basis for nego 
tiation on important issues affecting 
the interests of the several parties 
The policy of this administration ha 
been to encourage that relationshi 
in the interests of the entire indus# 
try. 


Public Relations Program Progressi 


The Public Relations Program of 
the Association has been advancing 
soundly along the lines planned fot 
it at its inception. The expenditure 
of the funds contributed by the 
membership for the prosecution of 
this Public Relations movement has 
been carefully and economically ad- 
ministered. The amount expended 
this past year has been much within 
the budgeted allowance and _ this 

(Continued on page 64) 
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REINSURANCE 
LESSENS THE SHOCK 


Airport coverage, one of the fastest grow- 
ing lines in the casualty field, presents an 
ever increasing demand for general liability 
insurance. 

The anticipated expansion of air traffic 
brings with it possibilities of catastrophe 
losses. Our experience and facilities for re- 
insuring risks of this type may be helpful 
to your company. 
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the field of War Building con- 

tracts has passed, leaving with 
us an aftermath of claims and litiga- 
tion to be disposed of under the 
Miller Act, 40 U.S.C.A. 270 (a) et 

.and the Federal Assignment of 
Claims Act of 1940, an Amendment 
of Sec. 203, Title 31, and Sec. 15, 
Title 41, U.S.C.A. 


Tie period of intense activity in 


Controversies Among Government 
and Claimants 


These controversies usually in- 
volve the Comptroller General, as 
head of the General Accounting Of- 
fice, under 31 U.S.C.A. 71, repre- 
senting the United States or one of 
its agencies, as contractee; the con- 
tractor; the contractor’s surety or 
sureties on performance and pay- 
ment bonds; subcontractors; and 
materialmen and laborers. 


Preference Claimed by Government 


Usually, the matter of settlement 
is complicated by the assertion on 
behalf of the Comptroller General 
that the United States has a right to 
set off, as against a fund in its hand 
represented by retained percentages 
or earned installments, to apply upon 
the contractor’s unpaid income, so- 
cial security, unemployment and 
other taxes due the Government, 
where the contractor is insolvent; 
under 31 U.S.C.A. 191. 

Nevertheless, the Court of Claims 
in Maryland Casualty Co. vs. United 
States, 100 Ct. Cl. 513, 53 Fed. 
Supp. 436, has held, relying upon 
United States vs. Oklahoma, 261 
US. 253, 43 S.Ct. 295, 67 L.Ed. 

that the provisions of 31 
US.C.A. 191, giving the United 
States as a creditor priority over 
other creditors of an insolvent debtor 
ate applicable in the case of a living 
debtor only where his insolvency is 
formal one, evidenced by an ad- 
udication in bankruptcy, or by a 
eceivership or an assignment for the 
benefit of creditors. And see also in 
his connection New York Casualty 
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Miller Act and 
Assignment of Claims Act 


Co. vs. Zwerner, 58 Fed. Supp. 473; 
In re Van Winkle, 49 Fed. Supp. 
711; and Karno-Smith Co. vs. 
Maloney, Collector, 112 F. (2d) 
690. 


Priorities Claimed by Sureties 
and Assignees 


Beyond the foregoing, the contro- 
versies in this field seem to center 
about the matter of priorities as be- 
tween banks or other lending insti- 


tutions which have made loans to~ 


public works or war building con- 
tractors, taking assignments under 
the act, and the contractors’ sureties, 
claiming subrogation after default. 
The Assignment of Claims Act of 
1940 has paved the way for heated 
contests, involving large amounts, by 
reason of the fact that lending insti- 
tutions apparently accepted the 
statute (Amendment of 1940) 
rather literally, without examining 


by T. J. BLACKWELL 
Blackwell, Walker & Gray 
Miami, Florida 


* * * 


the underlying principle of surety- 
ship and subrogation indirectly in- 
volved, and without considering the 
history of the legislation itself. 


Assignment Acts 


The original Assignment Act 
passed in 1862, and now contained 
in 41 U.S.C.A. 15, provides: 

“No contract or order, or any interest 
therein, shall be transferred by the party 
to whom such contract or order is given 
to any other party, and any such transfer 
shall cause the annulment of the contract 
or order transferred, so far as the United 
States are concerned. All rights of action, 
however, for any breach of such contract 
by the contracting parties, are reserved to 
the United States.” 

The Assignment Act of 1908, 
which is now cited as 31 U.S.C.A. 
203, reads as follows: 

“Sec. 203. Assignments of claims void. 
All transfers and assignments made of 
any claim upon the United States, or of 
any part or share thereof, or interest 
therein, whether absolute or conditional, 
and whatever may be the consideration 
therefor, and all powers of attorney, or- 
ders, or other authorities for receiving 
payment of any such claim, or of any 
part or share, thereof, except as provided 
in section 204 of this title, shall be abso- 
lutely null and void, unless they are freely 
made and executed in the presence of at 
least two attesting witnesses, after the 
allowance of such a claim, the ascertain- 
ment of the amount due, and the issuing 
of a warrant for the payment thereof. 
Such transfers, assignments, and powers 
of attorney, must recite the warrant for 
payment, and must be acknowledged by 
the person making them, before an officer 
having authority to take acknowledgments 
of deeds, and shall be certified by the 
officer ; and it must appear by the certifi- 
cate that the officer, at the time of the 

(Continued on the next page) 
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acknowledgment, read and fully explained 
the transfer, assignment, or warrant of 
attorney to the person acknowledging the 
same. The provisions of this section shall 
not apply to payments for rent of post- 
office quarters made by postmasters to 
duly authorized agents of the lessors. 
(R.S. Sec. 3477; May 27, 1908, c. 206, 35 
Stat. 411.)” 

The Assignment Act of 1933, now 
codified as 40 U.S.C.A. 407, pro- 
vides : 

“(a) For the purpose of expediting 
the actual construction of public works 
contemplated by sections 401-414 of this 
title and to provide a means of financial 
assistance to persons under contract with 
the United States to perform such con- 
struction, the President is authorized and 
empowered, through the Administrator 
or through such other agencies as he may 
designate or create, to approve any assign- 
ment executed by any such contractor, 
with the written consent of the surety or 
sureties upon the penal bond executed in 
connection with his contract, to any na- 
tional or State bank, or his claim against 
the United States, or any part of such 
claim, under such contract; and any as- 
signment so approved shall be valid for 


all purposes, notwithstanding the pro- 
visions of section 15 of Title 41 and 
section 203 of Title 31. 

“(b) The funds received by a contrac- 
tor under any advances made in consid- 
eration of any such assignment are hereby 
declared to be trust funds in the hands 
of such contractor to be first applied to 
the payment of claims of subcontractors, 
architects, engineers, surveyors, laborers, 
and material men in connection with the 
project, to the payment of premiums on 
the penal bond or bonds, and premiums 
accruing during the construction of such 
project on insurance policies taken in 
connection therewith. Any contractor, and 
any officer, director, or agent of any ‘such 
contractor, who applies, or consents to 
the application of, such funds for any 
other purpose and ‘fails to pay any claim 
or premium hereinbefore mentioned, shall 
be deemed guilty of a misdemeanor and 
shall be punished by a fine of not more 
than $1,000 or by imprisonment for not 
more than one year, or by both such fine 
and imprisonment. 

“(c) Nothing in this section shall be 
considered as imposing upon the assignee 
any obligation to see to the proper ap- 
plication of the funds advanced by the 
assignee in consideration of such assign- 
ment. June 16, 1933, c. 90, Title II, Sec. 
207, 48 Stat. 205.” 
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The Assignment of Claims Act, 
1940, which, as mentioned above, 
an amendment of 15 U.S.CA. 4 
and 31 U.S.C.A. 203, sets for 


that : 

“The provisions of the preceding pz 
graph shall not apply in any case in whi 
the moneys due or to become due frp 
the United States or from any agep 
or department thereof, under a contry 
providing for payments aggregating $j, 
000 or more, are assigned to a bank, ru 
company, or other financing institutig 
including any Federal lending ageng 
Provided, 

1. That in the case of any contra 
entered into prior to October 9, 1940, 
claim shall be assigned without the eg, 
sent of the head of the department 
agency concerned ; 

2. That in the case of any contract 
tered into after October 9, 1940, no claig 
shall be assigned if it arises under 
contract which forbids such assignment 

3. That unless otherwise expressly pe 
mitted by such contract any such assig: 





ment shall cover all amounts payal 
under such contract and not already pai 
shall not be made to more than one part 
and shall not be subject to further assig: 
ment, except that any such assignme 


may be made to one party as agent @. 
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trustee for two or more parties partici- 
pating in such financing ; 

4. That in the event of any such as- 
signment, the assignee thereof shall file 
written notice of the assignment together 
with a true copy of the instrument of 
assignment with— 

(a) the General Accounting Office, 

(b) the contracting officer or the head 

of his department or agency, 

(c) the surety or sureties upon the 
bond or bonds, if any, in connec- 
tion with such contract, and 

(d) the disbursing officer, if any, desig- 
nated in such contract to make 
payment. 

Nothwithstanding any law to the con- 
trary governing the validity of assign- 
ments, any assignment pursuant to this 
paragraph and the following paragraph 
shall constitute a valid assignment for all 
capes. 

“Any contract entered into by the War 
Department or the Navy Department may 
provide that payments to an assignee 
of any claim arising under such contract 
shall not be subject to reduction or set- 
off, and if it is so provided in such con- 
tract, such payments shall not be sub- 
ject to reduction or set-off for any in- 
debtedness of the assignor to the United 
States arising independently of such con- 
tract. As Amended Oct. 9, 1940, c. 779, 
Sec. 1, 54 Stat. 1029.” 


It. will be noted that the last 
amendment undertakes to say that 
an assignment made with the pre- 
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scribed formalities will be “valid,” 
whereas prior to the amendment as- 
signments were “invalid” as to the 
United States. The amendment re- 
stored conditionally that which had 
previously been impaired, or par- 
tially impaired, but can hardly be 
said to go further and to give the 
assignee vested rights in the pro- 
ceeds of an executory contract, of 
a higher and better character than 
the assignor would have had. See 
Restatement, Contracts, Sec. 167. 


Rights Prior to 1940 Amendment 


Prior to the 1940 enactment, it 
was generally held that the surety on 
a contractor’s bond “who completes 
the contract on default of the prin- 
cipal, is subrogated to the rights of 
the obligee, and to the extent neces- 
sary to reimburse himself, has an 
equity in the funds due the contrac- 
tor, which is superior to that of a 
mere assignee.” See Lacy vs. Mary- 
land Casualty Co., 32 F. (2d) 51, 
52, and authorities there cited. Also, 
Farmer’s Bank vs. Hayes, 58 F. 
(2d) 37; Maryland Casualty Co. vs. 


Dulaney Lumber Co., 23 F. (2d). 


378; Morganthau vs. Fidelity and 
Deposit Co., 94 F. (2d) 632; Cali- 
fornia Bank vs. U.S.F. & G. Co., 


129 F, (2d) 751; U.S.F. & G. Co. 
vs. City of Montesano, (W ash. ) 295 
Pac. 934; and Standards Acc. Ins. 
Co. of Detroit vs. Federal National 
Bank of Shawnee, Oklahoma, 112 
F, (2d) 695. 

In the case last cited, it was said: 

“The right to subrogation is not de- 
pendent upon the contractual provisions 
found in the application for the bond. It 
arises independently of contract by opera- 
tion of law under familiar principles of 
equity.” 

The only case that has been de- 
cided so far by an appellate court 
under the Miller Act wherein an as- 
signment under the Assignment of 
Claims Act of 1940 is involved is that 
of Coconut Grove Exchange Bank 
vs. New Amsterdam Casualty Co., 
in the U. S. Circuit Court of Ap- 

eals. Fifth Circuit, 149 F (2d) 
73. There a divided court held 
that the rights of the assignee bank 
were superior to those of the surety, 
but it was pointed out that earned 
installments alone were involved, 
and that the assignment did not 
(Continued on the next page) 
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encroach upon the retained percent- 
ages. 

In that case, J. Victor Martin was 
the contractor; New Amsterdam 
Casualty Co. was the surety ; Coco- 
nut Grove Exchange Bank was the 
assignee; and Farm Securities Ad- 
ministration was the contractee. In 
reversing the U. S. District Court 
for the Southern District of Florida, 
Judge Waller, speaking for the Ma- 
jority in the Circuit Court of Ap- 
peals, said: 


“The bases upon which the $12,220.29 
was paid to the Bank were assignments 
made October 8, 1941, made by the Con- 
tractor to the Bank, and accepted by the 
United States, to secure money lent, and 
to be lent, by the Bank to the Contractor, 
and which the Bank alleged was used by 
the Contractor to meet pay rolls incurred 
by him in the performance of his said 
contracts with the Government. The 
Plaintiff never denied the allegation by 
the Bank that the money was used by 
the Contractor to meet pay rolls incurred 
in the performance of the contract, nor 
did the Surety Company ever allege, or 
attempt to prove, that the funds, which 
were admittedly due by the Contractor to 
the Bank, were ever diverted from the 
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purposes of the contract, or that the 
funds were not used in the payment of 
liabilities, for which the Surety was liable 
under its bond, nor does it allege that 
it was unaware of the arrangement by 
the Bank to finance the Surety’s prin. 
cipal, nor does it assert an absence of 
acquiescence by it in such financial ar. 
rangements. 

“The total contract price to be paid by 
the Government was $534,034.00. At the 
time of the institution of the suit by the 
Surety Company there remained due and 
unpaid by the Government under the con- 
tract the sum of $80,527.85, so that the 
payment of $12,220.29 did not invade 
the ten per cent retained, percentage wp. 
der the contract, and we are, therefore, 
not concerned here with retained percent. 
ages. The amount paid out by the Surety 
Company in the fulfillment of the con- 
tract greatly exceeded the balance due 
from the Government under the contract.” 


Conclusion 


The question as to whether the 
contractor can assign the retained 
percentages in such manner that, 
after his default and after perform- 
ance by his surety, the bank or other 
financial institution can collect such 
percentages through or by reason 
of the 1940 Act, is still not settled. 
Many reasons have been advanced 
for settlement of this question in 
favor of the surety. So far as this ff 
writer has been able to determine, no 
satisfactory explanation has been ad- 
vanced, on behalf of interested 
banks, as to how the contractor 
could, or can, effectively assign that 
to which he has a contingent right 
only ; so that, after the happening of 
a condition which terminates that 
right, i.e., his default, his assignee 
nevertheless may take the retained 
percentages which the surety has inf 
effect earned by its completion. 

Ordinarily, rights of an assignee 
rise no higher than those of the as- 
signor, and as to executory contracts 
are subject to the inherent limita 
tions, conditions and defeasances. 
Non-performance of a condition 
precedent, such as would have de- 
feated the rights of the assignor 
will likewise prevent recovery by 
the assignee, under principles hereto 
fore considered fundamental. The 
decision in the Coconut Grove Ex- 
change Bank case does not militate 
against any of the foregoing, al 
though it holds that as between the 
lending institution and the surety, 
the rights of the lender to the as 
signed earned installments and bal- 
ances, other than retained percent 
ages, are better. 
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HAVE never had answered to my 

entire satisfaction the question as 
to why it is necessary to endorse a 
fire insurance policy with notice of 
existence of a sidetrack agreement. 
Where in the policy is there con- 
tained any obligation direct or im- 
plied to do so? 

Either by express condition or by 
implication of law, the insurer is 
subrogated to the rights of the as- 
sured against anyone liable for dam- 
age compensable under the policy. 
Switchtrack agreements contain pro- 
visions whereby the lessee waives, in 
advance, his right of action for loss 
caused by the negligence of the car- 
rier. Such an agreement is believed 
to be in derogation of the insurer’s 
right of subrogation. However, 
many fire forms are issued with the 
following or a similar endorsement 
attached : 

“Insofar as the assured may have 
waived, prior to any loss or damage, 
any right of recovery from railway 
companies or others for loss or dam- 
age to the property described herein, 
this company, to that extent, waives 
its right of recovery under the sub- 
rogation clause in this contract.” 

Language of this character obvi- 
ates the need of noting the existence 
of a switchtrack agreement insofar 
as a waiver of subrogation rights is 
concerned. There is a further con- 
sideration, nevertheless, which might 
make it advisable to include the 
agreement in the policy. Where the 
property insured by the policy in- 
cludes “property for which the as- 
sured is legally liable,” it could be 
contended that the coverage does not 
extend to property (such as box-cars 
owned by the carrier) for which the 
assured agrees to become liable un- 
der his contract with the carrier, and 
for which he would not be liable in 
the absence of such contract. The 
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This section is devoted to brief and spe- 
cific answers to sometimes puzzling problems 
encountered by insurance adjusters and 
claims men relative to loss adjustments and 
coverage. Answers to questions are based 
upon the knowledge, judgment and experi- 
ence of men fully qualified in the particular 
field of inquiry and are based upon recog- 
nized principles of the adjusting profession 
rather than upon "legal angles.” 

In making this material available, "The 
Independent Adjuster," official publication 
of the National Association of Independent 
Insurance Adjusters, has indicated that all 
may not agree with the answers and that 
the editor will welcome and give voice to 
those who dissent. Furthermore, our readers 
may send direct to the editor such questions 
as they desire answered. To the end of 
avoiding a theoretical discussion of a broad 
subject which could be more properly cov- 
ered in an extended article, the editor re- 
quests submission of a definite set of facts 
constituting the problem. To encourge the 
free flow of questions, it has been thought 
best not to disclose the names of the in- 
quirers. 


expression “legally liable” is gener- 
ally believed to embrace only liability 
arising by operation of law and not 
liability created solely by contract. 


Use and Occupancy 


In arriving at the amount of loss 
under a Use and Occupancy policy, 
please enumerate the items of ex- 
pense commonly to be considered, 
specifying which are part of the loss 
and which are to be eliminated. Why 
are some items added to net profit 
while others are disregarded? 

Usually considered as sound value 
items are salaries of officials, of de- 


partment heads and of salesmen em-’ 


ployed on an annual basis; rent; 
taxes; legal retainers; contract ad- 
vertising and credit information. 


These are added to net profit (in- 
come less all charges of every de- 
scription for a comparable period) 
because, during the stoppage of busi- 
ness, the assured not only loses the 
profit he might reasonably have 
earned during the hiatus but, in addi- 
tion, must continue to pay fixed ex- 
penses for which he gets no return. 
Expediting expense is also recover- 
able. 

To be eliminated are light, post- 
age, telephone and _ telegraph 
charges; office supplies; delivery 
charges and auto expense ; traveling 
expense ; commissions and bonuses ; 
depreciation and bad accounts. These 
charges are either not affected by 
the cessation of business and thus 
are uninsurable or they can be dis- 
continued when business ceases and 
are hence considered as net profit 
items. 

To be scrutinized to determine 
whether they can be discontinued, in 
whole or in part, after the casualty 
are clerical salaries and wages of 
labor (unless specifically insured) ; 
non-contract advertising ; insurance; 
interest; royalties; donations and 
any other expense not listed here. 
Premiums for the Use and Occu- 
pancy coverage under which the 
claim matures are uninsurable items. 


Slot Machines 


Claim was presented under a Bur- 
glar policy, affording blanket insur- 
ance on stock, furniture and fixtures, 
for the value of certain gambling 
devices taken by the thieves. Is this 
recoverable? 

In localities where the possession 


_of gambling devices is illegal, it is 


thought that recovery under a Bur- 
glary form for the loss of such 
equipment would be against public 


policy. 
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The Validity of the “Resident Agents 
Statute" of the State of Idaho Upheld 


A recent decision by the United 
States Circuit Court of Appeals for 
the Ninth Circuit, Ware v. Travel- 
ers Ins. Co., (1945) 150 F. 2d 463, 
is of unusual interest as it is the first 
case passing upon the validity of a 
resident agent statute since the de- 
cision of the United States Supreme 
Court in United States v. Under- 
writers Assn., (1944) 322 U.S. 533, 
in which it was held that insurance 
companies are engaged in interstate 
commerce and are subject to regu- 
latory action by Congress. 

The plaintiff was a licensed in- 
surance agent residing in Kootenai 
County, Idaho. He was the duly ap- 
pointed resident agent of the Travel- 
ers Insurance Company for that 
county. By the terms of his con- 
tract he was to receive a percentage 
of the premiums paid on all insur- 
ance contracts secured by or through 
him. In May of 1942, the defendant, 
the Travelers Insurance Company, 
wrote a workmen’s compensation 
and employer’s liability policy, also 
a comprehensive general liability and 
automobile liability policy, for a 
company engaged in building opera- 
tions at the Farragut Naval Station 
in Kootenai County, Idaho. The 
policies were written by the defend- 
ant direct with the insured and were 
negotiated and procured outside of 
the state of Idaho, and the plaintiff 
had nothing whatever to do with 
procuring the business. The policies 
were countersigned by the plaintiff 
as resident agent. As the policies 
had not been procured by nor 
through the plaintiff, the defendant 
refused to pay any commissions to 
him on the premiums collected. 

At all times involved there was in 
effect in Idaho a statute commonly 
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known as a resident agent statute 
which reads as follows: 


“Tt shall be unlawful for any foreign 
insurance company doing business in this 
state to make, write, place or cause to be 
made, written or placed in this state any 
policy, bond, duplicate policy or contract 
of insurance of any kind or character, or 
any general or floating policy upon per- 
sons or property, resident, situated or 
located in this state, unless done through 
an agent who is a resident of this state, 
legally .cammissioned and licensed to 
transact insurance business herein. A 
resident agent shall countersign all poli- 
cies so issued (except policies of life in- 
surance) and shall receive the full com- 
mission when the premium is paid, except 
when said policy is made, written or 
placed by a licensed broker, in which 
event the countersigning agent shall re- 
ceive a commission of not less than five 
per cent of the premium paid: * * * pro- 
vided, this section shall not apply to life 
insurance companies.” 


The plaintiff filed suit to recover 
commissions in accordance with the 
provisions of the foregoing Act. The 
defendant demurred to the action on 
the basis that the statute was in- 
valid for two reasons: (1) that it 
was repugnant to the due process 
clause of the Fourteenth Amend- 
ment to the Federal Constitution, 
and (2) that it was an unlawful re- 
straint upon interstate commerce. 
Both contentions were overruled by 
the Court. 

In disposing of the first conten- 
tion the Court relied upon the de- 
cision of the United States Supreme 
Court in Osborn v. Ozlin, (1939) 
310 U.S. 53. In an opinion by Mr. 
Justice Frankfurter the Supreme 
Court there held that a similar stat- 
ute enacted by the state of Virginia 
was not repugnant to the due process 
clause of the Fourteenth Amend- 
ment and was a valid regulation 
which the state had the power to 
enact. The Supreme Court was of 
the opinion that insurance risks 








were a matter of unusual local con- 


cern. It was pointed out that the 
effect of the statute was to make 
certain that insurance risks within 
the state would be “serviced” by 
agents residing within the state. The 
functions performed by an insur- 
ance agent were looked upon as not 
only benefiting the company, the 
agent, and the insured, but also the 
entire community in which the risk 
was located. By minimizing the 
risks of casualty and loss, the ac- 
tivities of the servicing agent “re- 
dound in a pervasive way” to the 
benefit of the entire community. 


Following the decision in Osborn 
v. Ozlin the Supreme Court in a 
memorandum opinion dated a year 
later, Holmes v. Springfield Fire & 
Marine Ins. Co., (1940) 311 U.S. 
606, upheld the validity of a resident 
agent statute enacted by the state of 
Montana. The terms of the Mon- 
tana statute were unusually drastic 
in that they provided that a resident 
agent in Montana should receive the 
full commission on all policies coun- 
tersigned by him for delivery in 
Montana, and specifically forbade 
the agent from rebating any part of 
the commission to an out-of-state 
agent or broker. 

With respect to its second conten- 
tion, that is, that the Idaho statute 
constituted an unlawful restraint 
upon interstate commerce, the de- 
fendant relied largely upon the de- 
cision of the United States Supreme 
Court in the South-Eastern Under- 
writers case. Prior to that decision 
the business of writing insurance 
had not been regarded as commerce 
and the respective states were free 
to enact such regulatory measures 
with respect thereto as might be 
deemed advisable. Inasmuch as the 

(Continued on the next page) 


49 

















The Judge Says—Continued 


decision in the South-Eastern Un- 
derwriters case repudiated the long- 
existing concept that insurance was 
not commerce and specifically de- 
clared that insurance companies 
writing contracts in states other than 
the state in which they were incor- 
porated were engaged in interstate 
commerce, it was argued that any 
state statute which placed undue 
burdens upon such commerce would 
be invalid. In disposing of this con- 
tention the Court pointed out that 
Mr. Justice Black, who wrote the 
opinion in the South-Eastern Under- 
writers case, had made it plain that 
certain activities of an insurance 
company are interstate in character 
and subject only to regulation by 
Congress, and other activities are 
merely intrastate or local in nature 
and are properly subject to state 
regulation. 

The exact language of the Su- 
preme Court upon this point reads 
as follows: 
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“It is settled that, for Constitutional pur- 
poses, certain activities of a business may 
be intrastate and therefore subject to 
state control, while other activities of 
the same business may be interstate and 
therefore subject to federal regulation. 
And there is a wide range of business 
and other activities which, though subject 
to federal regulation, are so intimately 
related to local welfare that, in the ab- 
sence of Congressional action, they may 
be regulated or taxed by the states. In 
marking out these activities the primary 
test applied by the Court is not the me- 
chanical one of whether the particular 
activity affected by the state regulation 
is part of interstate commerce, but rather 
whether, in each case, the competing de- 
mands of the state and national interests 
involved can be accommodated. And the 
fact that particular phases of an inter- 
state business or activity have long been 
regulated or taxed by states has been 
recognized as a strong reason why, in the 
continued absence of conflicting Con- 
gressional action, the state regulatory and 
tax laws should be declared valid.” 


The net result of the decision of 
the Ninth Circuit reported herein, 
considered in the light of the lan- 
guage quoted from the decision of 
the Supreme Court in the South- 
Eastern Underwriters case, seems to 
be that while insurance companies 
are to be regarded as being engaged 
in interstate commerce and subject 
to regulatory action by Congress, 
until Congress elects to exercise its 
prerogatives by enacting regulatory 
legislation, each state may continue 
to enact regulatory statutes and tax 
laws and impose other burdens upon 
foreign insurance companies issuing 
policies pertaining to risks within 
the state. 





LOW COST SALVAGE SERVICE 


Get our estimate before you settle. 
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All Clothing. 
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APPROVAL OF FIRE 
CLASSIFICATION 
PLAN WITHHELD 


NTIL completion of the New 

York Insurance Department's 
independent study of present classifi- 
cation methods in the fire field 
Superintendent Robert E. Dineen 
deems it advisable to withhold ap- 
proval of the revised standard clas- 
sification system proposed by the 
National Board of Fire Underwrit- 
ers for nationwide use effective 
January 1, 1946. 

Mr. Dineen pointed out that the 
New York Legislature has appro- 
priated $65,000 over the last two 
years especially earmarked for In- 
surance Department use in investiga- 
tion of fire insurance rating methods 
and methods of other rating organ- 
izations. The department’s study 
was undertaken because of dissatis- 
faction with statistics available in 
considering fire insurance loss and 
expense experience for the 194344 
rate revision. While much progress 
has been made in the study a sub- 
stantial amount of work remains to 
be done and until fully completed 
Mr. Dineen is of the opinion that 
the public interest will best be served 
by continuing in effect for the time 
being the present classification sys- 
tem which has been in use, with some 
revisions, since 1915. 

To indicate the scope of the New 
York State fire insurance business 
Mr. Dineen points out that the 1940 
census shows that there were 2,018,- 
048 residential buildings in the State 
consisting of 4,022,460 dwelling 
units, all of which are eligible for fire 
insurance on property and contents. 
New York State tax figures for 1943 
show the value of real estate (land 
and buildings) as $27,251,453,000. 


COLLISION CREDITS 
REMOVED 


HE New York Insurance De- 

partment has granted permission 
to insurance companies to eliminate 
the 10% and 20% rate credits on 
automobile collision coverage given 
during the war years to holders of 
B and A gas ration coupons. This 
action is in line with that previously 
put into effect in virtually all other 
states. 
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Back ww 1845 the men who founded Royal 
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made itself known around the world as an 
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organization with world-wide representation. 
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boards to greater effort and progress in the 
years ahead. 1945 no less than 1845 is a year 


our spirit of adventure. 


Royal pledges continued cooperation with 
agents and brokers in meeting—even antici- 
pating—the changing requirements of the 
American insuring public—both firms and 


individuals. 
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of Fire Underwriters as to what 
constitutes a reasonable underwrit- 
ing profit and the method of deter- 
mining it. Certainly under the var- 
ious laws which have been passed 
to date, and those which are con- 
templated, we find the wording that 
the supervising authorities shall see 
to it that rates are reasonable, ade- 
quate, and not unfairly discrimina- 
tory. This formula, which was 
agreed to, in a great many instances 
has been overlooked by present su- 
pervising authorities. The supervis- 
ing authorities of the various States 
should look to the burning ratios 
and catastrophe hazards, not only 
in their own States, but in the 
United States as a whole, and to 
possible loss trends, if companies 
are to remain solvent and at the 
same time provide adequate service 
to the insuring public. 

Another point that I should like 
to mention while on the subject of 
rates is that when evaluating the 
adequacy of a rate, the formula 
referred to and agreed upon in 
1921 states that the basis shall be 
losses incurred and _ premiums 
earned. Premiums are prepaid and 
are earned only in respect to the 
expired portion of the _ policy. 
Losses are incurred when the loss 
occurs. The payment of a loss does 
not coincide with the incident. 
Therefore, it is quite misleading for 


States to consider losses paid to 
premiums written in the evaluation 
of a rate, and statistics should be 
based on an earned and incurred 


basis. 


Insurance Should Solve Its Own 
Problems 


It is the general feeling in the 
insurance business that the business 
itself, including all organizations 
serving it, should assume the re- 
sponsibility of meeting and solving, 
as far as possible, the many prob- 
lems which have been presented by 
the S.E.U.A. case and Public Law 
15. It has been recognized that such 
an undertaking requires a careful 
and objective review and appraisal 
of the practices and activities which 
have been hitherto engaged in by 
the various phases of the business to 
the end of, not only conforming to 
existing law, but also laying the best 
foundation for the future. The con- 
clusions resulting from such an ex- 
amination will depend upon the bal- 
ancing of present and future prac- 
tical requirements with present and 
future regulatory laws in the belief 
that the policies and practices so 
adopted will not only tend to shape 
the form and direction of regula- 
tory laws, but will also reduce to 
the minimum the need for further 
regulation, either State or Federal. 

The course which has_ been 
charted involves the activities of 





DALLAS 
% 


GULF 
INSURANCE 









Fire 









Automobile 


“Claims arising under the com- 
pany’s policies are promptly 
paid when properly presented 
and proven. Resisted claims 
are few. Claimants are fairly 
and impartially treated, and 
the disposition of the com- 
pany is to settle its policy obli- 
gations in accordance with its 
contract and without undue 
delay.” 
From convention examination 


conducted by States of Texas, 
Missouri and Indiana 


Inland Marine 
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all organizations, such as your own, 
which serve the insurance business. 
It is necessary, therefore, that there 
exists the closest cooperation be- 
tween all such organizations. The 
Insurance Executives Association 
last May created a so-called “Com- 
mittee of Fifteen” to determine q 
program of action. The Commit- 
tee of Fifteen has in turn consti- 
tuted a number of sub-committees 
to confer with specific organizations 
or groups of organizations, with an 
aim of securing and exchanging the 
broadest information and advice 
available. The program thus out- 
lined is to weigh the conduct of the 
business today in the light of the 
law as it will exist after January 1, 
1948, so that a well-defined policy 
may be developed to meet practical 
requirements, to render the fullest 
service and protection to the public, 
and to delineate the type and scope 
of required regulation. 

With a similar purpose in view 
there was also created last year a 
so-called “All Industry Committee” 
composed of representatives from 
all segments of the insurance busi- 
ness. This committee has held sev- 
eral meetings and has appointed 





several sub-committees to study and } 


report on separate topics, such as 
the Sherman Act, the Clayton Act, 
the Robinson-Patman Act, and the 
Federal Trade Commission Act. As 
a result of these combined efforts 
it is hoped that there will be evolved 
definite recommendations and _ pro- 
posals for the future conduct and 
regulation of the business. 


Risk Classification 


Substantial progress has _ been 


os Coed 


a shania Saas SEACNENRM hada: 


made towards the development of a J 


more adequate and useful classifica- 
tion of risks. Those connected with 


the Fire Insurance business recog- | 
nize the need for such a revision, 


with the objective of a nationwide 


classification designed to provide } 
sufficiently detailed information to § 
satisfy not only the requirements of § 


state supervisory authorities 
those of the business itself. 


but § 


All segments of the business col- | 
laborated in drafting a proposed | 
classification system which was sub- § 


mitted to the State Commissioners 
at their annual meeting at St. Paul 
last Spring. It is anticipated and 


desired that the proposed classifica- | 
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tion system, or as it may be modi- 
fied, will be adopted by all of the 
States so that there may be a uni- 
form plan nationwide in scope. 


Classification System 





It will be appreciated that nc 
classification system can constitute 
the sole basis of determining rates 
and it should be emphasized that a 
classification system in itself does 
not and cannot make rates. It can- 
not give more than the experience 
by certain assembled classes. Many 
other important factors must be 
taken into consideration before ade- 
quate and equitable rates can be 
formulated. 

A system of classification and 
statistical data such as the one pro- 
posed offers a practical medium be- 
tween two extremes. Too small a 
number of classes will result in 
overlapping and the information 
will be of no practical value. Too 
many will result in experience data 
so small in spread as to be equally 
worthless. It is believed that a prac- 
tical and rational mean has now 
been achieved. 


It is hoped that the insurance au- 
thorities of the several states will 
encourage, if not require, the main- 
tenance of statistics in accordance 
with the plan outlined. However, 
with their approval in principle, it 
is proposed that as soon as practica- 
ble companies and company organ- 
izations adopt the plan and set up 
machinery for its operation. 


Multiple. Line Underwriting 


The subject of Multiple Writing 
Powers is prominently before the 
entire insurance business. Commis- 
sioner Harrington appointed a 
Committee to consider the matter, 
and their findings were substantially 
as follows :— 

1. Complete multiple line under- 
writing and the broadening of cor- 
porate powers for that purpose is 
desirable as an ultimate accomplish- 
ment. 

2. Present world conditions make 
the change untimely for immediate 
accomplishment but in the interim 
fire, marine, casualty and bonding 
companies should now each have the 
power to transact multiple line un- 
derwriting outside of continental 
United States, to transact multiple 
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... about the type of service the General Accident 


and Potomac agents receive from the Company. 


Modern stream-lined policies featuring the last word 


in coverages. . 


ness-producing advertising aids . 


. attractive hard-hitting and busi- 


considerate 


treatment on all problems . . . prompt and satis- 


factory claim adjustments. 


What more can you ask from a Company? 


line reinsurance, and to write all- 
risk policies in connection with 
automobile and aircraft and also to 
write personal property floaters. 

Those who do not agree with the 
findings of this Committee have, 
after study of the subject, stated 
their present views to the effect 
that :-— 


EXECUTIVE OFFICES 


GENERAL BUILDINGS 
PHILADELPHIA 





1. There has not been nor is there 
now a real public demand for multi- 
ple line underwriting. 

2. Multiple line underwriting will 
tend to concentrate more business 
in the larger companies and less 
business in smaller companies and 
may eventually result in the con- 
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traction and elimination of the 
smaller companies. 

3. Complete multiple line under- 
writing will require fundamental 
changes in state laws and a revamp- 
ing of regulatory systems and prac- 
tices. In view of the other prob- 
lems now confronting the industry, 
it would be impossible quickly to 
give proper consideration to the 
necessary changes. 

4. The insurance business has 
developed along the lines of demar- 
cation between fire, casualty, marine 
and surety business. Any radical 
change in this system will result in 
many dislocations at a time when 
the companies already have pressing 
problems which have not as yet been 
solved. 


Appleton Rule 


The question might be asked why 
more companies have not engaged 
in multiple writing in certain states 
where they are empowered to so 
conduct their business, viz., Con- 
necticut, Massachusetts, New Jer- 
sey, North Carolina, Texas, Penn- 
sylvania, etc. In this connection I 
should like to mention that in New 
York State there exists a statutory 
provision which is an embodiment 
of the so-called “Appleton Rule.” 
This law _ provides substantially 
that, subject to certain discretion in 
the Superintendent, no foreign in- 
surer shall be licensed to do in the 
State of New York any kind of in- 
surance business if such foreign 
insurer is doing in the state of New 
York, or elsewhere, business not 
permitted to be done by a domestic 
insurer in New York. The signifi- 
cance of this provision is that the 
Insurance Law of New York does 
not permit domestic insurers to en- 
gage in multiple line underwriting. 
If the New York law remains un- 
changed any broad extension of 
multiple line underwriting in other 
states will be substantially retarded. 
However, this general subject will 
continue to receive close study by 
the various interested branches of 
the industry. 

I have tried to give you some 
idea of the many complex problems 
that confront our business at the 
present time and what is being done 
toward a solution. To some, the 


situation may seem so complicated 
as to cast a note of pessimism for 
the future. Personally, I do not 
subscribe to that view. With a de- 
termination to do our best and work 
out arrangements which will benefit 
all, I am confident of success. But 
it means team work—a willingness 
of State authorities, companies, 
agents and the public to see and un- 
derstand the other party’s point of 
view and to cooperate for the good 
and welfare of all. 

Following the S.E.U.A. case it 
was freely predicted that the busi- 
ness would be faced with a disinte- 
gration due to a lack of cohesiveness, 
This has not proved to be the case, 
Quite to the contrary, the business 
has demonstrated a marked ability 
to coordinate its efforts in the di- 
rection of finding solutions to its 
common problems. Any mechanical 
engineer will tell you that the great- 
est loss of efficiency is due to inter- 
nal friction. I feel certain that as 
a result of our combined efforts to 
meet the problems ahead much of 
the friction that has existed be- 
tween the various segments of the 
business in the past will be elimi- 
nated and that the final result will 
be a more efficient business with a 
firmer foundation and more pro 
gressive concepts and better able to 
perform its traditional role of serv- 
ing the public interest. 


From an address before the National Asso- 
ciation of Insurance Agents. 


NATIONAL ASSOCIATION 
OF INSURANCE AGENTS 


HE National Association of In- 

surance Agents has announced 
the appointment of John C. Stott of 
Norwich, N. Y., and I. F. Van j 
Vechten of Akron, Ohio, and the 
reappointment of William P. Welsh 
of Pasadena, California, to the ex- 
ecutive committee. 

The committee as now constituted 
includes, in addition to the new mem- 
bers, Hunter Brown of Pensacola, 
Florida, president of the association; 
Guy T. Warfield, Jr., Baltimore, | 
Maryland, vice president and chair- 
man of the committee; W. Loring 
Ferguson, New Orleans, Louisiana, 
and Richard A. Thompson, Minne- J 
apolis, Minnesota. 
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“Unforeseen events ... need not change and shape the course of man’s affairs” 


Advertisements like this, 
appearing in national mag- 
azines, are building prestige 
and good will for Maryland 
agents and brokers. 


SEE...? 


OF COURSE you do. One jolt will always send a 
house of cards tumbling. 

There’s an uncomfortably close parallel here 
with the financial security you build for yourself. 
Unless it is carefully and strongly built, a single 
jolt may bring it toppling down around your ears. 

That jolt could be any one of countless unfore- 
seen things: a disabling accident. ..an automobile 
crash...a damage suit...a dishonest employee. 

Yes, that’s all it takes . . . unless you are ade- 
quately protected by the right kind of casualty 
insurance and surety coverages. 


To get such protection, you need the competent 
counsel of a trained insurance agent or broker. 
And the best way to be sure of this competent 
counsel is to get in touch with your local 
Maryland representative. 

He will take a personal interest in your insur- 
ance needs. And he will know precisely how to 
protect your home, your income, your posses- 
sions, and your business. 

The Maryland agent knows his businses. That's 
why it’s good business for you to know him. Maryland 
Casualty Company, Bakimore 3, Md. 


LBB MARY LAN @ 


MARYLAND ADVERTISEMENTS APPEAR REGULARLY IN TIME—NEWSWEEK—U.S. NEWS 
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Self-Regulation—Continued 


arbitration rather than to force the 
policyholder to protracted litigation. 
The general acceptance by the in- 
surance business of the principle of 
-arbitrating all disputes with insureds 
would, whether or not offers of 
arbitration are often accepted, do 


much to convince the public of the 
good faith of the business. 
Resolving differences in views 
with respect to the settlement value 
of liability insurance claims is a 
much more difficult matter. An in- 
jured person employs a lawyer. The 
lawyer, believing he will not receive 
an adequate offer from the carrier, 











in Insurance History 


4 Like many other worthwhile inventions, the Dean Schedule 
of rating, introduced in 1901 in Illinois, was greatly ridi- 
culed. While this “‘Analytic System for the Measurement of Relative 
Fire Hazards’ was a decisive departure from the old Union Schedules 
brought over from England, it was not widely used until after the San 
Francisco fire of 1906. Today, it is used by more than half the nation, 
and unlike the Mercantile Schedule, allows latitude in naming the basic 


HIGHLIGHTS 


rate best suited to each community. In the system's scientific study of 
Occupancy and Exposure, the American public has received an educa- 
tion in the causes of fire, and their effect on premium rate making. It 
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The National Union and Birmingham Fire Insurance Companies 
are noted for painstaking attention to all details in connection 
with improvement of risks through safety engineering. 
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FIRE INSURANCE COMPANIES 


has also helped to reduce the number of fires, because a community's 
fire rates, varying according to its fire-prevention measures and types 
of buildings found, give a real incentive to civic progress. 

This important contribution of Mr. A.F. Dean has had far-reach- 
ing effects, not only in the insurance field, but throughout Ameri- 
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makes an exorbitant demand. The 
carrier counters with an offer con- 
siderably below the amount it js 
willing to pay. Suit is instituted, 
As the time approaches when the 
case may be reached for trial fur- 
ther efforts to settle may be made, 
the lawyer reducing his demand and 
the carrier raising its offer. Many 
suits are settled just before trial, the 
amounts of the settlements being 
the fair value of the cases and often 
amounts which the carrier would 
have been willing to pay and the 
injured persons or their attorneys 
willing to accept as soon as the facts 
had been determined. The result of 
this practice is that many injured 
persons are deprived, often for 
years, of the financial help prompt 
settlement would afford. 


The Company Is Blamed 


The natural tendency of the pub- 
lic is to attribute the delay to the 
insurance business. While such de- 
lays are due to the system under 
which claims are handled, it must 
be admitted that the insurance busi- 
ness has done little or nothing to 
change the system. Just as this sys- 
tem of handling employers’ liability 
claims was largely responsible for 
workmen’s compensation, so it will 
some day force a change in the legal 
principles upon which liability to- 
day rests. During the next few 
years, as the automobile industry 
satisfies the demand for cars, our 
courts will again become clogged 
with automobile injury cases. The 
more cumbersome the system of ad- 
justing claims and the greater the 
delay the system creates in settle- 
ment of claims at fair values, the 


more vociferous the public will be- § 






















come in advocacy of change in the | 


system. 
This situation is not one which 


concerns insurance carriers alone. § 


In normal times automobile acci- 
dent litigation is perhaps the largest 
single source of income for the legal 
profession. The bar should be vi- 
tally interested in changing this sys- 
tem. It is not inconceivable that 
the insurance business and bar as- 


—a = 


sociations, each recognizing the dan- 9 
gers inherent in the current system, § 
could jointly improve conditions. § 


If insurance carriers were given 


sufficient time for investigation and § 


appraisal of the fair value of each 


case and could be persuaded to make J 


BEST'S FIRE AND CASUALTY NEWS 








rec 
rec 
bu: 
Th 
qui 
has 
not 
cat 
sta! 
Sot 
ins 
lea: 
upc 
sett 
tive 
pul 
Eli: 
able 
res] 
oth 
hap 
T 
inst 
for 
ple 
med 
secc 
busi 
only 
overt 
It 
prac 
that 
unf; 
of n 
one | 
In e 
arbit 
tion 
It i: 
faith 
trati 
ness 
creat 
Tl 
abov 
have 
insur 
two, 
nitel) 


FOR 








eys 
cts 


red 
for 
npt 


ub- 
the 
de- 
der 
lust 
usi- 
- to 
syS- 
lity 
for 
will 
gal 
to- 
few 
stry 
our 
ged 
The 
ad- 
the 
ttle- 

the 

be- 





the | 


hich 
one. 


icci- | 
gest | 


egal 
: Vi- 
sys- 
that 
- as- 
jJan- 
tem, 
ons. 
iven 
and 


each § 
nake § 


EWS 


one offer of settlement at the fair 
yalue of the claim; and if lawyers 
could be made to understand that 
the offer made is not a trading fig- 
ure, many more cases could be equi- 


tably settled without suit. There 
would in many instances be an hon- 
est difference of opinion of value, 
wholly disassociated from trading 
tactics. Here, arbitration of such 
differences might be used to advan- 
tage, with resort to litigation only 
in the event of differences proving 
irreconcilable. Progress in this di- 
rection would be slow. It would 
require joint action by the insurance 
business and by bar associations. 
The task is difficult because it re- 
quires the uprooting of a system that 
has been used for years. It will 
not do to wait for a suggestion that 
cannot fail to work perfectly. The 
stakes in the gamble are too great. 
Something should be done by the 
insurance business to free it of at 
least a part of the blame now placed 
upon it by the public for delay in 
settlement of claims. The alterna- 
tive may well be a conclusion by the 
public that the theories of Queen 
Elizabeth’s age are no longer suit- 
able as a system for determining the 
responsibility of one citizen to an- 
other. It happened once and it can 
happen again. 

These three situations in liability 
insurance present three problems 
for self regulation varying in com- 
plexity. The first can be solved im- 
mediately by the business itself. The 
second can be solved in part by the 
business. The third can be solved 
only by outside help and by effort 
over an extended period. 

It will be found that nearly every 
practice in the insurance business 
that is either unfair or appears to be 
unfair to the public is susceptible 
of modification by self-regulation in 
one of the methods above illustrated. 
In each of these methods, however, 
arbitration or the offer of arbitra- 
tion should play a prominent part. 
It is difficult to overestimate the 
faith of the average citizen in arbi- 
tration or the impression of fair- 
ness that an offer to arbitrate 
creates. 

The three situations mentioned 
above are typical of conditions that 
have led to statutory regulation of 
Msurance in the past. The first 
two, if allowed to continue indefi- 
nitely, can well lead to statutory 
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Underwriters. 


spot to make this possible. 


111 JOHN STREET, NEW YORK 








Shanghai's famous Bund, where the A.A.U. maintains offices at #17 


SHANGHAI WELCOMES BACK AN OLD FRIEND 


Practically on the heels of the liberation of that city from the Japanese, 
American insurance protection for American investments was made 
available by the AIU, through its affiliate, the American Asiatic 
A. A. U. personnel, some released from Japanese 
internment camps, others flown in from the United States, were on the 


Brokers: The coming years of American trade expansion will find 
many of your clients operating in distant lands where insurance prob- 
lems can be complicated. To help you serve their insurance require- 
ments on a world-wide basis, we invite you to utilize the specialized 
services of the AIU, which offer: (1)..a thorough knowledge of the 
foreign field; (2).. an international organization that can render com- 
petent service promptly on all lines of insurance practically anywhere 
in the world; (3)..adequate cover in strong American companies. 


AMERICAN INTERNATIONAL UNDERWRITERS CORPORATION 





Philip Gendreau, New York 


340 PINE STREET, SAN FRANCISCO 








delineation of required coverage. 
The third may eventually aggravate 
the growing belief that common-law 
principles and current procedure are 
unsuited to modern life. 
Avoidance of statutory regulation 
by legislative lobbying is not an ade- 
quate answer. There is, of course, 
much bad legislation proposed. Such 
legislation should be resisted. But 


the only way permanently to prevent 
harmful statutory regulation is to 
modify practices that cause public 
unrest and dissatisfaction. The best 
defense of the insurance business 
against impairment of its capacity to 
serve the public is an aggressive pro- 
gram of self-regulation and an 
equally aggressive campaign to sell 
itself to the people. 
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Motorists Mutual 

Mutual Benefit H. & A. 
Mutual Boiler 

Nat’l Grange Mut. Liability 
National Mutual Casualty 
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North American Mutual 
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Public Service Mut. Ins. 
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Agents’ Agents’ General Furniture Inspec- 
Premiums Compen- Allow- -——Field Expenses——,__ Salaries Office Main- and tions and 
NAME OF COMPANY Written sation ances Salaries Expenses Executive and Fees Rents tenance Fixtures Maps Surveys 
ee aaa ree $1,081 f See eee oes 0.09 8.35 0.7 0.12 0.61 ey 1.75 
Atlantic Mutual (Ga.)_ .......... 631 8.09 0.66 eee eee ase 15.24 0.19 4.53 re 0.3 0.36 
Atlantic Mutual (N.Y.) ......... 7,674 1.20 See ee oan — 14.03 1.86 0.65 0.51 0.01 0.42 
MEINE 6 5.s o a:e:se'n.s'ss'n0a< 705 13.78 0.03 3.73 1.66 0.14 16.29 1.69 0.45 0.63 0.68 2.49 
Ts oe caie case wae 864 22.51 0.01 0.33 0.43 0.11 6.92 0.64 0.16 0.10 015 2.37 
I 5 ng) 5 didve.a's,0'0:4.0:60 009-00 721 25.12 0.01 0.16 0.90 0.12 4.38 0.47 0.01 0.23 0.4 1.67 
Central Manufacturers .......... 6,016 18.69 0.03 0.75 0.86 0.05 5.87 0.48 0.09 0.26 mn 1.10 
Employers Mutual .............. 665 6.88 eP 2.39 0.92 0.32 -70 0.47 0.06 0.08 1.36 
I IE A 1,424 7.14 5.05 ey ane 0.17 12.15 0.56 0.20 0.09 3.04 
Farmers Alliance ............... 1,019 26.81 0.01 0.96 0.63 0.15 8.27 0.2 0.30 0.51 0.95 
SEE | Winn 6: Up5-n.0 61Gb: 00.d0 6.0-4.0:0.0-0:0 746 18.65 ta 0.68 0.76 0.10 8.79 0.68 0.51 0.78 0.08 2.46 
Grain Dealers Natl. ............. 3,625 14.12 0.01 1.14 1.00 0.25 7.64 0.64 0.17 0.45 0.63 1.44 
Hardware Dealers .............. 5,995 10.60 1.55 0.90 0.44 0.17 9.82 1.11 sie 0.07 0.06 1.09 
Hardware Mutual (Minn.) ...... 4,097 —2.92 ime 0.66 0.75 0.14 16.33 1.51 0.01 0.30 0.03 2.01 
Indiana Lumbermen’s .......... 2,716 16.27 2.57 0.53 0.33 0.02 7.98 0.66 ee 0.47 Fs 0.93 
ree 652 22.64 nae 5.35 0.02 0.19 2.61 roe 0.73 0.06 0.68 
Lumbermen’s Mutual . “ee 3,038 23.18 0.13 0.96 0.73 0.15 5.96 0.40 Fa 0.36 0.01 0.74 
Lumber Mutual ..... ‘ 1,606 17.45 Khe bee nei 0.01 9.79 0.98 0.42 0.29 a 1.18 
Merrimack ....... ae 1,906 20.96 0.01 0.87 1.17 0.16 5.11 0.61 0.01 0.30 0.04 2.25 
Michigan Millers ................ 3,417 8.83 0.06 2.02 1.00 0.07 7.22 1.26 0.19 0.18 0.06 1.13 
Millers Mutual (IIl.) 2,312 7.52 0.08 3.87 1.34 0.09 6.84 0.53 0.12 0.20 0.02 7.27 
Millers Mutual (Pa.) 795 16.05 0.27 2.95 0.86 0.11 10.90 1.30 0.01 02 0.02 1.13 
Millers Mutl. (Tex.) a; ‘ 1,336 +o 15.12 2.18 0.78 0.03 10.96 0.47 0.20 0.42 0.42 
Mill Owners (Iowa) 2,497 20.39 sei 2.08 1.41 0.08 5.70 0.43 0.2 0.39 0.03 2.04 
Mutual Fire of Harford County .. 1,039 25.45 on 0.79 0.40 0.01 4.96 0.43 0.56 0.01 0.01 1.51 
Mutual Implement .............. 6,371 9.26 2.32 0.54 0.18 0.18 8.58 1.04 0.31 0.06 1.54 
National Retailers .............. 3,607 16.35 ose 2.00 1.49 0.09 5.06 0.31 0.15 0.34 fy 2.32 
Northwestern Mutl. ............. 8,985 18.12 1.37 0.58 0.11 7.32 0.74 tai 0.2 0.8 2.18 
EINE ova pvceeccvcceges cosas 1,247 20.73 ine 1.30 1.03 0.04 6.16 1.38 0.40 vam 0.23 2.40 
Penna. Lumbermens ............ 2,170 13.88 0.03 0.17 0.14 0.04 8.08 1.34 0.17 0.32 id 2.10 
I MD 6000000009 ebs0scee 1,368 17.20 1.05 0.71 0.05 8.29 0.80 0.01 0.03 3.20 
Syuince EER eae 1,555 21.32 aR 1.00 0.40 0.01 4.64 0.58 0.46 0.33 0.19 2.43 
OS 2 eee 1,096 18.61 ae 0.11 0.16 0.21 11.19 1.22 0.20 0.04 0.01 1.91 
N04 sce awtinn se s'e6 00 6,912 1.35 0.02 7.04 0.85 0.02 8.23 0.74 0.03 0.18 0.03 1.50 
I SEIEOUS ov vcncecedecccse 1,025 17.27 5.53 0.95 0.07 0.53 6.83 0.85 0.22 0.40 és 1,08 
Worcester Mutual .............. 863 2.22 us 0.47 0.36 0.05 10.77 0.91 0.47 0.09 0.21 3.42 
Grand Total (36) ........... $91,776 12.54 0.72 1.50 0.63 0.10 8.62 0.88 0.19 0.29 0.04 1.69 




















THEY SAY- 


"It's outstanding ..." "It covers the insurance business . . ." 
"It condenses the past and present history of insurance, 
companies and the entire business into one volume.” "It is 
extremely valuable to anyone in the insurance business . . ." 


THEY REFER- 


to BEST'S FIRE & CASUALTY AGGREGATES AND AVER- 
AGES because it brings all the vital data, history and trends 
of the insurance -business—stock, mutual, reciprocal and 
Lloyds fire, casualty, marine and oo in one 
concise, complete and authoritative book. 


THEY USE- 


and refer to BEST'S AGGREGATES constantly as it is a 
necessity to anyone interested in insurance—company execu- @ 
tives, investors, agents, branch managers, brokers, students, 
etc. Cost—only $5.17 (postage included). Write for com- 
plete information. 


ALFRED M. BEST COMPANY, INC. 
75 FULTON STREET NEW YORK 7, N. Y. 
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~ —_——_—_— ——_Taxes —$_____——_—_ 
Ins. Dept. Federal Fire All Other Misc. 

Inspec- State Taxes, Other Taxes ry ‘axe: Total Postal ; Printing Under- Federal 
tionsand Premium Licenses State (Except and Fire (Except Real Taxes, Tel., Tel., Legal Advertis- an writing Income 

Maps Surveys Taxes and Fees Taxes Income) Patrol Estate) Etc. Ete. Expenses ing, Etc. Stationery Expenses Total Tax 
a 1.75 1.46 0.31 0.05 0.11 0.15 0.22 2.30 0.37 es 0.06 1.16 0.17 21.84 0.69 
0.13 0.36 1.53 2.98 0.84 eee eee 0.01 5.36 .28 0.17 oes 0.56 1.36 36.93 1.12 
0.01 0.42 0.86 0.08 0.22 0.20 0.13 0.18 1.67 0.53 0.32 1.36 0.53 0.72 81 9.20 
0.08 2.49 2.18 0.62 0.28 0.45 0.83 0.20 4.56 1.03 0.03 1.10 1.11 0.87 49.67 0.99 
0.55 2.37 1.12 0.42 0.03 0.12 0.14 0.10 1.93 0.38 0.11 0.76 0.32 0.59 37.82 0.78 
0.08 1.67 1.04 0.29 0.06 0.05 0.09 0.05 1.58 0.25 eee 0.32 0.37 0.04 35.66 0.76 
. 1.10 1.55 0.29 0.20 0.06 0.28 0.29 2.67 0.39 0.10 1.42 0.50 0.48 33.74 0.86 
1.36 1.03 0.45 0.06 0.13 0.59 0.15 2.41 0.29 eee 0.03 0.32 0.03 23.26 0.62 
3.04 1.16 0.08 0.46 0.18 0.41 0.08 2.37 0.49 0.17 0.20 1.08 0.49 33.2 0.76 
0.95 0.80 0.17 0.14 0.14 0.47 0.08 1.80 0.59 0.09 0.48 0.75 0.98 43.52 cee 
0.08 2.46 1.02 0.43 0.10 0.36 0.16 0.01 2.08 0.74 0.02 0.52 0.70 1. 39.35 0.80 
0.08 1.44 1.54 0.21 0.23 0.13 0.18 0.01 2.30 0.49 0.04 0.99 0.51 1.52 32.74 0.74 
0.06 1.09 1.85 0.22 0.13 0.18 0.20 0.02 2.60 0.59 0.01 0.76 0.5 0.29 30.64 0.66 
0.08 2.01 2.43 0.14 0.55 0.5 0.26 0.04 3.96 1.05 0.10 0.88 1.26 1.69 27.76 1.01 
tee 0.93 1.86 0.33 0.19 0.11 0.61 eee 3.10 0.22 0.21 0.08 0.46 oe 33.83 1.28 
A 0.68 ee. eas es ° eee 1.62 1.62 0.45 0.06 0.28 0.84 5.04 40.57 0.77 
0.01 0.74 1.48 0.23 0.13 0.07 0.28 ose 2.19 0.22 0.01 0.65 0.26 1.35 37.30 0.80 
es 1.18 1.18 0.25 0.17 0.12 0.20 0.21 2.13 0.2 0.50 0.63 0.53 3.49 37.64 2.24 
0.04 2.25 1.57 0.27 0.05 0.06 0.21 0.23 2.39 0.31 eee 0.41 0.48 0.02 35.10 0.78 
0.06 1.13 1.34 0.16 0.11 0.11 0.26 0.13 2.11 0.32 0.01 0.68 0.49 1.28 36.91 0.86 
0.02 7.27 1.38 0.15 0.44 0.14 0.12 0.01 2.24 0.40 0.27 0.54 0.40 1.19 32.92 0.83 
0.02 1.13 1.23 0.38 0.47 0.09 0.21 0 2.42 0.40 eee 0.39 0.41 0.84 38.58 1.91 
Sie 0.42 1.79 0.16 0.06 0.19 0.14 0.03 2.37 0.22 eee 0.45 0.65 0.80 35.07 0.69 
0.03 2.04 1.66 0.32 0.13 0.10 0.32 0.21 2.74 0.27 eee 0.70 0.41 0.14 37.01 ese 
0.01 1.51 1.71 0.26 0.04 . 0.16 0,03 2.20 0.19 0.10 0.48 0.78 37. 0.86 
0.06 1.54 1.64 0.13 0.12 0.12 0.10 0.07 2.18 0.59 0.04 0.74 0.53 28. 0.67 
By 2.32 1.76 0.28 0.03 0.16 0.32 0.24 2.79 0.22 0.05 0.46 0.48 0.6 32.76 0.70 
0.08 2.18 1.80 0.12 0.29 0.18 0.05 0.13 2.57 0.68 0.13 0.46 0.74 36.32 0.72 
0.23 2.40 2.00 0.30 0.2 0.09 0.18 eee 2.78 0.43 0.03 0.30 0.49 0.41 38.11 0.86 
ee 2.10 2.17 0.24 0.18 0.16 0.45 0.16 3.36 0.19 12 0.43 0.58 0.23 31.18 1.05 
a 3.20 1.29 0.51 0.10 0.11 0.27 0:32 2.60 0.25 eee 0.10 0.29 0.67 35.25 1.23 
0.19 2.43 1.26 0.18 0.02 0.10 0.35 eee 1.91 0.31 0.06 0.98 0.80 0.70 36.12 ees 
0.01 1.91 2.44 0.34 0.20 0.15 0.71 0.15 3.99 0.62 0.33 0.14 0.79 1.14 40.67 0.71 
0.03 1.50 1.48 0.12 0.09 0.09 0.27 0.04 2.09 0.64 0.01 1.06 0.83 0.27 24.89 ees 
pa 1.08 1.18 0.44 0.40 0.13 0.32 eee 2.47 0.24 0.02 0.47 0.45 0.15 37.53 0.77 
0.2 3.42 1.56 0.27 0.04 0.14 0.37 2.38 0.56 eee 0.41 0.93 23.31 eee 
0.04 1.69 1.56 0.23 0.19 0.15 0.23 0.12 2.48 0.48 0.09 0.72 0.62 0.80 32.39 1.43 











INSURANCE STOCKS 


Bought - Sold - Quoted 


We are always interested 
in blocks of insurance 


stocks and solicit offerings. 


MACKUBIN, LEGG & COMPANY 


Established 1899 


Members New York Stock Exchange 
New York Curb Exchange (Associate) 


BALTIMORE NEW YORK 
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Insurance Companies. 
Have DICKSON 


do the investigating and adjusting. 


Departments Under Management of Experienced Men: 
AUTOMOBILE — CASUALTY — FIRE — FLOATER 
INLAND MARINE—AVIATION—COMPENSATION 


AIRCRAFT LOSSES 





CLAIMS SERVICED BY PLANE 


Your Inquiry Is Invited 


DICKSON 


ADJUSTING COMPANY 


1627 K St. N. W. WASHINGTON 6, D. C. REpublic 6389 
Night Service: MIchigan 6390—TAylor 5611 


Territory: MARYLAND—VIRGINIA—DISTRICT OF COLUMBIA 
Aviation Service to: WEST VIRGINIA—N. CAROLINA 
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ITH traffic death rates soaring and 

the most hazardous period of the 

year for driving just ahead, the Na- 

jonal Safety Council has released the re- 

Mults of their research on driving under ad- 
erse weather and road conditions. The 

following set of rules will, if followed, re- 

juce the number and severity of motor ve- 

hicle accidents during the coming winter. 

1. Adjust car speed to weather conditions. 

2. Slow down well in advance of inter- 
sections and curves. 

3. Follow other vehicles at a safe distance. 

4 Put on tire chains when roads are 
slippery with snow or ice. They provide 

raction and reduce braking distances 50%. 

5. Make sure windshield wipers and de- 
frosters really work. 

6. Signal intentions of turning or stop- 
ping. 
7. Apply brakes lightly and intermittently 
on icy roads. 

8. Remember that braking distances on 
snow and ice without anti-skid chains are 
from 4 to 11 times greater than on dry 
pavement and that wet ice at near thawing 
temperatures is twice as slippery as dry ice 
near zero. 

In view of the great need to conserve ir- 
replaceable cars and trucks during this win- 
ter, Ralph A. Moyer, research associate 
professor of highway engineering at lowa 
State College and chairman of the National 
Safety Council’s committee on winter driv- 
ing hazards, recommends the following as 
a slogan for every driver: “If you can’t 
start, it’s a misfortune ; if you can’t stop, it’s 
a calamity.” Every driver should realize 
that he cannot avoid a hazard if he is unable 
to see it. Speeds should be reduced and 
necessary precautions taken. 


Traffic Fatalities Soar 


The traffic death toll of 2,830 for Septem- 
ber, 1945 was an increase of 40% over the 
figure for the same month in 1944, according 
to the National Safety Council. Figures for 
July and August showed an increase of 15% 
and 26%, respectively, over comparative 
months in 1944. The total for the first nine 
months of 1945 (18,450) was an increase of 
9% over the same period a year ago. Traf- 
fic deaths have increased steadily since July 
and with the most hazardous period of the 
year still ahead an even worse record is 
indicated. 

A report on traffic deaths in the northern 
snow-belt states for last winter show a mile- 
age death rate of 53% higher than the sum- 
mer poll. In some southern states, an un- 
usual amount of snow and ice resulted in a 

N44% increase. The major hazards are skid- 
ding and reduced visibility. 
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WINTER DRIVING FACTS 


Know How To Save Your Car, 
Your Life—For Your Country 





| STOPPING DISTANCES 


on Various Road Surfaces at 20 M. P. H. 


AVERAGE BRAKING DISTANCE ON CONCRETE PAVEMENT 
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DISTANCES IN FEET 


War production and safety authorities are concerned because last win- 
ter’s traffic death rate in the snowbelt was 53% above the preceding summer 
rate. Chart shows National Safety Council research facts. A car travels 
22-foot “Reaction Distance” while driver reacts and applies brakes after 
seeing reason to stop. Major winter hazards are skidding and reduced visi- 
bility. Are your brakes, tire chains, windshield wiper, defroster and lights 
in good condition for winter driving? Neglect of any one may mean the junk 


COLD FACTS 


BRAKING DISTANCES ON SMOOTH 
ICE AT VARYING TEMPERATURES 
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BRAKING DISTANCE—FEET 
TEMPERATURE AT 20 M.P.H. 
Did you know wet ice at near thawing temperature is twice as slippery 
as ice at zero temperatures? This National Safety Council chart shows brak- 
ing distances on ice at varying temperatures with and without anti-skid 
chains. Facts are based on thousands of tests on Lake Cadillac, Mich., and 
at Iowa State College. 
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without any diminution in results 
attained. The report of the Public 
Relations Committee as given dur- 
ing the time of this Convention will 
confirm the successful administra- 
tion of this program. We give credit 
to the Public Relations Committee 
under the capable leadership of Mr. 
Wade Fetzer, Jr., and to Mr. Averell 
Broughton, Public Relations Coun- 
sel, for a splendid contribution in 
this effort to establish the value of 
the service of the insurance agent in 
the public mind. 


Washington Office: Active 


The activities of our Washington 
office have continued to occupy the 
attention of your officers this year. 
Splendid progress has been made in 
the establishment of contacts with 
key men in Government, of Senators 
and Congressmen, bureau heads and 
other associated groups by our 
Washington office manager, Mr. 
Oscar H. West. While progress has 
been made we must not rest on our 
laurels. It is more essential than 
ever before that law makers and top 


flight men in Government know 
what we are thinking in order to 
perform intelligently the duties as 
our Representatives in Washington. 
Your officers appreciate sincerely 
the support of the membership and 
bespeaks its continued loyal interest 
in and support of our Washington 
office. 


Bank and Agent Auto Plan 


The Financed Accounts Commit- 
tee, under the guidance of Mr. H. H. 
Hendren of California, as Chair- 
man, has performed an outstanding 
and commendable service for the As- 
sociation. Its diligent and well- 
directed efforts have evolved the 
Bank and Agent Auto Plan, to which 
we are now giving a great degree of 
emphasized publicity. This plan is 
now being recognized as a definite 
factor in the automobile finance pic- 
ture of the future. Apart from the 
monetary benefit accruing to our 
members because of its facilities, the 
negotiation of this plan has attracted 
the attention and interest of general 
business and the public. It has in- 
creased the prestige of the National 
Association of Insurance Agents as 
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an aggressive and progressive trad ing fo 
association. The manual outlining tion of 
the advantages of the Bank ayftothe! 





Agent Auto Plan, just recently gif Associ 
tributed to our entire membershigff obligat 


has met with nation-wide approval of his 
The trademark which has part ir 
adopted has been approved for yg and th 
by many banks, insurance cong Itis 
panies, and agents throughout th§ membe 
country. In this movement, the ip§ now f 
tensive co-operation of the insurano§ numbe 
industry has been convincingly dem This i: 
onstrated at a strategic time. ciation 

It is pleasing to remark that thf tion an 
program of the Financed Account§ ness 0 
Committee, as proposed and ap§ We at 
proved in Milwaukee, is now 4 Comm 
working actuality. It is a sound an(§ of Le 
economical and desirable plan for th Memb 
automobile purchaser. It should {ef eral st 
noted, however, that the attainmeng enviab 
of the objectives of the plan noy 
available to the agents and banks o/ 
this country is contingent entire) 
upon the initiative and enterprise oj 
the individual agent and the co-oper: 
ation of the banking institutions, The§ appro 
welding of these forces into a work tee, th 
ing co-operative entity will spell thf Agent 
success of the plan and insure profig undou 
to those who avail themselves of it§ Assoc 
It is undeniably important that the terest 
support of the agent in the adoptiog agents 
of the precepts of this plan cannot beg the A 
over-emphasized. The plan super§ will b 
imposes a responsibility upon the larger 
agent and the individual banks tof territc 
change the financing habits of a mj need 
tion. Strong and powerful opposi§ sizes 
tion will be encountered. It will take tion i: 
courage, intensive work and cregj ing ty 
ative adaptation on the part of owg and n 
people before the great reward olf our p 
the sound principles embodied if tance 
this plan can be reaped. funda 
ernin; 
whole 
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to re 
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Fire Prevention 


I am particularly pleased to cal 
your attention to the advancemeft 
we are making in connection with 
the subject of Fire Prevention 
through the efforts of the Commit 
tee which has jurisdiction. We 
commend Harold Mann, Chairmat brace 
of the Fire Prevention Committeg Pre 
for the enthusiasm and _ intelligent Th 
contribution he has made in the fur Com 
therance of this objective. There hai guida 
been prepared and will shortly b Chair 
released to our membership, a note Gon 1 
worthy manual treating on the prac "ula 
tical aspects of methods of organia- and 3 
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re trad ing for fire prevention. The atten- 
utlining tion of the agent is thereby directed 
nk anil tothe responsibility which we of this 
tly df Association feel is his continuing 
bershisg obligation because of the very nature 
>provaly of his operations,—a more active 
S beef part in the work of fire prevention 
for ys and the adoption of safety measures. 
- com Itis gratifying to observe that the 
out th membership of this Association has 
the inf now reached the highest point in 
suranog numbers ever attained, over 20,400. 
ly den This is surely indicative of an appre- 
: ciation of the work of the Associa- 
hat thi tion and a confirmation of the sound- 
ccouns§ ness of its organizational principles. 
nd ap§ We are indebted to the Membership 
now 4 Committee, under the Chairmanship 
ind anf of Leonard F. Whelan and to the 
for th! Membership Committees of the sev- 
suld ef eral states for the attainment of this 
inmenj enviable position. 
now 
inks oj Large Agents Committee 
ntirely 
rise off Under action of the National 
o-operg Board of State Directors and the 
ns. The approval of the Executive Commit- 
_work-§ tee, there has been appointed a Large 
yell thf Agents Committee. Its creation will 
> proftd undoubtedly be most helpful to the 
s of it§ Association in concentrating an in- 
lat thi terest on the part of the larger 
loptin§ agents in the country in the work of 
not kg the Association. Its particular duty 
super-§ will be to handle the problems of the 
mn thj larger agents, especially in urban 
nks tig territories. The recognition of the 
'anag need for such a Committee empha- 
pposi-§ sizes the principle that this Associ- 
Il take tion is comprised of agents of vary- 
1 crelj ing types ; large agents, small agents, 
of ourg and medium-sized agents. It is not 
ard oi our policy to emphasize the impor- 
ied ing tance of any class of agents. The 
fundamental principles and the gov- 
erning code are in the interest of our 
whole membership. It is a confirmed 
responsibility, however, to all classes 
0 cal tO recognize each in their several 
ement spheres of activity and to help them 
with 2 the solution of their problems. 
ention§ Fundamentally, this Association is 
mmit § !0r the protection of the American 
Wel Agency System and that System em- 
irmasg braces the full gamut of agency 
nitte§ presentation. 
ligent] The work of the Rural Agents 
e fur: Committee is progressing under the 
re has guidance of Hamilton C. Arnall, 
ly be Chairman. Here, too, the Associa- 
note § 40n recognizes the need for a par- 
prac§ ticular service for a specific group 
raniz-§ 4Nd it is encouraging the work of 
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this Committee as a helpful medium 
in the interest of the agent in rural 
territory. Articles in the American 
Agency Bulletin are appearing peri- 
odically in the furthering of the 
interests of this group. Another 
substantial contribution from this 
committee has been the publication 
of the informative and constructive 
pamphlet “Agency Prestige and 
How to Earn It.” The favorable 
reception enjoyed by this booklet can 
best be expressed by the number re- 


quested from the membership—as 
of this date, over 18,000. 

This has been a memorable year 
in many ways. Among other things, 
has been the necessity for making 
a change in the headquarters office. 
We have recently employed, as Sec- 
retary of the Association, Mr. Frank 
C. Colridge, formerly Secretary of 
the California Association of Insur- 
ance Agents. His employment was 
made only after a complete and thor- 

(Continued on, the next page) 
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ough consideration. From the stand- 
point of measuring the man for the 
job, the Executive Committee and 
the officers have considered the 
future of this Association. We feel 
that Mr. Colridge will bring to us 
that degree of responsibility and 
adaptability, with all the inate quali- 
ties of leadership and experience 
essential to the executive require- 
ments which are imposed in this 
position and the exactions of the 
future. 


Educational Program 


It is most gratifying to observe 
the increasing progress and develop- 
ment of the Educational Program 
under the capable leadership of Edu- 
cational Director, George W. Scott 
and the Educational Committee, of 
which Mr. L. P. McCord of Florida 
is chairman. The number of stu- 
dents, and consequently the number 
of graduates, is constantly increas- 
ing, as you will note from the Com- 
mittee’s report. More and more local 
Boards and State Associations are 
taking an intense interest in the sub- 
ject of education. The officers of 
your Association are in agreement 
with Mr. McCord and Mr. Scott, 
as well as the full Educational Com- 
mittee, that this program has now 
passed the experimental stage and 
should be placed on a definite and 
permanent basis. Plans for insuring 
the establishment of its status ac- 
cordingly are now under way. I call 
attention to the publication of a 
pamphlet entitled, “Bringing You 
Up To Date.” This work is in the 
interest of the returning veteran 
to acquaint him with the changes 








made in the business during the war 
years. It is just as importantly help- 
ful to the entire membership. It was 
conceived, prepared, and distributed 
under the direction of our Educa- 
tional Director, Mr. Scott. Its print- 
ing and distribution has been 
through the medium of the Casualty 
and Surety Journal and we, here, 
note appreciatively the contribution 
made by the Association of Casualty 
and Surety Executives in making 
this possible. This Association rec- 
ognizes its responsibility in the re- 
conversion period in maintaining an 
attitude of helpfulness for establish- 
ing returning veterans in useful 
occupation. With the cooperation of 
the Public Relations Department and 
the use of articles in the Bulletin, 
the attention of our membership has 
already been called to this important 
undertaking. We recommend that 
the members of this Association do 
everything possible to help these re- 
turning service men secure employ- 
ment and particularly encourage and 
aid those who select the insurance 
business as a vocation. 


Public Relations Fund 


The Association is confronted 
with a logical but serious question 
that will require important attention 
promptly. This question, simply 
stated,—is, shall all or part of our 
present expanding endeavors be con- 
tinued after the Public Relations 
fund is expended, and, if so, how 
shall such a program be financed? 

We call to your attention the fact 
that the Public Relations fund of 
$360,000 raised in 1943 was planned 
to be expended over a three-year 
period. Certain conditions during 
the war have precluded investment 
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164 West Jackson Blvd., Chicago 


in all Public Relations projects aj 
originally contemplated, and ¢ 
fund to date has been used wisey 
and well. It now has a balance gf 
$247,878. Regardless of how thi 
money is applied from now on jy 
promoting Public Relations obje. 
tives of the Association, it will som 
day be depleted. If no consideratig; 
were given now to extension of this 
valuable program in the future, you 
National Association would be force 
to return to the limited status anj 
scope of its operations previous ty 
1943. We do not believe any mem. 
ber wants this to happen. 


Additional Income Needed 


The only logical answer is the 
planning for additional income fron 
the membership through State Asso. 
ciation units. Toward this objective 
a special committee was appointed 
to study this problem. They started 
on two principles which we believe 
to be fundamentally sound,—tha 
any increase in dues should not b 
borne by those now paying proper 
minimum dues, and that State Asso- 
ciations themselves may find a wa 
to increase their own income through 
increased levies. 

It is the administration’s earnes 
hope that the entire Association ac 
cept conclusively the need for cor- 
tinuing our enlarged Program, ané 
that a method be found to finane 
these objectives. A return to ou 
limited scope of activities before 
1943 would, we believe, be catas 
trophic to the prestige and advance 
ment of the Association and the 
American Agency System. 

One of the honors that has come 
to the Association during the past 
year’ has been the result of efforts o/ 
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our Accident Prevention Commit- 
tee, under Chairman Harry C. 
Brown, to stimulate the activity of 
agents in the Safe Brakes program 
of the International Association of 
Police Chiefs. Our membership 
should be encouraged to take an in- 
creasingly greater interest in these 
endeavors. 


All of the other Committees have 
rendered outstanding service to the 
Association. Would that time per- 
mitted a review of their endeavors 
and accomplishments. This adminis- 
tration is justly proud of their 
efforts and their individual records. 


Fiftieth Anniversary Plans 


As we face the future,—surveying 
the problems of reconversion result- 
ing from the war, and appraising the 
difficulties which confront all busi- 
ness in the next several years, it is 
reassuring to note the growing 
strength and influence of this Asso- 
ciation. The year 1946 will mark 
the Fiftieth Anniversary of the 
founding of this National Associa- 
tion of Insurance Agents. Plans are 
under way to mark definitely this 
historical event. Of these plans you 
will be in due course fully informed. 
The imminence of this anniversary 
emphasizes in our minds the respon- 
sibility which attaches to this admin- 
istration in calling the attention of 
our membership to the guiding prin- 
ciples and code of ethics which the 
founders of this organization then 
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established and which have been 
crupulously observed during the 
ears. Analysis of those principles 
brings forth a deduction in the light 
of historical trends which have sud- 
denly developed into crises for de- 
‘sion. Namely,—these precepts 
omprising the foundation stones of 
his organization are more important 
0 the conduct of the business of 
nsurance today than ever before,— 
heir observance and recognition in 
nified effort will insure the per- 









































= 

B IX ill = 
om” EVERY 3 SECONDS 
—_Vl_2 7 SOMEONE IS KILLED, 


MAIMED OR INJURED 
BY AN ACCIDENT! 


Accidents are preventable—and very 
costly. Let SAFETY ENGINEERING show 
you how to guard against them. 


Every alert insurance and business ex- 
ecutive who desires to contribute to safe 
working conditions, has two main objec- 
tives in mind:— 


l. To safeguard the employee. 


2. To save money. 


SAFETY ENGINEERING, pioneering in 
safety and accident prevention since 1901, 
gives definite and practical suggestions 
and methods toward preventing accidents. 
The inevitable cost of carelessness and 
lack of safety knowledge is—accidents— 
injuries—death! 





SAFETY ENGINEERING 


$3.00 A YEAR 
A DIVISION OF ALFRED M. BEST CO., INC. 


75 FULTON STREET NEW YORK 7, N, Y. 























petuation of the system whose des- 
imes this Association was designed 
0 foster. I call attention however, 
0 the very definite conclusion that 
he furtherance of these principles 
ust be along lines which will be in 
he public interest. The legal de- 
isions of the past two -years and 
he laws which have been imposed 
ave brought about a situation where 
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unity and co-ordination in this Asso- 
ciation on a national basis are essen- 
tial to survival. 

For too long the interest of the 
agents have been safeguarded by 
too few. The growing responsibility 
and the widely developing front of 
agency interest make it incumbent 
that from this time the responsibility 
for the preservation of the Agency 


System must be distributed widely 
so that in every hamlet, village, city, 
and district of these United States 
our membership will be working 
side by side through both Local, 
State and National Association to 
insure that the insurance business 
and the opportunities for agency 
service shall continue undisturbed 
and in a free area of operation. 
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JOIN 


us in promoting this 
national advertisement 
locally. 


Send for the poster, news- 
paper mat and reprints 
prepared from this adver- 
tisement especially for 
your agency use. Write 
the Advertising Depart- 
ment, 80 Maiden Lane, 
New York 8, N. Y. 
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LITTLE BUSINESS 


ke biggest business in the world 
is little business. Home-owners, 
farmers, store-keepers, small manu- 
facturers or processors, in the ag- 
gregate, comprise by far the largest 
market for goods and services of all 
kinds, including insurance. The 
Little Man who runs the Little Busi- 
B ness not only constitutes a tremend- 
Sous market but his insurance in 
general—largely made up of the 
usual, ordinary risks having a wide 
spread—is the most desirable from 
an underwriting standpoint. The 
Little Man’s “ordinary” business is 
the local agent’s bread-and-butter— 
and ours. It is the backbone of the 
insurance business.—Cravens Dar- 
gan Review. 
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LAWYERS 


ers in your commu- 
nity are constantly in need of 
probate bonds such as Administra- 
tor, Executor, Guardian, Trustee, 
etc., and Court Bonds in the classifi- 
cations of Receiver, Commissioner 
(receiver and trustee in bankruptcy ) 
Attachment, Replevin, Removal, 
Cost, Injunction Appeal, Petition- 
ing Creditors, etc. 

This is a very profitable field for 
the agent, particularly when he has 
a wide acquaintance among leading 
attorneys of his city. Lawyers con- 
trol Judicial Bonds which are easily 
secured being statutory require- 
ments. Therefore it is important to 
establish friendly relations with at- 
torneys and clerks of the various 
courts—The Marylander. 
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from The HOME OFFICE 


PERSONAL ACCIDENT 


HESE are days when every hour 

on the job counts in terms of the 
lives of our men, and it counts in 
terms of doubled and tripled pay 
checks for workers too. They can’t 
afford to have accidents. It’s only 
common sense to insure against 
them. Don’t overlook the women, 
either.—American Insurance Group. 


x *k * 


GROUP IS IN THE SPOTLIGHT! 


ODAY, more than ever before the at- 
tention of the public is being focused 
on Group Accident and Sickness Insurance. 
You have probably noticed the help wanted 
ads in local newspapers which stress the 
availability of group insurance for employees 
and dependents. Many employees now hesi- 
tate to leave their employment because 

of the advantage of this protection. 
—Standard Accident. 
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THE WINDSTORM BELT 


bys mention of “Tornado Belt” 
has always stirred a bit of fear 
and trembling in those who have 
suffered an experience with this 
mighty destroyer. Certain sections 
of the country have an unusually 
high occurrence of these.storms and 
have been grouped as the “Tornado 
Belt.” 

But how about the “Windstorm 
Belt”? 

The latest figures from the U. S. 
Weather Bureau bring out rather 
strikingly that windstorms are 
country-wide. Everyone is a pos- 
sible victim of windstorm losses !— 
F. & G. Fire News. 
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DIRECT MAIL 


INCE you know the names of 

your prospects, the best form of 
advertising you can use is direct 
mail. It is less expensive and more 
effective than any other advertising 
medium because it reaches only the 
people you want to reach. Further- 
more, it can tell a more detailed 
story. 

When a prospect receives a good 
folder introduced by a well-written, 
individually-typed letter, the pros- 
pect is impressed. He feels that you 
have studied his insurance needs or 
you would not have taken the time to 
write the letter. He feels under ob- 
ligation at least to read what you 
have to say. If you have selected 
your prospects with care, if your 
introductory letter gives your rea- 
sons why you think the prospects 
need the coverage and if the folder 
arouses interest and consideration, 
your follow-up has a good chance 
of being profitable to you.—Boston- 
Old Colony. 
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GOOD-WILL NOTE 


ET them know you appreciate 

their business. If you don’t, you 
are making a big mistake. Send each 
client an occasional note of thanks 
—not at-renewal time or when try- 
ing to collect a premium, but at some 
period during the year when you 
have nothing to write about except 
the one message of thanks. We can’t 
afford to take too much for granted 
in the insurance business.—Fire- 
man’s Fund Record. 
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A NAME IDENTIFIED WITH EFFICIENT SERVICE AND PROMPT CLAIM PAYMENTS 
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QUIZ of the MUR 


EDITOR'S NOTE 


During the 1944-1945 school year, the Educational Division of the 
National Association of Insurance Agents (80 Maiden Lane, New 
York 7, N. Y.) based its written examination for the fire insurance and 
allied lines course on the following ten questions. The answers shown, 
judged by the graders to be correct, have all been taken from papers 


turned in by NAIA students. 


In your own words, define the 
term “insurable interest.” 

As to property, Insurable Inter- 
est is any right, advantage or benefit 
arising out of or dependent upon, or 
any legal liability in respect to the 
property, or any relation or con- 
cern of such nature that the assured 
might suffer loss. Any person has 
an insurable interest in property 
who derives a pecuniary benefit 
from its existence, or would suffer 
loss from its destruction whether 
he has or has not any title in the 
property, or lien on the property, or 
possession of the property itself. 


Why are Fire insurance policies, 
in general, interpreted strictly as to 
the insurer and liberally as to the 
insured ? 

Fire insurance policies are gen- 
erally interpreted strictly as to the 
company and liberally as to the as- 
sured because the contracts are made 
by the insurer, issued by the insurer 
and well understood by the insurer. 
The courts are inclined to rule in 
favor of the insured in case of litiga- 
tion because the contract may be 
ambiguous or uncertain and neces- 
sary to interpret. The rates are 
based on losses and experience and 
the insurer gets the proper premium 
for the hazard insured, and can af- 
ford to liberally interpret the policy 
in favor of insured, and ‘thereby 
create good will. 


What is the difference, in Fire in- 
surance terminology, between “va- 
cancy” and “unoccupancy’’? 

Vacancy means all the property 
has been removed from the pre- 
mises, while unoccupancy means the 
property is left intact but the pre- 
mises are not occupied by personnel. 


FOR DECEMBER, 1945 


What are the obligations of the 
insured in the event of loss under 
the basic standard Fire insurance 
policy in use in your state? 

The obligation of the insured in 
event of loss: Must give immediate 
written notice to the company; pro- 
tect the property from further dam- 
age; separate damaged and undam- 
aged property; furnish inventory 
and statement of claim; file proof 
of loss within 60 days of date of 


fire, giving details as to time and - 


origin of fire, value of property and 
amount claimed, encumbrances 
thereon, if any. 


Describe briefly the Builders’ Risk 
Reporting form. 

The builders’ risk reporting form 
is a form designed for buildings in 
process of construction. It is writ- 
ten at the value completed at incep- 
tion date and each month a report 
is made of values completed. The 
form provides automatic coverage 
from the date reports are made until 
the next monthly report is due. The 
policy is endorsed and increased as 
values reported, additional premium 
computed to expiration date of 
policy pro rata. 

The form covers sheds, ma- 
chinery, equipment, etc., entering 
into or used in the construction of 
the building, whether in or on build- 
ing or premises. 


Enumerate the coverages afforded 
under the Extended Coverage En- 
dorsement. 

Coverages afforded under ex- 
tended coverage endorsement are: 

Windstorm—Tornado 
Hail 

Vehicle damage 
Explosion 


Riot and Civil Commotion 
Riot attending a strike 
Aircraft damage 

Smoke damage 


Under what circumstances would 
Extra Expense insurance more 
closely fit the needs of the insured 
than Business Interruption insur- 
ance? 

Business interruption insurance 
covers gross earnings of a mercan- 
tile establishment, which would have 
been earned had no fire occurred. 
Extra Expense does not cover any 
earnings or profits whatsoever but 
covers all the total cost during the 
period of restoration of the opera- 
tion of the business, either at the 
insured location or other premises, 
or both, over and above the total cost 
of such operation that would nor- 
mally have been incurred during 
the same period had no fire oc- 
curred. 

A publisher of a newspaper, 
magazine, etc., a laundry, or dry 
cleaner may be called upon to keep 
his business going regardless of the 
question of expenses, and may have 
to have his work done in another 
town, or by another similar firm, 
which would entail extra expense 
which he had not anticipated. There- 
fore, whatever extra expense he 
would have would be paid under the 
extra expense insurance. 


Illustrate the operation of the Full 
Reporting or “honesty” clause in 
Single State form “A.” 

The Full Reporting or Honesty 
Clause in Single State Form “A” 
provides that the assured shall re- 
port the full value and the amount 
of specific insurance at each loca- 

(Continued on the next page) 
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N solemn memory of 
the legions who gave 
their lives...and in 
grateful tribute to them 
and to the millions who 
bravely fought, that peace 
on earth might again pre- 
vail... Pacific National 
suggests: Let us remember 
that Victory is not the end, 
but the beginning. In the 
difficult days of readjust- 
ment, let us display the 
same unity and determi- 
nation that brought about 
the defeat of our enemies 
..-for each of us must 
share the responsibility 
for America’s future. 
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Quiz of the Month—Continued 


tion. In the event of a loss, if it is 
found that the assured has not re- 
ported the full value or has re- 
ported more specific insurance than 
is in existence, the clause provides 
that the assured shall collect on not 
more than the same proportionate 
basis on which he reported. Exam- 
ple: If a report shows $100,000 
value and $50,000 specific insurance 
and if it is determined that the val- 
ues at the time the report was made 
are actually in excess of $100,000 
(say $150,000), but the amount of 
specific insurance reported is cor- 
rect, then the company would pay 
fifty thousand-one hundred thou- 
sandths or one-half of the loss. 





The Lincoln Hotel Corporation 
leases a fireproof hotel building and 
operates a commercial hotel, renting 
rooms and serving meals in the din- 
ing room and coffee shop. The lease 
has eight years to run, and when it 
was signed twelve years ago it con- 
tained an option to purchase at 90% 
of the agreed sound value at that 
time. The corporation subleases sev- 
eral stores on the ground floor, but 
before doing so made extensive im- 
provements and alterations to make 
the shops more attractive. The hotel 
contents are owned by the Lincoln 
Hotel Corporation. The basement 
and first floor of the hotel are sprin- 
klered. The Corporation also owns 
a brick storage garage building and 
its contents a block away. 

List the coverages that have been 
considered in this the Fire and Allied 
Lines section of the N.AJI.A. Edu- 
cational Program which should be 
discussed with the Lincoln Hotel 
Corporation in order to secure a 
complete insurance program. 





The Lincoln Hotel Corporation 
should carry the following lines of 
insurance: 

Fire & Extended Coverage (with 
vandalism and malicious mischief 
attached) to cover contents. 

Sprinkler Leakage and sprinkler 
leakage legal liability. 

Improvements and betterments. 

Leasehold interest. 

Water damage. 

Business interruption with ex- 
tended coverage and vandalism. 

Fire & extended coverage on 
brick storage garage and contents. 

Unearned premium insurance. 





UNIFORM EXPENSE 
CLASSIFICATION 
ADVOCATED 


DDRESSING the recent annua] 
conference of the Insurance Ac. 
countants Association, Shelby ¢. 
Davis, Deputy Superintendent of the 
New York Insurance Department, 
urged that fire insurance companies 
make a sincere and determined effort 
to bring about uniform classification 
of all expense accounts and sug- 
gested cooperation with the New 
York Insurance Department toward 
effecting the necessary changes, 
Admitting that uniformity of ex- 
pense classification in the fire in- 
surance industry has been 80% to 
85% achieved and in the remaining 
15% to 20% there is also consider- 
able uniformity, he stressed that the 
companies, facing threats of Gov- 
ernmental supervision, should strive 
for full 100% uniformity. Such 
practice, if achieved, he pointed out 
would not only be in the best inter- 
ests of all concerned but would also 
be a helpful guide in determining 


just what functional expenses are ] 


causing the upward trend of fire in- 
surance expenses. 

In investigating whether rates are 
reasonable or not, Mr. Davis said, it 
seems likely that the expense portion 
of the premium dollar will get a 
thorough going-over. “As long ago 
as 1911 in the so-called Merritt Re- 
port to the Legislature of New York 
State it was said that the 3814 cents 
of the fire insurance premium dollar 
which was paid out for expense 
seems a very large amount for a 
business which consists, essentially, 
simply in the collection and subse- 
quent distribution of money. And 
that intrepid scholar of the fire in- 


surance industry, Mr. E. G. Rich § 


ards, a former President of the Na- 
tional Board of Fire Underwriters, 
took note of the rising level of ex- 
penses which by 1921, had reached 
42 cents of the premium dollar. By 
1939 the permissible loss ratio of the 
Insurance Department allowed 45 
cents of the premium dollar for 
expenses. Last year, when fire in- 
surance rates in this state came up 
for revision, the temporary formula 
which was worked out allowed 49 
cents of the premium dollar for ex- 
penses. And last year incurred ex- 
penses of all stock fire companies 
actually absorbed 51 cents of the 
premium dollar.” 


BEST'S FIRE AND CASUALTY NEWS 
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INSUBANCE CALENDAR 























starch Survey of Pr 
Shows Fire Associa 


tion Group Ads 


ad, Remembered 


:\pest Noted, Re 


seller Coat 
One erect ult ote, tence eeeoueel estes 3 
te 


o- 
er i 


Fire Association Group advertising 4 
does not resemble any other advertising 





On December 17, 1903, the Wright brothers | been in progress by such capital stock insurance 
at Kitty Hawk, N.C. made the first successful | companies as those in the Fire Association Group, 
airplane flight — establishing the principles for the | with such beneficial results that today you will 
control of one of nature’s very elements, the air. 
The control of another element, fire, had long | lowest, in history. 


find fire-protection the finest, insurance rates 





you'll find today. Started three years 1945—DECEMBER hath 31 days 


“At Christmas let your light shine’’ 





ago, it was intentionally designed to at- 
tract interest as an editorial feature in a 
magazine. The monthly Insurance Cal- 4 
endar does not “look” like advertising. 4 
But it carries some of the most potent { 
reminders of the need for adequate pro- 
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insurance advertising toda 11 | 6: : 57 | 4: ~  s 
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Do people pay attention to these ads ah | O:m8 | ete | 728 | O02 8—Sa. —1 
.do they read the advice to “check J} 31 | 6:56 | 5:10 | 7:08 | 4:56] 9—S8.—1 





Latitude +40° | Latitude-+45° 10—M.—1 
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Broker”? K 
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The country’s outstanding advertising 3 iw 7 Ys m4 be 4:18 | 13—Th.— 
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. was engaged to find the answer. By 26 | 7:21 | 4:40 | 7:38 
’ 31 7:22 | 4:44 | 7:38 





personally interviewing test groups of 
property owning men in selected cities 
throughout the United States, this fact % 
was developed: , 
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one reason more and more of your clients 
and prospects recognize the need for ade- 
quate protection. And, that property , 
owners know and respect the companies 
which comprise the Fire Association 


set: for longitudes other than the stand- 


and 120°, for Eastern,Central, Mountain, 

and Pacific Standard Time), decrease the | 30—Su 
time four minutes for each degree east 
of the standard meridian, or increase the 





918, President proclaimed breweries closed, 
927, Lindbergh gets Congress’1 Medal of Honor. 
944, Civil War flared in Greece. 


EASTERN STANDARD TIME! 4_T'y.— g— New Moon, 1:06 P.M., E. S.T. 


1782, M.Van Buren, 8th pres. of U.S., bora. 


6.38 | 5.00 | 6-49 | 4.48 | O—Th.— Protect yourself against losses in 1946— 


have your property insurance reviewed now] 
941, Remember Pearl Harbor! 

941, Congress declared war on Japan. 

941, Japanese landed on Luzon, P.I. 

870, German Empire proclaimed. 

816, Indiana admitted to Union, 19th State. 


4:20 | 12—W. — > First Quarter, 6:05 A.M., E. S.T. 


1918, American troops crossed the Rhine. 
819, Alabama admitted to Union, 22nd State. 


4:25 | 15—Sa. —1944, U.S. landed on Mindoro, P.I. 

4:27 | 16—Su. — 1907, U.S. Fleet starts world tour. 

pec, | Latitude +30° | Latitude +40°| 17—-M. — 1903, Wright Brothers’ first successful hop. 
-@ Full Moon, 9:17 P. M., E. S.T. 


With property insurance rates so low, 
it’s a fine time to get complete coverage. 
860, South Carolina seceded from the Union. 
879, Joseph Stalin, Russian leader, born. 
917, Brest-Litovsk peace parley opened. 
944, Horse racing banned in U.S. 
812, U.S.-Great Britain treaty of peace. 


9:44 
Re 2 25—Tu.—_ CHRISTMAS 
; 12:50 26—W —€ Last Quarter, 3:00 A. M., E.S.T. 


1939, Earthquakes in Turkey take 50,000 


lives. 


To obtain lecal times of sunrise and sun- | 28__Fr. — 1846, Iowa admitted to Union, 29th State. 
ard time meridians (i.e., 75°, 90°, 105°, | 29—Sa. — 1845, Texas admitted to Union, 28th State. 
.— Expert advice usually means money saved — 


call on your insurance Agent or Broker. 


ee ee | 31—M.— NEW YEARS EVE 





Group. 


FIRE ASSOCIATION GROUP, 401 Walnut 
Street, Philadelphia 6, Pa. Branches in Atlanta, 3 
Chicago, Dallas, New York, San Francisco, { 
Toronto. 


OBSERVATION for December: 





MORAL for December: 
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experience shows that for the past three years this 
month has been the peak month in fire losses, 
Is your property fully insured ? 


See your insurance Agent or Broker now / 
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and NATION’S BUSINESS will Fire Association of Philadelphia f gn A Lumbermen’s Insurance Company 










be read by many property The Reliance Insurance Company 
Owners in your area. PHILADELPHIA 


es ‘a Philadelphia National Insurance Company 
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AVIATION LIABILITY 
RATES CUT 


UBSTANTIAL decreases in 

aircraft rates by the Aero Insur- 
ance Underwriters were announced: 
public liability $5/10,000, 50.0% 
for private owners and 57.1% for 
commercial owners; property dam- 
age $5,000, 50.0% for private own- 
ers and 56.3% for commercial own- 
ers; passenger liability $5,000, 
28.6% for private owners, 10.0% 
for private owners excluding pas- 
senger carrying for hire and 25.0% 
for commercial owners including 
passenger carrying for hire. 

“We have long known that in- 
surance is an appreciable factor in 
the cost of operating an airplane,” 
declared G. L. Lloyd, general man- 
ager of Aero Insurance Underwrit- 
ers. After a careful study of the 
cost of third party insurance for 
private owners and aircraft sales 
and service operators, he further 
stated, “The overall loss experience 
on these classes (except for pas- 
sengers carried for hire) has been 
very good, but the volume of pre- 
mium has been small, and for this 
reason and owing to the catastrophic 
nature of the risks, underwriters up 
to now have been unwilling to make 
rate adjustments such as would be 
justified by the same developed loss 
ratios on a much greater premium 
volume. 

“In our judgment, the increasing 
number of aircraft now going into 
operation seems to justify the as- 
sumption that the future will bring 
a substantial increase in volume and 
we expect that losses will not be 
any greater proportionately than in 
the past. If so, the main factor in 
keeping up the cost of liability in- 
surance will be removed and rates 
can be radically modified.” 

A new schedule of rates for sin- 
gle limit liability was developed, so 
that this comprehensive and easily 
understood coverage could be more 
readily available to aircraft owners. 
Mr. Lloyd feels that the effect of 
the new schedules of liability rates, 
is to bring the cost of this important 
protection well within the reach of 
every aircraft owner. It is now for 
the aircraft owners to avail them- 
selves of the wide coverage, so that 
the spread of risk and volume of 
premium needed will be forthcom- 
ing. 
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NEW AIRPLANE MANUAL 
FOR EXECUTIVES 


HE publication of an Airplane 

Operations and Maintenance 
Manual to guide business executives 
in the use of company-owned air- 
craft has been announced by G. L. 
Lloyd, general manager of Aero In- 
surance Underwriters. The manual 
prepared by the engineering depart- 
ment warns against the practice of 
having pilots act as hosts with its 
attendant drinking, and the ordering 
of a flight against the pilot’s better 
judgment. When executives under- 
stand the correct operation and 
maintenance practices, company- 
owned airplanes, classified as indus- 
trial aid risks are considered good 
risks. 


PROTECT YOUR HOME FROM 


TUBERCULOSIS 


SURETY GROUP 


Adopts Educational Program 


D AVID PORTER, formerly with 
the “Insurance Field” and “The 
Spectator” and just released to in- 
active duty by the Navy, has been 
engaged by the Surety Association 
of America to supervise a new pub- 
lic information and educational pro- 
gram. The plan has been approved 
by the association’s executive com- 
mittee with the purpose of informing 
the public as to its objectives and 
the facilities of its members for 
writing of fidelity, surety and for- 
gery bonds. 


CASUALTY ACTUARIAL 
SOCIETY 


HE annual meeting of the So 

ciety, the first since November, 
1943, was held at the Hotel Bile 
more, New York City on Friday, 
November 16, 1945. Sixty members 
of the Society attended the meeti 
which was called to order by Pres 
dent Harold J. Ginsburgh, vig 
president, American Mutual Lig 
bility Insurance Company, Boston, 
Massachusetts. In addition, there 
were twenty officials of casualty 
companies and organizations also 
present. 

Officers elected at the meeting 
were: President, Charles J. Haugh, 
secretary, compensation and liability 
department, Travelers Insurance 
Company, Hartford, Connecticut; 
vice president, James M. Cahill, as- 
sistant secretary, National Bureau 
of Casualty and Surety Underwrit- 
ers, New York; vice president, 
Harry V. Williams, assistant sec 
retary, Hartford Accident and 
Indemnity Company, Hartford, 
Connecticut ; secretary-treasurer (re- 
elected), Richard Fondiller, Wood- 
ward and _ Fondiller, consulting 
actuaries, New York; editor (re- 
elected), Miss Emma C. Maycrink, 
secretary-treasurer, Association of 
New York State Mutual Casualty 
Companies, New York; librarian 
(re-elected), Thomas O. Carlson, 
actuary, National Bureau of Cas- 
ualty and Surety Underwriters, New 
York. 


GORDON RESIGNS 
ECONOMICS SOCIETY 
POST 


AROLD R. GORDON, manag- 
ing director of the Health and 
Accident Underwriters Conference, 
has resigned as managing director of 
the Insurance Economics Society of 
America. He will be succeeded by 
Edward H. O’Connor, presently 
executive director of the society. 
Mr. Gordon stated that the stead- 
ily expanding membership of the 
Conference and the resultant en- 
largement of its activities has made 
it necessary for him to relinquish 
any active part in the affairs of the 
Insurance Economics Society. 
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“fighting the Flames” 
on American Pagedy \ Sh One Careless Met 


COMMENTATOR: True, true — Carelessness is far and 
away the biggest known cause 4 fives. Figures show 


CAST OF CHARACTERS: 
FIRE CHIEF 
COMMENTATOR 
CARELESSNESS 


FIRE CHIEF: We are losing ground—fire is gaining! 
Every year, it seems, there are more fires and worse 
fires—more lives lost and greater property damage. 
Sometning has to be done! 


‘COMMENTATOR: Yow’re right—fire is gaining. In the 
year ending June 30, 1945, $442,877,000 fire damage 
was reported. That’s 10% over the preceding year and 
33% increase over the losses two years ago. 


FIRE CHIEF: Carelessness is at the root of this—that’s 
the menace we must face. 


CARELESSNESS: Yes, and what a menace! The flick of 
a lighted cigarette, a pile of oily waste—and there I am 
starting another fire. I’m everywhere and wherever I am, 
a. That’s why I, Carelessness, am the chief cause 
of fires! 


that this menace alone accounts for almost all serious 


frres. 
FIRE CHIEF: But Carelessness can be fought and licked! 


COMMENTATOR: Yes, but only through constant effort. 
For when people are reminded to be careful, fires fall 
off. That’s our job! 

(Curtain) 


Epilogue: 
S 2 THE HOME INSURANCE COMPANY: 
New The best time to fight a fire is before it starts — 
join the campaign against Carelessness! 
(Asbestos) 


*« THE HOME * 


NEW YORK 


AUTOMOBILE MARINE 





EMPLOYERS 


REINSURANCE 
CORPORATION 


J. B. ROBERTSON—PRESIDENT 


HE OFFICERS AND STAFF 
. 2 the Employers extend to you 
and yours Greetings and Best 
Wishes for a Happy Holiday Season 
and a New Year of profitable accom- 


plishment. 


KANSAS CITY 


NEW YORK 
CHICAGO 
SAN FRANCISCO 
LOS ANGELES 
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RECENT DEVELOPMENTS 
IN THE FIELD 


Aetna Fire Group: Extensive re-organ- 
ization of the Texas field force provides 
for the division of the state into four 
districts with a state agent in charge 
of each. State Agent Clifton J. Wykoff, 
who has had supervision of the Texas 
territory, will retire on January 1 after 
twenty-five years of service. Under the 
new setup, the state agents appointed to 
supervise the four districts are: R 
Helvenston who has been transferred 
to the Dallas office from Little Rock 
where he has been serving as special 
agent for Arkansas; W. T. Magee sta- 
tioned at Houston; Tom Holleran in San 
Antonio; and Haven D. Lemmon whose 
headquarters are in the Dallas office. 
Inland marine lines continue under super- 
vision of T. L. Comer, marine superin- 
tendent and John G. Mackey, who re- 
cently returned to his duties as special 
agent after service in the armed forces. 
Major Fred D. Watkins, Jr., having been 
released by the Army, is resuming his 
duties as special agent in Arkansas and 
will as formerly be associated with State 
Agent Henry P. Latham in the Little 
Rock office. 
xkkk 


America Fore Group: Effective De- 
cember 1, John R. Barrett was appointed 
manager of the Fidelity and Casualty’s 
Washington, D. C., branch office. Mr. 
Barrett has been with the company for 
over 25 years. vi 


American Casualty: To round out the 
facilities of its Detroit Office, the com- 
pany has appointed Earl R. Lincoln as 
manager of the bond department. Pre- 
viously, Mr. Lincoln had been with the 
home office bond department of the 
Standard Accident. 


=x & ® 


American Foreign Ins. Assn.: Reopen- 
ing of its agencies in the Philippines 
under supervision of Anthony G. Mul- 
doon restores the facilities of this or- 
ganization for the handling of fire, 
marine, casualty and allied classes of in- 
surance on any risk situated in the 
Philippine Islands. 
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American Insurance Group: Additions 
to the Iowa field staff are Paul Schminke 
for the northern division and Harold 
Froehner for the southern division to 
assist State Agent Ralph McCormick, 
who will retain supervision over the 
whole state. Mr. McCormick nearing re- 
tirement age will largely restrict his 
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traveling to the bigger cities in his ter- 
ritory. To assist State Agent Fred H. 
Pierson in the eastern Michigan terri- 
tory, the company has temporarily ap- 
pointed Harold W. Williams, a former 
Illinois state agent, who only recently re- 
turned from the Army. The permanent 
post in this territory is being held open 
for one of the company’s capable younger 
fieldmen who is expected back from the 
armed services early in 1946. 


x kk 


American International Undrs. Corp.: 
Robert Van Name of the marine depart- 
ment at the New York office sailed re- 
cently for Manila, P. I., where he will 
be connected. with the organization’s 
marine department. The A.I.U., for the 
Philippines, Inc., was re-established soon 
after Manila was liberated by the Amer- 
ican forces and is now writing all classes 
of business in that territory. 


x * * 


Atlantic Mutual: Herriot Small, recently 
resigned manager of the marine insur- 
ance department of Balfour Guthrie & 
Company on the Pacific coast, will join 
the Atlantic organization on or about 
January 1, 1946. He has been appointed 
vice president of both the Atlantic Mu- 
tual and the Centennial and will be asso- 
ciated with Miles F. York as assistant 
general manager of the Pacific division 
of the two companies. 


xk «ek 


Atlas Assurance: Promotion of P. 
Douglas Garton from manager of the 
casualty department to assistant manager 
for Canada was recently announced by 
this company. Mr. Garton spent nearly 
twelve years at the head office in London 
serving with the home and foreign de- 
partments. In 1932 he was transferred 
to Montreal to develop casualty business 
in Canada where the company had pre- 
viously transacted fire insurance only. 
xk & 


Atwell, Vogel & Sterling: To gain 
flexibility of field personnel and to follow 
the general territorial lines of the insur- 
ance companies they serve, the engineer- 
ing audit and inspection service organiza- 
tion of Atwell, Vogel & Sterling, Inc., 
has adopted a plan of decentralization. 

The Detroit, Minneapolis and St. Louis 
offices have been combined with the Chi- 
cago regional office to form the mid-west 
regional office. Later far-western, south- 
western and southeastern regional offices 
will be established. All regional offices 
will report to the head office in New 
York. 


Robert F. Coleman, Inc.: This well- 
known firm of independent adjusters and 
industrial safety engineers for self-insur- 
ors and insurance companies recently 
purchased the six-story building located 
at 40 East 51st Street in New York City. 
These new quarters, to be known as the 
Coleman Building, will be the main office 
and headquarters for the nationwide 
Coleman organization. Formed in 1922 
this organization now has thirteen branch 
offices in important cities throughout the 
country. 
* & € 


Commercial Standard: Lt. Delbert D. 
Barron, who has been on active duty 
with the Army for over three years, has 
rejoined the company as assistant man- 


- ager of the fidelity and surety depart- 


ment of the Fort Worth branch office. 
Capt. Robert Hartman, after more than 
four years active duty with the Army, 
also rejoined the Fort Worth office as 
an inland marine underwriter. Before 
entering the service he was a junior un- 
derwriter. Clyde Foster, for the past 
four years claims examiner in the home 
office, Fort Worth, Texas, was trans- 
ferred on November 1 to the St. Louis 
branch office to serve as claims manager. 
x * * 


Corroon & Reynolds: WW. Lawrence 
McGannon has been appointed vice presi- 
dent of Corroon & Reynolds (Canada), 
Inc., and chief agent of American Equi- 
table, New York Fire and Merchants 
and Manufacturers, succeeding Jacques 
Marchand, who resigned on November 5. 
Mr. McGannon previously had been for 
a number of years chief underwriter and 
superintendent of agencies of the Stan- 
stead and Sherbrooke and in addition was 
managing director of the Sterling In- 
surance Company of Canada. 


xm fF 


Dubuque-National Reserve: Early last 
month Bernard J. Weber was appointed 
superintendent of the automobile depart- 
ment of these two companies with which 
he has been associated in various ca- 
pacities for the last twenty-four years. 


xk * 


Excess Underwriters, Inc.: Edgar C. 
Werner, formerly vice president and sec- 
retary of the Eagle Fire Insurance Com- 
pany, Newark, N. J., has been appointed 
vice president in charge of fire under- 
writing for this organization. His wide 
(Continued on the next page) 
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experience in the fire reinsurance busi- 
ness will be of particular value in the 
solution of reinsurance problems of the 
direct writing fire companies and agencies 
throughout the United States that are 
served by Excess Underwriters, Inc. 


x «wk 


Fidelity and Deposit: Zt. Comm. Guy 
E. Conrath, who has been on active duty 
with the Navy for more than three years, 
rejoined the company as assistant man- 
ager of its Washington branch. Before 
entering service he was assistant manager 
of the Minneapolis branch. J. Earl 
Rochester and John Gardner also have 
rejoined the company after three years 
of service with the Federal Bureau of 
Investigation. Mr. Rochester, formerly 
in charge of the Des Moines service of- 
fice, has been placed in charge of the 
Rochester service office. Mr. Gardner 
has returned to his former position as 
special agent in Detroit. 
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Fidelity and Guaranty: Charles H. 
Graff, formerly a North Carolina field- 
man, who was only recently released from 
the armed services, has been named spe- 
cial agent for Tennessee. State Agent 
R. L. Meeks who formerly supervised 
this territory will confine his entire ac- 
tivities to the state of Kentucky. 


Fire Association Group: Special Agent 
A. E. Duncan, Jr., has been promoted to 
the position of sales development man- 
ager at the head office. This is a new 
post co-ordinating the advertising, pub- 
licity and sales promotion. Mr. Duncan 
comes from the field having been for 
some years special agent in Maryland, 
Delaware, District of Columbia and 
southeastern Pennsylvania. He was suc- 
ceeded in the field by Joseph G. Junior, 
recent Navy dischargee, except for south- 
eastern Pennsylvania where Charles T. 
Spackman was appointed special agent. 
Arthur J. Banker, recently returned from 
the Navy, succeeded Mr. Spackman in 
the Philadelphia area. After almost five 
years service with the U. S. Marine 
Corps, Lt. Col. Gilbert B. Mattson has 
returned to service with this group. Re- 
elected assistant secretary, Mr. Mattson 
will supervise the group’s operations in 
the states of New Jersey and Pennsyl- 
vania. 


s 2 * 


Fireman's Fund Group: A conference 
for the purpose of setting up postwar 
development plans on a nationwide scale 
was recently held at the San Francisco 
head office of member companies. Charles 
C. Hannah, president, presided at the 
sessions which ran approximately ten 
days. Participating in the discussions in 
addition to home office executives were 
James F. Crafts, first vice president in 
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In every state and in Canada, 
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charge of fire, automobile and mari 
lines with headquarters in New York anf 
Boston; Richard V. Goodwin, first vig 
president in charge of the casualty anj 
surety operations with headquarters jy 
New York; Vice President and Wester 
Department Manager Edward D. Loy. 
son, in charge of fire, automobile anj 
marine operations with headquarters x 
Chicago; Vice President and Atlantic 
Marine Department Manager Leslie ] 
Haefner in charge of eastern marin 
operations with headquarters in Ney 
York; Eastern Department Manager 
Fred H. Morasch, in charge of fire an 
automobile business with headquarters jp 
Boston; and Frank A. Sewell and Johy 
H. Dillard, associate managers in charg 
of fire and automobile business at South. 
ern Department headquarters in Atlant, 
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General of America: Mezey Agency 
Inc., has resigned as agents for this com. 
pany in New York City effective Decen- 
ber 31, 1945. After that date the affairs 
of this company will be handled by the 
branch office in New York City with 
Robert Emslie supervising business in 
the Metropolitan District. 


x kk 


Glens Falls Indemnity: L. S. Jones, for 
the past five years special agent for the 
Ohio territory, has been promoted to 
the managership of the Columbus, Ohio, 
office. John H. Thompson has bee 
named special agent in the Connecticut 
service office where he will assist John C 


Davison, manager for Connecticut, Rhode 


Island and part of Massachusetts. 
2 & 


Home of New York: Commander Felis 
Hargrett, recently discharged from the 
United States Naval Reserve, returned to 
his post as secretary of this company on 
November 10. Mr. Hargrett was granted 
a leave of absence in April, 1942, to serve 
as a civilian advisor to the Commandant 
of the Fifth Naval District on matters 
of security. Subsequently he was ap 
pointed to rank of Lieutenant Com 
mander, and later Commander. Assigneé 
to the Headquarters of the Fifth Naval 
District of Norfolk, he directed fire 
prevention and protection for that Dis 
trict. 
x * * 


lowa Mutual Group: J. H. Chapmol. 
has been appointed resident manager for, 
the state of Illinois by the Iowa Mutually, 


Insurance Company and Iowa Mutual 
Casualty Company of DeWitt, Iowa. Mr. 
Chapman, who for the past seven and 
one-half years had been assistant mat- 
ager of the Mutual Reinsurance Bureau 


at Belvidere, will supervise the entird 


state of Illinois with the exception 0 
fifteen counties in the western 2 
Ralph H. Redus, formerly with the Inter 
Ocean Reinsurance Company of Ceda 
Rapids, is the new statistician for this 
group. J. Nelson Quigley and Willia 


L. Rutenbeck have been honorably di 


charged by. the Army and have rejoine 
this group. Mr. Quigley is field repre 
sentative in southeastern Iowa and ™ 
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fifteen western Illinois counties with 
headquarters in Burlington, Iowa. Mr. 
Rutenbeck is automobile underwriter at 
the home office. 

on ee 


National Fire Group: Cecil H. Lam- 
bertson has been appointed statistician 
for the United National Indemnity Com- 
pany. He joined the staff at the admin- 
istrative and executive office in Hartford 
as of October 15, 1945. Mr. Lambertson 
has been in the insurance business since 
1921, and since 1940 had been in charge 
of statistical work for the Calvert Fire 
Insurance Company in Baltimore. 


a2 & 


Northwestern Mutual: An Eastern 
Claims Department has been established 
in Chicago under the direction of Howard 
D. Heath assistant vice president. With 
over twenty years of Northwestern serv- 
ice to his credit, Mr. Heath assumed his 
new responsibilities with a background of 
claims work. While the majority of his 


spent considerable time in California as 
special agent and during the past several 
years has headed the fire and inland 
marine claim operations in the western 
division at Seattle. 


x & & 


Norwich Union: Effective November 1, 
Lieutenant Thomas O. Nuckles, Jr., re- 
sumed his duties as state agent in Mis- 
souri. Mr. Nuckles has been on leave of 
absence since July, 1942, while serving 
Bin the United States Coast Guard. Mr. 
Gritton, who serviced Missouri during 
Mr. Nuckles’ absence, now devotes his 
entire time to the supervision of the state 
of Kansas. 
x * 


and Ohio Farmers Indemnity Companies. 
Mr. Brebner, who joined this group after 
ight years’ partnership with Walliam 
Vowter, II, of the Vawter Agency at 
Benton Harbor, Michigan, will assist 
state Agent Stanley A. Syrett. 


x * 


ennsylvania Casualty: Russell K. 
May has been engaged as Pittsburgh 
branch manager for Pennsylvania, with 
Bupervision over service offices and agents 
n western Pennsylvania, West Virginia 
pnd eastern Ohio. He was recently state 
agent for the Girard Fire and Marine and 
branch manager in Pittsburgh for the 
ommercial and Metropolitan Casualty 
ompanies, 


am, manager of the Houston Service 
: , has been appointed 
uperintendent of agencies for the Pacific 
oast Department. Roy D. Montgomery, 
ecently a local agent at Houston and 
Previously state agent for the Phoenix of 
artford, succeeded Mr. Hickman at 
ouston. Warren R. Behm has returned 
fom service overseas to his former posi- 
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tion of superintendent in charge of the 
accident and health department, eastern 
division, of the Phoenix Indemnity Com- 
pany. 
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Standard Accident: The following re- 
turning servicemen have been reassigned 
to duties within the company: Lt. Claude 
Saum of the Navy, permanently as- 
signed to the Detroit branch office as 
special agent; First Lt. Manley Pence of 
the Army Air Force, returns to the home 
office bonding judicial department. Cap- 
tain Al Lewis of the Army Air Force 
has returned to the home office accident 
and health department. F. C. 3/c James 
Scott of the Navy will work temporarily 
in the home office contract bond depart- 
ment, eventually going into field work. 
Sgt. Norm Tibbits has returned to the 
bonding claim department. 


xk*k 


The Travelers: T. E. Nation, assistant 
manager at Chicago, has been appointed 
manager at Indianapolis, succeeding Wil- 
liam R. Caskey resigned, and Howard F. 
Hansen, assistant manager at Dayton, 
Ohio, succeeded George R. McCullagh as 
manager at Kansas City for The Travel- 
ers Fire. Named assistant manager at 
Kansas City is Walter E. Scull, special 
agent in that office. John MacKenzie, re- 
cently released from the U. S. Army, 
has been re-appointed special agent for 
fire lines. 
Lieutenant Commander Edward C. 
Crumley, formerly assistant manager of 
casualty lines in the Washington, D. C., 


branch office and now discharged from 
the Navy, has been appointed manager 
of those lines in the Pittsburgh office 
succeeding Frank S. Kauffman, who re- 
tired November 24. P. E. Arneson, 
assistant manager of casualty lines of 
the St. Louis branch office, has been 
transferred to the Hartford branch in 
the same capacity. 

Another Army returnee, Earl G. Loux, 
has been reappointed manager, casualty, 
fidelity and surety lines, of the St. Paul 
branch office. Gordon H. LaBelle, assist- 
ant manager of casualty, fidelity and 
surety lines of the St. Paul branch office, 
has been transferred to the Minneapolis 
branch in the same capacity. James J 
Rice, who has been in the cashier’s de- 
partment of the Hartford branch office, 
has been promoted to position of field 
assistant, fidelity and surety lines in that 
office. 

Scott C. Dickson and James M. Roberts 
have been released from service with the 
U. S. Army and reappointed by The 
Travelers as field assistants, casualty, 
fidelity and surety lines. Mr. Dickson in 
Kansas City and Mr. Roberts in San 
Francisco. Earl F. Hussey, assistant 
manager, casualty, fidelity and surety 
lines, of The Travelers Hartford branch 
office, retired November 24, after forty- 
one years service. 

* * 
United States Aviation Underwriters: 
Honorably discharged servicemen who 
have recently rejoined the organization 
are: Lt. Com. Henry Beers, Lt. 
Woodrow Van Hoven and Frederick 
Mcelllroy. 
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be made available by the Congress 
under the public assistance pro- 
grams to reimburse the states for 
part of such premiums, as well as 
for direct expenditures made by the 
states in paying for medical services 
provided by doctors, hospitals and 
other agencies to needy persons, 


Premiums Based on Earnings 


Premiums for present social in- 
surance benefits are calculated on 
the first $3,000 of earnings in a 
year. It might be well to have all 
such premiums, including those for 
health, calculated on a somewhat 
higher amount, such as $3,600. 

A broad program of pre-payment 
for medical care would need total 


amounts approximately equal to 4 
per cent of such earnings. The 
people of the United States have 
been spending, on the average, 
nearly this percentage of their in- 
comes for sickness care. How much 
of the total fund should come from 
the insurance premiums and how 
much from general revenues is a 
matter for the Congress to decide. 


Most Doctors Better Off 


The plan which I have suggested 
would be sufficient to pay most doc- 
tors more than the best they have 
received in peacetime years. The 
payments of the doctors’ bills would 
be guaranteed, and the doctors 
would be spared the annoyance and 
uncertainty of collecting fees from 
individual patients. The same as- 
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Here's a fight that’s far from over—against 
tuberculosis, the dread plague that still kills 
more Americans between 15 and 45 than 


any other disease. 


Your annual purchase of Christmas Seals 
since 1904 has helped cut the TB death rate 
75%! And TB can be wiped out — some 
authorities say by the year 2000. 


Yet wartime conditions give TB a new 
lease on life—Auman life. 


So please, help us bring up the reserves. 
This year, buy extra Christmas Seals. Re- 
member, there can be no peace treaty with 
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surance would apply to hospitals 
dentists and nurses for the service 
they render. 

Federal aid in the construction of 
hospitals will be futile unless there 
is current purchasing power so that 
people can use these hospitals. Doe. 
tors cannot be drawn to sections 
which need them without some as. 
surance that they can make a liy. 
ing. Only a nation-wide spreading 
of sickness costs can supply such 
sections with sure and_ sufficient 
purchasing power to maintain 
enough physicians and hospitals. 

We are a rich nation and can af. 
ford many things. But ill-health 
which can be prevented or cured is 
one thing we cannot afford. 


To Guard Earning Power 


Fifth: Protection against loss of 
wages from sickness and disability 

What I have discussed heretofore 
has been a program for improving 
and spreading the health services 
and facilities of the nation and pro. 
viding an efficient and less burden- 
some system of paying for them. 

But no matter what we do, sick- 
ness will of course come to many. 
Sickness brings with it loss of 
wages. 


Benefits for Lost Earnings 


Therefore, as a fifth element of « 
comprehensive health program, the 
workers of the nation and their fam- 
ilies should be protected against loss 
of earnings because of illness. A 
comprehensive health program must 
include the payment of benefits td 
replace at least part of the earnings 
that are lost during the period oj 
sickness and long-term disability. 
This protection can be readily and 
conveniently provided through ex: 
pansion of our present social insur 
ance system, with appropriate a¢- 
justment of premiums. 

Insurance against loss of wage 
from sickness and disability deal 
with cash benefits, rather than with 
services. It has to be co-ordinate! 
with the other cash benefits unde 
existing social insurance systems 
Such co-ordination should be ¢ 
fected when other social secutil 
measures are re-examined. I shi 
bring this subject again to the a 
tention of the Congress in a separa 
message on social security. 
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XAMINATION QUESTIONS AND ANSWERS 


PART I—INSURANCE PRINCIPLES AND PRACTICES 


QUESTION 1 

“4” is the owner of a small manu- 
acturing plant engaged in the pro- 
duction of highly inflammable ma- 
terials. He says that his risk of fire 
is so great that he cannot afford the 
re msurance premiums, because 
hese expenditures will place him at 
a disadvantage in competition with 
others. Therefore, he decides to self- 
insure by making periodic appropri- 
ations to a reserve fund. 

(a) Explain the meaning of the 
word “risk” as used by “A.” Give 
the other meanings of the word 
“risk” as used in connection with 
‘he business of insurance. 

(b) Indicate the tests you would 


‘s.mapply in ordér to determine the 


oundness of a self-insurance plan 
,imo be operated by “A.” 

(c) Describe briefly any other 
nethods or devices for handling or 
necting risk, not mentioned above. 


Answer 


(a) “Risk” is the chance of loss. 
s@ A” is using the term properly in 
stating that his “risk” of fire or 
hance of loss by fire is high. In the 
business of insurance “risk’ also 
efers to the type of hazard which 
usiness of insurance “risk” also 
ay cause a loss, such as the risk of 
te, windstorm, etc. Another com- 
on use of the term is to identify a 
‘Fertain insured person or property, 
4#e-g., the “Jones risk” or the “George 
treet risk.” Still another is to refer 
#0 the type of loss which. may result, 
puch as the consequential damage 
isk or the rent risk. 

(b) To determine the soundness 
bf a self-insurance plan operated by 
‘BA4” the following tests, at least, 
MBhould be applied : 


l. Does it include a sufficiently 
large number of units for the 
law of large numbers to oper- 
ate effectively ? 

2. Are the units homogeneous ? 
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3. Does the manufacturer have an 
organization that is competent 
to handle the management and 
operating problems of an in- 
surer, e.g., loss prevention, ac- 
counting, legal, and claim 
activities ? 

. Are sums transferred periodi- 
cally to a reserve fund and are 
they calculated on an adequate 
basis ? 

. Is the reserve fund kept sep- 
arate from the general fund 
and therefore not subject to use 
in other aspects of the busi- 
ness ? 

. Is there a risk of a catastrophe 
loss? If so, has it been trans- 
ferred or otherwise adequately 
met? 


(c) Methods for meeting or han- 
dling risks other than transfer to a 
professional risk bearer or a self- 
insurance plan are: 


1. Pooling or combining with 





DEAN'S NOTE 


This composite set of answers to the June 
1945 Chartered Property Casualty Under- 
writer examinations given by the American 
Institute for Property and Liability Under- 
writers, Inc., has been prepared from the 
papers of the examinees. Editing was neces- 
sary to assemble each composite answer and 
present it in condensed form. However, the 
content in some cases is more complete than 
was required for a high grade and answers 
have been given to all the questions even 
though the candidate had a choice. 

It should also be mentioned that although 
these answers have been taken from merito- 
rius papers, they are not necessarily perfect. 
Many of the questions involved judgment on 
the part of the candidate and no hard and 
fast solution could be required. Credit was 
given for the reasonableness of the answer 
and the evidence of intelligent application 
of a candidate's knowledge. 

Candidates are cautioned not to rely on 
this set of questions and answers as a method 
of direct preparation for the C. P. C. U. 
examinations. They may be useful as a guide 
to the type of questions asked and the con- 
tent of answers desired by the Institute, but 
they cannot be a substitute for thorough 
study and mastery of the subject matter of 
the Institute's curriculum. 


others to share loss—a cooper- 
ative arrangement. 

. Prevention. Using every means 
to avoid loss by preventive 
measures. 

. Self-assumption of risk, ie., 
no insurance plan of any kind. 

4. Risk of loss caused by price 
changes may be met by “hedg- 
> ” 
ing. 


QUESTION 2 


“B” gives “C” a mortgage for 
$20,000 on a building worth $40,000. 
“B” has a fire insurance policy for 
$35,000 isswed by Company “D,” 
which he assigns to “C.” 

-(a) Outline the other methods 
that could have been used to protect 
“C's” interest. Which would you 
recommend to “C”? Why? 

(b) If “B” failed to notify Com- 
pany “D” when he assigned the pol- 
wy would the oversight have any 
effect on the protection of: (1) 
“B’? (2) “C”? Explain fully. 

(c) Would your answer to part 
(b) have been the same if “B” had 
sold the property to “C” for $40,000 
and then had assigned his fire policy 
without giving notice to the insur- 
ance company? Give reasons. 


Answer 


(a) “C” could have taken out his 
own policy on the building, entirely 
separate from “B’s” policy, and thus 
be protected to the extent of his 
interest ; or, a “loss payable” clause 
could have been used in “B’s” policy 
which would protect “C” to the ex- 
tent of his interest; or, a standard 
mortgagee clause could have been 
endorsed on “B’s” policy for “C’s” 
protection. 

The mortgagee clause is to be pre- 
ferred by “C” because it has the 
following specific advantages : 

1. No extra expense, because 

mortgagor pays the premium. 
(Continued on the next page) 
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2. Any act or neglect on the part 
of “B” would not bar “C’s” 
recovery providing he made 
known to the carrier any 
change in ownership, occu- 
pancy, or increase of hazard of 
which he had knowledge, and 
paid any additional premium 
on demand. 

- “C” would receive 10 days 
notice of cancellation instead 
of 5 days. 


An exception to the recommenda- 
tion for use of the mortgagee clause 
applies in those states where the 
“loss payable clause” has been held 
to create an independent and uncon- 
ditional contract between the insurer 
and the mortgagee. 

(b) The 1918 N. Y. Standard 
policy provides that the entire policy 
shall be void, unless otherwise pro- 
vided in writing attached thereto, 
“if the policy be assigned before a 
loss.” Thus under a literal inter- 
pretation of the policy provision, 
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there would be no coverage fg 
either “B” or “C.” However, th 
courts have held that an assignmey 
without a change of interest doe 
not void the policy, although the in. 
surer need not recognize the assign. 
ment. 

The 1943 fire policy states that as. 
signment of the policy shall not 
valid without the consent of the 
company. It would not, therefore 
affect the protection afforded “B” 
but the company would have no legal 
obligation to “C” because of this 
condition contained in the policy, 

(c) Under the 1943 policy, No. 
In the event of the sale of the prop. 
erty to “C,” it is assumed that “B” 
no longer has an interest in the prop- 
erty. Inasmuch as there would no 
longer be an insurable interest, which 
the policy requires, there would kk 
no protection afforded “B.” Like. 
wise, since the company did not con- 
sent to the assignment to “C,” the 
assignment is not valid, and it would 
not be obligated to pay a loss to “C.” 

The 1918 N. Y. Standard policy 
provides that the entire policy shal 
be void as in 2 (b) if there is am 
change (other than by death of 
insured) in the interest, title or pos 
session of the insured property ex 
cept change of occupants withou! 
increase of hazard. 

The sale without notice and con 
sent would, therefore, void the policy 
as to both “B” and “C.” 


QUESTION 3 


Due to an unrepaired furnac 
door, hot coals fell on the basemen 
floor of a retail store building o 
and operated by “E.” The hot coa 
ignited some trash that was care 
lessly thrown on the floor and thi 
fire spread, causing $20,000 damag 


why no 


(a) . 
icy wit 
ment W 
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award. 
able, fe 
Damage 
T. polic 
for an | 
000 St 
policy. 
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B lability 


mainten 
premise 

(b) 
fected 1 
case bec 


could be 
come su 


to “E’s” building. In extinguisht (fe 
the fire, water and chemicals cause 


$10,000 damage to merchandise b 
longing to “F,” a tenant on the se 
ond floor. “E” carried $50,000 
insurance and “F” $5,000. “F” sue 
— 
awarded $10,000 (the full amount g 
his loss). 

(a) Is there a commonly ust 
insurance coverage that would pri 


for his carelessness and wilfw 


vide protection to “E” against suc, 


a court award? If so, explain t 
specific features that cover this cast 


If there is no such contract, descrili\ 


the features of a special contract tM 
would afford protection to “E. 
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(b) Could “F's” insurer be af- 
fected by the court award mentioned 
B ahove? If so, why and how? If not, 
why not? 


Answer 


(a) An O. L. & T. Liability pol- 
icy with P. D. Liability Endorse- 
ment would protect “E” in such an 
instance provided he carried ade- 
quate limits to meet the $10,000 
award. Even though readily avail- 
able, few insureds carry Property 
Damage coverage under an O. L. & 


Nol 7. policy and fewer still are insured 


for an amount in excess of the $1,- 


he 000 Standard Limit named in the 


policy. 
The specific features of the O. L. 
& T. Liability policy that cover this 
case are (1) the promise to pay 
to the extent of the policy limits, 
the liability imposed by law upon 
the insured for loss, destruction or 
damage caused by accident to prop- 
erty of others arising out of the 
ownership, maintenance or use of the 
premises described, and (2) the 
promise to defend a suit for alleged 
Biability arising out of ownership, 
maintenance, or use of the described 
premises. 
(b) “F’s” insurer could be af- 
fected by the court award in this 
case because the loss to “F’s” prop- 
erty in the first place would be con- 
sidered to be ‘direct loss or damage 
by fire,” even though the actual loss 
sustained was by water and chemical 
(court decisions). “F’s” insurer 
could be asked to pay and then be- 
mcome subrogated to “F’s” rights to 
W@the extent of its payment and pro- 
ceed against “FE.” 
To the extent of the insurer’s pay- 
ment ($5,000 in this case) the in- 
urer has both a common law right 
da contractual right to compel the 
insured to transfer to the insurer his 
rights of collection against a third 

arty. In order fully to protect its 
Pbrogation rights at the time of 

aking a loss payment, no doubt “E” 
Bvould insist on being joined with 
ina suit against “E.” 


QUESTION 4 


When Use & Occupancy insur- 
ance ts written at standard rates it is 
ow required that the following 
‘tause be included in the contract: 
Bln consideration of the rate and 
Premium at which this policy is writ- 
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ten it is a condition of this insurance 
that this company shall not be liable 
for any loss resulting from addi- 
tional time required to rebuild, re- 
place, or repair any property herein 
described as a consequence of any 
law, governmental order, provision 
or directive, regulating, prohibiting 
or restricting, directly or indirectly, 
construction, the acquisition of ma- 
chinery, equipment, material, labor, 
or other means required for the re- 
placement or repair of any property 
damaged or destroyed.” 


(a) Explain the nature and pur- 
pose of the coverage provided by 
Use & Occupancy insurance on a 
manufacturing plant. 

(b) Wherein does the clause 
quoted above modify the coverage 
normally provided by Use & Oc- 
cupany imsurance? Be specific. 

(c) Under a Standard Fire Policy 
insuring against direct loss by fire, 
is a special endorsement necessary 
if the insurer wishes to avoid respon- 
sibility for aggravation of a fire loss 

(Continued on the next page) 


83 








C.P.C.U. Answers—Continued 


by the conditions mentioned in the 
clause quoted above? Explain fully 
why or why not. 


Answer 


(a) The purpose of Use and Oc- 
cupany insurance is to indemnify 
the assured for loss in the event that 
fire, or other insured peril, inter- 
rupts earnings, but only to the extent 
they would have been earned had 
no fire or other insured casualty oc- 
curred. The U. & O. form (co-insur- 
ance form) attached to a standard 
fire policy agrees to indemnify the 
insured for: 

1. Loss of net profit on operations 

prevented. 


2. Necessarily continuing ex- 
penses such as taxes, interest, 
key personnel salaries, and 
other necessarily continuing 
expenses to the extent they 
would have been earned had 
no loss occurred. 

3.. Ordinary payroll for not ex- 
ceeding 90 days. 

(b) U. & O. insurance contem- 
plates payments for loss during the 
time needed under normal conditions 
to repair property so that it is pos- 
sible to resume operations. Since 
December 7, 1941, priorities, and 
various government edicts, have in 
many instances slowed up or entirely 
stopped the use of certain materials 
in private construction. Therefore, 
the U. & O. claims, which are de- 
termined by the length of time re- 








No, insurance is NOT behind the 8-ball! But 
insurance, in these atomic times, does need 
friends. Nearly everybody has at least one 
insurance policy, but very few people know how 
insurance works. The agent is the industry's 
direct representative, so he is the best man to 
make friends for it in his community. One way 
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keep insurance out from behind the 8-ball. * 
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quired to rebuild, soared because 
of these government imposed delays, 
Through the wording “additional 
time required to rebuild, replace, or 
repair,” the quoted clause eliminates 
responsibility of the insurer for 
losses aggravated as a result of goy- 
ernment orders. 

(c) Under a_ standard policy 
(1918 or 1943) insuring against di- 
rect loss by fire no special endorse- 
ment is needed to avoid liability for 
aggravation of loss resulting from 
additional time required to replace, 
rebuild, etc. Regardless of the rea- 
son for the additional time the policy 
states specifically that the company 
is liable for “the actual cash value 
of the property at the time of loss.” 
(To the extent that government 
restrictions have been a factor influ- 
encing actual cash value at the time 
of loss by fire, the fire insurance 
carrier is responsible. ) 


QUESTION 5 


(a) Describe the two principal 
sets of circumstances under which 
Automobile Public Liability protec- 
tion may be needed by others than 
the owner of a private passenger 
automobile. 

(b) Describe the various ways in 
which the coverage needed under the 
circumstances mentioned in your an- 
swer to (a) is provided. 

(c) In your answer to (b) which 
coverage is (1) excess insurance! 
(2) contributing? 


Answer 


(a) The two principal sets of cir 
cumstances under which others than 
the owner of a private passenge! 
automobile need automobile public 
liability protection are: 

1. Liability for cars used in one’ 
interest, but owned and oper: 
ated by others (employee driv- 
ing his own car for benefit 0! 
employer). 

2. Liability when driving in one’ 
own interest cars belonging t 
others. 

(b) If the owner has a Nationa 
Standard Automobile Liability po 
icy both of the circumstances me 
tioned above are under the “omnibui 
clause” which includes the liabilit 
of “any person, or organizatiof 
legally responsible for the use of t 
car, provided the use is with the per 
mission of the nated insured.” Thi 
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is subject to some specific exceptions 
such aS: common employees in 
ys, @ course of employment, garages, 
nal @ service stations, parking lots, etc. 


or If the owner lacks “omnibus” pro- 
tes & tection or has inadequate “limits” : 
for 


1. The liability of non-owners for 

cars owned and operated by 
; others may be assumed under 
rf an “Employers’ Non-owner- 
’ ship” policy, and 


)V- 


se- Rp : 
for 2. the liability of those using cars 
om of others in their own interest 
ice, may be assumed : 

ea- (aa) by “named operated cov- 
licy erage” which protects the 
any specifically named person 
ue when he is operating or 
ss.” riding in a non-owned 
ent car. 

flu- (bb) under “drive other car 
ime coverage” (as provided 
nce in the National Standard 


Automobile policy) which 
protects the insured and 
spouse by reason of the 
ial operation of other non- 





hich owned cars by them or in 

\tec- their interest. 

than§ =(c) The “non-ownership” policy 

nger® is excess, the “drive other cars” cov- 
_ | erage in the standard policy is excess, 

/S ™@ the “named operator” coverage is 

r the contributing. 

r an 

hich QUESTION 6 

hic : 

nee (2) “G” complains that the pre- 


mium for extended coverage en- 
dorsement on a fire policy results in 
a duplicate charge, because he has 
already paid for smoke damage in 
his regular fire insurance premium. 
If you agree with “G’s” statement 
that there is a duplicate charge, how 
do you justify it? If you do not 
agree with “G’s”’ statement, state 
ones Sly the reasons for your disagree- 
opery ment. 

drivg (b) “The endorsement of the 
fit oi medical payments coverage on an 
automobile liability policy makes the 
section promising to pay for imme- 
diate medical and surgical aid obso- 
lete and unnecessary.” State fully 
the reasons you agree or disagree 
with this statement. 


f cir- 
than 
nget 
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Answer 





(a) “G’s” statement is incorrect. 
Smoke damage resulting from a 
hostile fire” is covered under the 
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standard policy provisions. Ex- 
tended coverage, however, provides 
for an entirely different type of 
smoke damage. This endorsement 
covers smoke damage from station- 
ary heating and cooking apparatus 
(non-industrial) which is connected 
to the chimney with a smokepipe 
and which is the result of sudden, 
unusual and faulty operation of such 


apparatus. In this event there is no 
liability ‘under the standard provi- 
sions of the fire policy because the 
fire does not leave its normal re- 
ceptacle, nevertheless the smoke 
damage is covered. 

(b) This statement is inaccurate. 
Medical payments coverage pays 
within predetermined limits for acci- 

(Continued on the next page) 
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dental injuries sustained by persons 
while entering, riding in, or alighting 
from an insured automobile. It does 
not cover persons struck by the in- 
sured automobile, or injured while 
riding in other cars which may be 
in collision with the insured auto- 


mobile. Therefore the insured still 
needs “cost of immediate medical 
and surgical aid” protection against 
persons who may be injured, but 
who do not receive the benefits of 
medical payments coverage and for 
other cases where there may be 
legal liability in excess of the medi- 
cal payment coverage. 
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QUESTION 7 


“The insurance coverage under ¢ 
‘Commercial Accident Policy’ ang 
that of the ‘Standard Workmen; 
Compensation and Employers’ Lig. 
bility Policy’ overlap in many r. 
spects and therefore frequently en. 
able an insured person to collec 
twice for the same accident.” 

Contrast the protection of they 
two contracts with reference to: 

(a) definition of accidents cop. 

ered, 

(b) definition of disability result. 

ing from accident. 


In your answer show whether 
not the above quotation is correct 


Answer 


(a) The Commercial Accident 
Policy covers all kinds of accidents 
(excepting those specifically ex. 
cluded) that meet the “accidental 
means” test, whereas the protection 
of a Workmen’s Compensation Paol- 
icy is restricted to occupational acci- 
dents as provided in a Workmen’ 
Compensation Law. 

(b) Disability may be Total a 
Partial under the Commercial Acci 
dent Policy. Total disability is fre 
quently defined as the inability to 
perform each and every duty o 
one’s own occupation during a period 
of 52 weeks immediately following 
commencement of disability; afte 
52 weeks it is defined as the inability 
to perform any and every duty 0 
any occupation. Partial disabilit 
under the contract is frequently de 
fined as inability to perform one @ 
more important daily duties of one’ 
occupation for a limited period, suci 
as 26 weeks. The 26 weeks of parti 
disability may follow total disability 
(An absolutely rigid definition is im: 
possible because of the variety 0 
commercial accident policies. ) 

Under the Workmen’s Compensa 
tion Policy total and partial dis 
bility are: Total or partial inabilitj 
to earn wages as interpreted by 
administrative body or other devi 
provided in a Workmen’s Compens 
tion Law. ; 

Irrespective of other definition 
of disability, scheduled dismem) 
ment and loss of sight are comme 
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to both Accident and Workmengt 


Compensation policies. (Workmet 
Compensation sometimes includ 
scheduled, permanent loss of use.) 
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Accident and Workmen’s Com- 
pensation Policies are separate and 
independent of each other and both 
policies may pay benefits for the 
same injury. 


QUESTION 8 
(a) In 1933 there was adopted a 
nation-wide definition and interpre- 
tation of the insuring powers of ma- 
rine and transportation underwriters. 
Outline the various factors that 
made this action desirable and nec- 
essary. j 
(b) In providing a cargo owner 
with protection on shipments of gen- 
eral merchandise by common carrier 
itis customary for the endorsement 
on the basic inland marine trans- 
portation policy to define the begin- 
ning and ending of the insured trip. 
(1) How is the “beginning and 
ending” of the trip defined? 
(2) How does this differ from 
the legal interpretation of the 
“beginning and ending” of 
the voyage, in the basic cov- 
age under an ocean marine 
cargo policy? Explain fully. 


Answer 


(a) Originally marine insurance 
covered ocean transportation, but 
owing to the breadth of this kind of 
coverage the companies writing it 
possessed” broad underwriting pow- 
ers. Gradually they extended their 
operations to include any risk in 
which the element of transportation 
entered. This soon meant they were 
accepting risks in which one or more 
of the important hazards were of 
the type not normally considered as 
marine insurance. In fact they were 
supplying the insured with an “all 
tisk” policy. Concurrently, other 
companies were unable to issue such 
‘acontracts because they were subject 
to underwriting powers that re- 
stricted the kinds of hazards they 
could insure. This led to consider- 
able dissatisfaction - and friction. 
Obviously such a condition required 
some delineation of the extent of the 
mtansportation hazard needed to 
am classify a risk in a “transportation” 
category. To make the various un- 
derwriters conform to their proper 
spheres of activity, a joint committee 
submitted a proposed nation-wide 
definition and interpretation of the 
Msuring powers of marine and 

ansportation underwriters. The 
Insurance Commissioners adopted it 
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in 1933. 

(b) (1) “Beginning and ending” 
of the trip is defined in the basic 
inland marine policy so as to make 
the insurer responsible while the 
insured property is in the custody 
of the common carrier. The cover- 
age is effective from the time the 
goods leave the factory, store, or 
warehouse at initial point of ship- 


ment until same are delivered at 
store or warehouse at destination. 
(2) The legal interpretation of 
“beginning and ending of voyage” 
in the ocean marine cargo policy ac- 
cording to the American courts is: 
from the time the “slings of the 
vessel lift the goods free of the dock 
or wharf until . . . safely landed.” 
(Continued on the next page) 
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QUESTION 9 

The “H” Manufacturing Com- 
pany whose business, as a result of 
war orders, has grown rapidly from 
a small volume to one of moderate 
size, with good prospects of continu- 
ing the present rate of business after 
the war, now employs 200 persons. 
The only fidelity protection carried 


‘BONDS -BONDS-BOND 


is a $25,000 Individual Fidelity Bond 
on the Treasurer. The manufactured 
product is small in size, valuable and 
readily salable. The manufacturing 
company believes the present fidelity 
protection is inadequate, but is un- 
decided whether it should remedy 
the situation by means of a $25,000 

imary Commercul Blanket Bond 
or a $25,000 Blanket Position Bond. 
Compare these two contracts for the 


JNDS- BONDS -BONDS- 


NDS - BONDS - BONDS 
BONDS -BONDS-BONL 
DNDS BONDS BONDS. 


“H” Manufacturing Company 
that they will understand wherey 
the two contracts are: 
(a) similar, and 
(b) dissimilar, with respect to the 
following: 
(1) kinds of acts covered, 
(2) type of property covered 
(3) property specifically ex. 
cluded, 
(4) maximum liability for 
single loss, 
5) need for a retroacting 
restoration rider. 
Answer 


(a & b) In answering this ques. 
tion parts (a) and (b) are combined 
for each of the five comparisons 
(1), (2) and (3) are similar and 
(4) and (5) dissimilar. 

(1) The kinds of acts covered are 
the same under both bonds, namely, 
fraud, dishonesty, forgery, theft, 
wrongful abstraction, wilful misap- 
plication and any other dishonest 
or criminal act or acts committed by 
an employee alone or in collusion 
with another. 

(2) The type of property cov 
ered under both bonds is the same 
namely, money, securities, merchan 
dise or other property owned or helé 
by the obligee or for which the ob; 
ligee is legally liable. 

(3) There is no exclusion it 
either blanket bond as to property 
covered. As indicated in (2), thé 
property includes that owned by thé 
obligee or that for which he is re 
sponsible. 

(4) Under the Commerci 
Blanket Bond the penalty named 
in the bond is the maximum for any 
single loss regardless of the num 
ber of persons involved, while ut 
der the Blanket Position Bond the 
penalty named in the bond is avail 
able for each identifiable person i 
volved in the loss. Therefore, th 


for a single loss is: Number of em 
ployees x penalty. Thus in the & 
ample if it were possible for eacj 
of the 200 employees to be sho 
$25,000 at the same time, the insuf 
ance company’s maximum liabilit 


would be 200 x $25,000 or $5,000, 
000 


(5) Under the Commerc 
Blanket Bond the payment of at 
loss decreases the penalty of 
bond by the amount of the loss, fro 
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the date of the loss. The amount of 
coverage thereafter available is the 
penalty less the loss. Therefore, 
retroactive restoration is needed to 
restore the original amount of cov- 
erage back to the original effective 
date. Since May 19, 1945 both retro- 
active restoration and waiver of 
restoration premium have been 
available on all Commercial Blanket 
Bonds at no cost—whereas before 
that date an additional premium was 
charged for the attachment of these 
riders. 

Under the Blanket Position Bond 
there is no need for retroactive 
restoration, since each employee is 


ques-§ covered for the face of the bond, 
binei and a loss payment decreases the 
‘SONS jiability with respect to the default- 
* andi ing employee only. 
dari QUESTION 10 
= A summary balance sheet for the 
thet “7” Insurance Carrier for two suc- 
UAH cessive years is as follows: 
onest 
ed br YEARI YEAR II 
1) $ (000,000 $ (000,000 
usion ASSETS omitted ) omitted ) 
Real estate 
F wane . y 3 
Mortgage loans . ° « 
COVE Bonde .....--. 7. (cost7.2) 7.3 (cost 7.4) 
ame—m Stocks 6 (cost .7) -7 (cost 8) 
h Premiums not 
cha d 5 
1 
r held ook 1. 
e 0 — 
$10. 
a i LIABILITIES 
in oe for un- es as 
y losses ... ; J 
pe hy Unearned pre- 
; the mium reserves 
yy they SP 2.6 


is fe 


ercia 
amet 


5 
1.2 


$10. 


reserve 4 
Other habilities. 1.1 


$10. 

(a) If the above information is 
sufficient to identify the type of 
carrier or insurance organization to 
which it pertains, indicate its type 
and the reasons that certain features 
enabled you to identify it. 

If the information is inadequate 


Bor identification purposes, indicate 


with reasons, the minimum addi- 
tonal balance sheet information 
needed in order to identify it. 

(b) If the above information is; 
Suficient to identify the principal! 


d of insurance written by this: 


a Orrier, indicate it and state with 


reasons the identifying features. 

If the information is inadequate 
for identification purposes, indicate 
mth reasons, the additional balance 
ad information needed to identify 
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CAPITAL 


out of LOSS 


Of the many phases of Agency-Company relationship in the insurance 
business one stands out as especially important to both sides. This is 
Claim Service and Loss Settlement. 


The handling of loss claims requires tact, consideration and fairness 
if the insured, your customer, is to be pleased and satisfied with the policy 
you have furnished him. 


Our approach to the settlement of losses is to place ourselves in your 
customer’s position in order that we may best appreciate his basis of 
claim and his desire for prompt payment. As soon as it is possible to 
ascertain the total amount of loss, payments are made immediately. Many 
are paid in full within twenty-four hours of occurrence. 


These methods are invaluable. Not only do they enable you to 
retain your accounts but they help you win new business through your 
customer’s recommendation—in short to make “capital out of loss”. 


Reputation amongst agents of long standing, for fair dealing and 
prompt payment of losses is a highlight of our business. 


Commercial Union Assurance Company Limited 
The Ocean Accident and Guarantee Corporation, Limited 
American Central Insurance Co. © Union Assurance Society Ltd. 
Columbia Casualty Co. © The British General Insurance Co. Ltd. 
The California Insurance Co. ¢ The Palatine Insurance Co. Ltd. 
The Commercial Union Fire Insurance Co. of N. Y. 
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ONE PARK AVENUE 
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The Commercial Union — Ocean Group 


HEAD OFFICE NEW YORK 16, N. Y. 











surplus as this statement shows and 
typical reciprocals are smaller than 
the issuer of this statement. 

(b) The high loss reserves con- 
trasted with the lower unearned pre- 
mium reserves identify this company 


Answer 


(a) Although the surplus is not 
earmarked for policyholders, this 
company is definitely not a. pro- 
prietary, or stock company. It must, 
therefore, be a cooperative enter- 
prise. Apparently this is a mutual 
company because a state fund prob- 
ably would not maintain as large a 


as a casualty carrier. (Ordinarily 
fire and marine reserves would be 


the opposite.) These characteristics 
(Continued on the next page) 








C.P.C.U. Answers—Continued 


of a casualty company arise from the 
fact that their loss payments are fre- 
quently extended over a considerable 
period on a weekly or monthly in- 
stalment basis and most of the busi- 
ness is for one year only. (In fact 
the ratios are so extreme as to sug- 


gest that this company specializes in 
Workmen’s Compensation Insur- 
ance. ) 

Other items tend to confirm the 
above conclusion because the wider 
variation in loss ratios of fire and 
marine companies leads them to es- 
tablish a higher ratio of surplus than 
casualty companies. Also the fire 
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The appointment of 


EDGAR C. WERNER 


as Vice-President in charge of 


FIRE REINSURANCE UNDERWRITING 


is announced by 


EXCESS UNDERWRITERS, INC. 





NEW YORK 7, N. Y. 
































and marine companies normally haye 
a greater percentage of their invest. 
ments in stocks and less in bonds 
than is shown on this statement. 


QUESTION 11 

Refer to the statement of assets 
and liabilities given in Question No, 
10. 

(a) Describe briefly the custom. 
ary State Insurance Department 
regulation that accounts for the dif. 
ference between the cost figures and 
the statement figures for bonds and 
stocks. 

(b) Has the financial position of 
this carrier improved in Year I]? 
Cite the evidence to support you 
conclusion. 


Answer 


(a) The customary state insur- 
ance law permits companies to carry 
their bonds on an amortized (at 
the effective yield rate when pur 
chased) basis if they were purchased 
at a price other than par and in case 
of default the insurance department 
may set the value. Therefore, cost 
and statement figures may differ by 
a considerable amount. 

Stocks are customarily carried at 
actual market value (end of year) 
or fair values as determined by in- 
surance departments and they are 
not likely to coincide with cost fig- 
ures. So-called convention values as 
adopted by the National Association 
of Insurance Commissioners art 
ordinarily used. The discretionary 
power of a commissioner permits 
some flexibility when current market 
values are deemed to be upset tem 
porarily. 

(b) The financial position of this 
carrier improved in Year IT because 
the surplus to policyholders which 
is made up of the Surplus and Con 
tingency reserve has increased from 
$2,600,000 to $3,100,000, while the 
reserve for losses plus the reserv 
for unearned premiums has dé 
creased from a total of $6,300,00! 
to a total of $5,700,000. The de 
crease in these two reserves shows 
either a reduction in premium vd 
ume or a reduction in losses, or bot! 
This, coupled with an increase ™ 
surplus and no radical change in th 
assets, indicates an improvement 
the financial position of the carrie 
(This assumes there is no unhealthy 
hidden cause of change.) 
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TO OUR AGENTS AND OTHER FRIENDS: 


FOR NEARLY THREE-QUARTERS OF A CENTURY WE HAVE FURNISHED THE 
PUBLIC WITH AN INSURANCE SERVICE BASED ON THE PRINCIPLES OF 
FRIENDLY APPROACH, HELPFUL ADVICE, AND DEPENDABLE INDEMNITY. 
IN SO DOING WE HAVE DEVELOPED A SOUND INSTITUTION, KNOWN 
NATIONALLY FOR ITS FAIR DEALING AND STRENGTH. 


AS WE ENTER, THIS MONTH, OUR 75TH YEAR OF BUSINESS ACTIVITY AND 
REFLECT UPON THE STEADY GROWTH OF THE ORGANIZATION, WE ARE 
CONSCIOUS OF A REAL DEBT OF APPRECIATION WE OWE TO OUR AGENTS 
AND OTHER FRIENDS WHO, BY THEIR LOYAL INTEREST AND WHOLE- 
HEARTED CO-OPERATION, HAVE CONTRIBUTED SO IMMEASURABLY TO 
OUR SUCCESS. 


ACCORDINGLY, IN THIS, OUR 75TH YEAR, WE SEND YOU THIS MESSAGE 
OF THANKS, COUPLED WITH THE HOPE THAT OUR RELATIONSHIP MAY 
CONTINUE HAPPILY FOR MANY YEARS. 


SINCERELY YOURS, 


PRESIDENT 
HARTFORD, CONNECTICUT 
NOVEMBER 29, 1945 





THE NATIONAL FIRE GROUP 


NATIONAL FIRE INSURANCE COMPANY OF HARTFORD FRANKLIN NATIONAL INSURANCE COMPANY OF NEW YORK 


MECHANICS AND TRADERS INSURANCE COMPANY TRANSCONTINENTAL INSURANCE COMPANY 
UNITED NATIONAL INDEMNITY COMPANY 
EXECUTIVE AND ADMINISTRATIVE OFFICE, HARTFORD 15, CONN. 
WESTERN DEPARTMENT PACIFIC DEPARTMENT 
175 W. JACKSON BLVD., CHICAGO 4, ILL. 234 BUSH STREET, SAN FRANCISCO 20, CAL. 























Broker and Commissions—Cont'd 


portion to the service involved. If 
that is so, it is hard to understand 
why one policyholder should over- 
pay in the matter of a broker’s com- 
mission, to enable that broker to 
render proper service to some other 
policyholder. I should like to hear 
one good reason why the rating 
schedule should not provide a proper 
commission commensurate with the 
service which the policyholder ex- 
pects and has a right to demand. 


Low Commission an Insult 


Many years ago, I delivered a pol- 
icy to a friend, who had just pur- 
chased a summer cottage and wanted 
a $2,000 fire policy. The premium 
was $10 and the commission $1.50. 
As he handed me a check in pay- 
ment he inquired by way of showing 
his solicitude, “What commission do 
you get on this deal?” 

I said, “A dollar and a half.” 

“That’s not a commission,” was 
his comment, “that’s an insult.” 

That was thirty years ago. I still 
think that a dollar and a half com- 
mission for placing and servicing a 
fire policy for three years is an in- 
sult. 

A minimum commission per pol- 
icy, as was paid on war damage 





AUTOMOBILE «¢ LIABILITY 
FIRE © INLAND MARINE 


policies, may provide a satisfactory 
solution. 


Insurance Now Complex 


I’ve been engaged in the insurance 
brokerage profession long enough to 
see it develop from a relatively sim- 
ple institution, with few coverages, 
few forms, few regulations, into a 
complexity of clauses, rules, regula- 
tions, warranties, declarations, ex- 
ceptions and complicated methods of 
rate calculation. 


This development, of course, was 
made necessary by the growing in- 
surance needs of the public. But 
the average broker finds it difficult to 
keep up with this fast moving ma- 
chinery and at the same time sell 
insurance coverage and follow it up 
with intelligent and efficient service. 

The insurance institution points 
with justifiable pride to a steady de- 
crease in the cost of insurance in the 
past forty years. But the reduction 
in rates has reduced proportionately 
the broker’s dollars and cents com- 
pensation, although paradoxically, 
the service required of him has 
grown more exactly and more costly. 

Public interest demands that rate 
making procedure provide for the 
cost of efficient service and a margin 
of economic security for the broker, 
in the same manner that the com- 





BURGLARY ¢ PLATE GLASS 
COMPENSATION ¢ BONDS 


TRINITY UNIVERSAL 
INSURANCE COMPANY 


SECURITY NATIONAL 
FIRE INSURANCE CO. 


DALLAS, TEXAS . . . . « 


EDWARD T. HARRISON, President 





Dallas, Los Angeles, San Francisco, Portland, Seattle, Denver, Topeka, Chicago, 
Indianapolis, Cleveland, Columbus, Louisville, Philadelphia, Pittsburgh, Newark, Birmingham 
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panies are guaranteed a margin for 
efficient service and solvency. 


Unfair Discrimination 


There is one more subject I would 
like to touch upon briefly, because 
it needs to be discussed frankly ang 
openly. I refer to the practice of 
some casualty companies giving to 
one broker the exclusive agency of a 
particular type of policy. You know 
the companies and you know the coy- 
erages. In my opinion, this prac. 
tice is indefensible, both as a busi- 
ness matter and from an ethical 
standpoint. It is favoritism, pure 
and simple. It breeds discontent and 
resentment by great numbers of 
brokers. It restricts the development 
of that particular coverage. It 
smacks of boycott. Along with 
other activities now going on, in an 
attempt to comply with Section 3(B) 
of Public Law 15, it would be wise 
for companies now engaged in this 
practice, to ask their legal counsel 
for advice on that score. 


Brokers’ Joint Council 


About five years ago, five brokers’ 
associations in Greater New York 
came to the realization that the inter- 
ests of their respective memberships 
are in many ways contiguous and 
parallel. They then organized the 
Brokers Associations Joint Council. 
The council has done marvelous 
work not only in the interest of its 
constituent members, but in the in- 
terest of the insuring public and the 
institution of insurance. The time 
and energy and intelligence contrib 
uted by the men on the council de- 
serve honorable mention for them, 
especially when it is remembered 
that they do it at the expense of their 
own businesses. 

It is my hope that before long, 
the thousands of brokers in this state 
will realize that their problems de- 
serve to be handled by a well orgat- 
ized and paid staff. There are about 
13,000 brokers in New York City 
alone. Many, of course, are not full- 
fledged brokers. The public would 
be better served if these went into 
some other field of activity and left 
the insurance business to those who 
make it a career. Membership in 4 
brokers’ association should be 4 
requisite to every broker’s state 
license. 
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e time On a Historic Undertaking seca 
ontrib- “*Pioneer Mother’ by 
cil de- Protection of some sort is essential to any +4 Foun "Valles Pak 

them. enterprise. Pioneer settlers had to rely on their Kansas City, Missouri. 
— good, strong arms and trusty guns. 

Now ... for any undertaking that involves risk, 

: in the development of our nation and its great 
ms de. industries, Central Surety provides protection 
orgatl- that encourages freer and more effective action. 
> about 


k City Central Surety protection is available through 


ot full- agents in all states. 
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CENTRAL SURETY AND INSURANCE (ORPORATION 


HOME OFFICE KANSAS CITY, MISSOURI 
R. E. MecGINNIS, President 
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WANTED 


Experienced Safety Engineer to work in 
South. State qualifications fully, giving 
age, marital status, health and complete 
details. 82-C, Alfred M. Best Company, 
Inc., 75 Fulton Street, New York 7, N. Y. 





















INSURANCE ACCOUNTANT 


Now serving in executive 5 pemwed with 
nationally known company. ears cas- 
ualty experience—familiar ot annual 
and interim reports, State filings, taxes, 
investments and punch card accounting. 
College — married — family. Box 8iC, 
Alfred M. Best Company, 75 Fulton 
Street, New York 7, N. Y. 



























ASSISTANT CLAIMS 
MANAGER 


For the home office of a well known 
Mid-Western casualty company. The 
company has a good reputation and 
there is a good opportunity for a 
good man. 


FERGASON PERSONNEL 


Insurance Personne! Exclusively 
166 West Jackson Blvd. HAR. 9040 
CHICAGO 4, ILL. 
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Commercial Propert ° 
over 35 4S eat of Tacoma 
appraisal service to Ameri- 
ca’s more conservative 
business institutions. 


The |loyd- Thomas Co. 


MUTUAL COMMITTEES 


S ANNOUNCED by W. Em- 

mert Swigart of Huntingdon, 
Pa., President, the official roster of 
the National Association of Mutual 
Insurance Agents includes the fol- 
lowing committees. 

Executive: Joseph E. Magnus of 
Chicago, Ill.; Sam Chandler of 
Macon, Ga.; W. Harold Howatt of 
Springfield, Mass.; J. C. McGee of 
Jackson, Miss.; Russell Davis of 
Columbus, Ohio; J. Wayne Barker 
of Nashville, Tenn.; John H. Kroll 
of Washington, D. C.; Chester C. 
Jennings of Baltimore, Md.; Corey 
G. Hunter of Moravia, N. Y.; J. M. 
Zachary of Greenville, S. C., and 
Chas. M. Boteler of Washington, 
D. C. : 

Automobile Financing: John R. 
Chappell, Jr. of Richmond, Va., 
Chairman ; Lt. Hugh H. Murray, Jr. 
of Raleigh, N. C., and Joseph E. 
Magnus of Chicago, III. 

Company Relations: Bryson F. 
Thompson of New Haven, Conn., 
Chairman; Russell Davis of Colum- 
bus, Ohio; Lawrence Murray of 
Columbus, Ga. ; Elliott P. Curtiss of 
Stratford, Conn., and C. M. West- 
brook of Charlotte, N. C. 

By-Laws: James F. Minor of 
Charlottesville, Va., Chairman; J. 
Wayne Barker of Nashville, Tenn., 
and Corey G. Hunter of Moravia, 
N. Y. 

Agency Management: J. Wayne 
Barker of Nashville, Tenn., Chair- 
man; John H. Kroll of Washington, 
D. C., and Lt. Hugh H. Murray, 
Jr. of Raleigh, N. C. 

Resolutions: George F. Jones of 
Charlotte, N. C., Chairman; Rich- 
ard K. Palmer of Keene, N. H., and 
Sam Chandler of Macon, Ga. 

Legislative: Floyd H. Craft of 
Greensboro, N. C., Chairman; J. C. 
McGee of Jackson, Miss., and Sam 
Chandler of Macon, Ga. 

Agency Qualification Laws : Rich- 
ard Palmer of Keene, N. H., Chair- 
man; Ben G. Sager of Cleveland, 
Ohio, and J. Wayne Barker of 
Nashville, Tenn. 

Membership: Eugene F. Wright 
of Valley Stream, L. IL, N. Y., 
Chairman ; J. C. McGee of Jackson, 
Miss. ; Charles H. Litaker of Char- 
lotte, N. C.; Joseph E. Magnus of 
Chicago, Ill. J. M. Zachary of 
Greenville, Ss. C., and H. C. Fenno 
of Philadelphia, Pa. 





























Councilor to the Chamber ofMAVE 
Commerce of the United States: 
Emmett V. Thompson of St. Louis 
Missouri. S] 

A new committee is the Citation in 
Committee charged with the respon-fiihe / 
sibility of selecting individuals whoffhas ¢ 
during the course of a year make laveras 
the most outstanding contributionsfMdey js 
to the advancement of the Mutualprick. 
Agency business. John R. Chappel, thi 
Jr. of Richmond, Va. is Chairman fi jlows 
Others on this committee are Russellflverti 
Davis of Columbus, Ohio, ani] fro 
Floyd H. Craft of Greensboro, N.C fj976, 


to 15 
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COMMUNITY BANK AND §yard 
AGENT AUTO PLAN equali 


1941 
HE local insurance agents ofjgn 1% 
Mount Vernon, N. Y. have com-jgthroug 
pleted a community Bank and Agentfi71 fc 
Auto Plan which includes all themported 
commercial banks as well as all thejj The 
insurance agents in the town. Ingele of 
seeking to avoid the disadvantage spharp 
of a so-called master policy of in-gpiuati 
surance, the Mount Vernon agentsmpver 
have furnished each local bank withgreach 
an automatic binder agreement{y Whi 
which provides that the required in-gmation 
surance becomes effective as soon afew } 
the loan papers are signed. rend. 
This insurance is furnished in any here 
one of a group of designated com hen a 
panies, the retail car buyer makingf “8"S 
the selection of the company when 
he designates one of the local co 


operating agents to handle the trans- AMER 
action. The Mount Vernon agents UR 
feel that their binding agreement has 
an advantage in that no one par- 
ticular company or local agent s#PHE 
















favored exclusively and that itil Cha 
should be of value in other localities (United 
where the Bank and Agent Auto @ution 
Plan is to be used. Prnmet 
phich 

nsurat 

NEW YORK DEPARTMENT hased 
PROMOTES GOULD = pitited 

1S | 

ILLIAM C. GOULD, assist- f° it 

ant chief of the casualty divi- JP" "4: 

sion of the New York Insuranceff Accc 






Preside 
bf Nor 
he ma 
nsuray 
mport 
Dans ti 
sed fe 


Department since 1932, has_ been 
appointed acting chief of the mutual 
and fraternal division, succeeding 
John E. Watson, retired. Mr. Gould 
has been an associate examiner since 
April, 1941. He is an associate of 
the Insurance Institute of America. 
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AVERAGE CONSTRUCTION 
COSTS 


SING 1913 as a base and assign- 

ing it an arbitrary figure of 100, 
he American Appraisal Company 
has compiled an index of national 
hverage construction costs. This in- 
dex is based on buildings of frame, 
rick, concrete and steel construction 
in thirty representative cities. No 
bilowance is made for strikes or 
overtime premiums. 

From a prewar normal of 217 in 
1926, the index shows a sharp drop 
9 150 in 1933. Since that year, 
here has been a fairly regular up- 
ard trend reaching 200 in 1937, 
equaling the 1926 level of 217 in 


#1941 and continuing upward to 261 
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NEWS 


n 1944. This trend has continued 
hrough 1945 with a steady rise to 
071 for August, the last figure re- 
ported. 

The period from 1917 to the mid- 
dle of 1920 showed an extremely 
sharp rise to a high of 295. A con- 
inuation of the trend exhibited 
pver the last twelve years would 
each this figure sometime in 1948. 

While consistently higher than the 
ational average, the figures for 
Yew York City have shown the same 
rend. From a figure of 234 in 1926 
here was a drop to 167 in 1933 and 
hen a rise to 265 in 1944 and 272 in 
August, 1945. 


AMERICAN MARINE COVER 
URGED FOR FINANCED 
EXPORTS 


HE Insurance Committee of the 
Chamber of Commerce of the 
Jnited States has approved a reso- 
ution urging that the Federal Gov- 
tment adopt a lending policy 
which will require that any marine 
surance on American exports pur- 
hased with funds loaned by the 
Jnited States Government be placed 
n this country, unless it appears that 
uch insurance is not available here 
bn reasonable terms and conditions. 
According to John A. Diemand, 
president of the Insurance Company 
Mf North America and chairman of 
€ marine section of the Chamber’s 
nsurance Committee, “the Export- 
mport Bank is making unsecured 
bans to foreign governments to be 
Sed for the purchase of goods in 
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this country. While the bank is 
silent on the subject of insurance, 
the foreign governments have ar- 
ranged to have marine insurance on 
the exports placed in their own 
market and in London to the com- 
plete exclusion of American com- 
panies. Unless our Government 
takes some positive action,” Mr. 
Diemand believes, “the same situa- 
tion will prevail in purchases made 
out of the proposed five billion dol- 
lar loan now under negotiation in 
Washington, and other similar 
loans.” 

Under the plan advocated in the 
Committee’s resolution, the marine 
insurance companies of foreign 
countries, which are entered to do 
business in the United States, would 
get their normal share of this insur- 
ance for it is estimated that these 
foreign companies normally write 
about 30 per cent of the marine in- 
surance placed in the American 
market. As an additional amount 
would go to the London market as 
reinsurance, American companies 
do not feel they are seeking any un- 
fair advantage. 


CRIME WAVE IN 
PHILADELPHIA 


HE “Babaco News” in its No- 

vember issue reports nine truck 
cargo hijackings in the Philadelphia 
area in the past 30 days with cargo 
losses of $80,000. New York and 
Los Angeles, it reports, have already 
been hard nit, and the situation is 
considered acute throughout the 
states of New York, Pennsylvania, 
New Jersey, Delaware and Mary- 
land. The countrywide truck cargo 
loss is placed at $200,000 bringing 
the losses of the last six months to 
$1,500,000. 


NATIONAL BOARD 
RETIREMENTS 


IFFERENCES of opinion re- 

garding an equitable -basis for 
membership assessments have led to 
the resignation of four reinsurance 
companies from the National Board 
of Fire Underwriters. The resigned 
members are: Northwestern Insur- 
ance Co., Prudential Insurance Co., 
Skandia Insurance Co., and Swiss 
Reinsurance Co. 





BEST’S DIGEST 
OF 
INSURANCE STOCKS 


BEST’S DIGEST OF IN- — 
SURANCE STOCKS — the 
only work of its kind in 
existence. Designed to 
meet the needs of every- 
one interested in obtain- 
ing the true value of in- 
surance shares. 


Contains, on a per share 
basis, analyses of 130 fire, 
casualty and life insur- 
ance companies ten- 
year financial and oper- 
ating exhibits liqui- 
dating value .. divi- 
dends premium re 
serve equity invest- 
ment income capi- 
tal gains and losses 

also, important security 
holdings actual mar- 
ket value of assets .. 
group financial statements 

etc. 


Place your order now for 
prompt delivery. 


$5.09 
PER COPY 
(Postage Included) 


ALFRED M. BEST CO. 


Incorporated 


75 FULTON STREET 
NEW YORK 7, N. Y. 



































Soon 
the Dam 


will burst.. 


By mid-1946 the American 
Home building industry 
should be well on its way 
toward a tremendous peak 
pace of as many as — 
1,000,000 new dwelling 
units a year. New homes 
must have new furnishings, 
new equipment, new ac- 
cessories. It all adds up 
to an enormous potential 
in insurance production. 
Our field men will show 
you how to be ready 
“when the dam bursts" — 
and turn the "Flood" into 
sales! 


« 


THE HANOVER 
FIRE INSURANCE CO. 


of NEW YORK 
Org. 1852 


THE FULTON 
FIRE INSURANCE CO. 


NEW YORK 


HOME OFFICE 
111 John Street 
111 John Street, N. Y. 7, N. Y. 


WESTERN DEPT. 
Insurance Exchange Building 
Chicago 4, Ill. 


PACIFIC COAST DEPT. 
340 Pine St., San Francisco 4, Cai. 























Agent and Commissions—Cont'd 


companies have many agents in our 
town who do not perform the neces- 
sary functions to justify the commis- 
sion paid. Likewise, we have com- 
panies in town who cannot justify 
the premium paid them. But in time 
these get weeded out. The force of 
competition and public opinion some- 
times operates slowly, but it is sure. 
The agents giving service gradually 
acquire the most desirable business. 
The company with a poor reputation 
is shunned. The company with un- 
profitable agency plants, through 
force of competition, either revises 
its method or sells out to the better 
managed. 

We do not expect a good stock 
company to compete on a price basis 
with mutuals and reciprocals. In- 
stead, we expect them to so far out- 
perform the competition that the 
profit basis will be acceptable to our 
clients. In that way we will continue 
to exist, will constantly improve our 
methods, and as long as we are a 
democratic country the “or else” 
suggested by Mr. Dent will never be. 


OST of you have read re- 
ports of a talk in which Mr. 
E. L. Williams, President of 
the Executives Association, stated 
among other things, that agents 
would have to accept a lowered com- 
mission scale. This statement was 
met with a torrid reception from 
agents, and. many company people 
professed pain at the statement. 
Everyone wants all the commis- 
sion he can get, and it is something 
of a shock to be faced with a reduc- 
tion. Nevertheless, it is something 
that we have to face and the subject 
should be considered dispassionately 
for better or worse. We are not say- 
ing that commissions should be either 
raised or lowered, only that the 
subject should be considered and not 
tossed off as preposterous. Our rea- 
son for saying this is that we are 
very certain that distribution, 
whether it is insurance. shoes or soap 
is in for sharp scrutiny. In many 
lines there is a gap between produc- 
tion cost and sales price that is hard 
to explain to customers. Many peo- 
ple think the cost of distribution of 
all commodities is too high. That is 
the reason why cooperatives have 
developed from the small rural oper- 
ations of twenty-five years ago to 


giant undertakings of today. Insy. 
ance isn’t the only Industry that wij 
have to find more economical ways 
of getting its product to the cop. 
sumer, but we are definitely one oj 
the industries concerned. 


A Public Relations Job 


Perhaps if the companies wer 
to talk things over with the agents 
before deciding that the agent is the 
one that will have to absorb the re. 
duction, they would find the pro. 
ducers amenable to reason, and 
would have provoked less vitrid 
from the agency branch. But the 
Companies seem to have no sens 
of public relations. Their method 
is to make up their minds from their 
side of the fence and then shoot. In 
the case of costs there hasn’t been 
the slightest suggestion that the con- 
panies might find ways of trimming 
their own operations—they can see 
just the one way—reducing commis- 
sions. 

We do feel that some way wil 
have to be found to compete on more 
favorable ground with the Mutual 
and other types of carriers who 
profit from the weaknesses of the 
agency system. It might well mean 
that agents will have to sell for 
shorter commissions, but it ought 
to mean as well that the Com 
panies cut out a lot of the fol-de 
rol and antiquated procedures thal 
have endured in insurance since the 
Civil War. If the companies woul 
first approach from this angle I have 
little doubt that agents would wil 
ingly discuss the subject with a 
open mind and be guided accord 
ingly. 


—The Arizona Prospectot 


STATE RATING BUREAU 
OPPOSED 


ENTATIVE proposal by the it 

surance committee of the Ne 
braska State Legislature Council tf 
authorize a state rating bureau fo 
fire insurance companies is bei 
strenuously opposed by representa 
tives of insurance interests. Stal 
rating bureaus it is claimed hav 
merely added new forms of bt 
reaucracy and added to taxatiof 
Granting of more authority to 
State Insurance Department in # 
regulation of the industry, it W 
held, would meet the situation. 
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CONSTRUCTION REVIVAL | 


N EXAMINATION of tran- 

sition problems of the construc- 
tion industry is contained in a new 
study, “Construction Revival,” pub- 
lished by the F. W. Dodge Corpo- 
ration. The study is based on the 37 
states east of the Rocky Mountains 
representing approximately 80% of 
the national figure. 

Postwar construction projects 
total 99,638 with an estimated cost 
of $15,746,202,000. The magnitude 
of this figure will be appreciated 
when it is compared with other 
years. The combined: total of con- 
struction for the years from 1942 to 
1945, inclusive, is just over 16 bil- 
lion. This includes the total war 
program. The average for the years 
from 1928 to 1945, inclusive, which 
includes the peacetime peak reached 
in 1928 is $4,378,000,000. 

The above figures give an average 
estimated cost per project of $158,- 
(00. This is much larger than the 
average for peacetime projects and 
reflects the fact that most small 
projects, such as_ single-family 
houses, are not usually planned far 
in advance of execution. No de- 
ferred maintenance, repair or mod- 
ernization work is included in these 
estimates. 

An annual average construction 
volume of $7,348,000,000 during the 
next ten years is estimated for this 
(m territory by the Dodge Corporation. 


COSGROVE EDITOR OF 
AGENCY BULLETIN 


OHN N. COSGROVE, feature 
writer and fieldman for the Amer- 
ican Insurance Company of Newark, 
has been appointed editor of the 
American Agency Bulletin to suc- 
ing ceed Russell Rhodes. 

‘@ Born in Savannah, Georgia, Mr. 
Cosgrove attended the public schools 
of Brooklyn and then New York 


ing University. He was sports reporter 


on the Brooklyn Eagle and the New 
@ York Times while at N. Y. U. In 
1982, Mr. Cosgrove went with the 
American Reserve Insurance Com- 


io pany and in 1944 was made New 


York State Agent for the Eagle Star 
Insurance Company. Mr. Cosgrove 
a's 34 and has three children. 


FOR DECEMBER, 1945 


MORRILL JOINS NEW YORK 
DEPARTMENT 


HOMAS C. MORRILL has re- 

signed as associate manager of 
the casualty department of the Al- 
fred M. Best Company, Inc., to join 
the New York Insurance Depart- 
ment. 

Mr. Morrill has spent practically 
his entire business life with the Best 
Company. He joined the organiza- 
tion in its Chicago branch office in 
1929. In 1932 he was appointed 
assistant to Raymond T. Smith, vice 
president in charge of the Chicago 
office, and in 1940 was transferred 
to the home office as associate man- 
ager of the casualty department. 

Born in Chicago, July 1, 1909, 
Mr. Morrill attended Northwestern 
University. He has been active in 
the Young Men’s Board of Trade, 
Inc., as vice president, a director, 
chairman of the membership com- 
mittee and chairman of the insurance 
section of the board. 


OVER-THE-COUNTER 
SELLING 


HE Kemper Companies are plan- 

ning an experiment in over-the- 
counter selling in the Chicago area. 
Several agents in Illinois will estab- 
lish retail insurance stores and 
emphasize the sale of automobile 
insurance in connection with the 
Illinois Auto Financial Responsi- 
bility Law. Other lines will also be 
written. The Liberty Mutual has 
been experimenting with direct over- 
the-counter selling in the East. 


NEW HAMPSHIRE ADOPTS 
STANDARD AUTO RATES 


FFECTIVE December 1, 1945 

all new and renewal automobile 
liability policies in New Hampshire 
will be written at a single standard 
rate. The increase in bodily injury 
liability insurance rates will still 
leave them approximately 6% below 
the pre-war rates. Donald Knowl- 
ton, state insurance commissioner, 
rejected the new classification rating 
plan proposed by the companies and 
introduced in most other states. 


D. OF C. RATE CUTS 


URTHER downward revisions 

in fire and lightning and extended 
coverage rates in the District of 
Columbia, predicated on the experi- 
ence of the companies over the years 
1940 to 1944 inclusive, have been 
ordered by Superintendent of Insur- 
ance Albert F. Jordan. The reduc- 
tions which become effective on Jan- 
uary 1, 1946 will lower current fire 
and lightning rates by nearly 6% and 
extended coverage rates by about 
32'%4% to produce estimated savings 
to policyholders of about $225,000 
annually. Previously on January 29, 
1945 rate changes promulgated re- 
duced annual premiums by approxi- 


mately $217,000. 





A Good Name 
Is a Good Asset 








this is true of individuals, 
advertised products, or in- 
surance companies 





SECURITY FIRE 





agents recognize this fact 
and are proud of the name 
of the company they repre- 
sent 

* 


they know that for over 62 
years this friendly company 
has fulfilled the significance 
of the word “security” by 
providing sound and secure 
property damage protection 
to its policyholders against 
the risks of fire, windstorm, 
and inland marine. 








SECURITY FIRE 
INSURANCE COMPANY 


Davenport lowa 


“Your Friendly Company” 
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The Record Speaks 


x** 








The financial statement of the Bituminous 
Casualty Corporation is an indirect voice of 
Bituminous policyholders. It shows they are 
satisfied policyholders because Bituminous 
assets have gone up... and up. A million 


dollar increase of this year over last brings 


the total admitted assets to over $14,000,000. 


Behind this continued growth is coopera- 
tion. Enthusiastic agents backed up by a 
square-dealing, helpful Home Office makes a 
natural combination that results in continued 


growth. 





Security with Service 


COVERAGES: Workmen’s Compensation, 
Comprehensive Liability, Public Liability, 








Property Damage, Automobile Liability, and 
Comprehensive Personal Liability. 


xk 
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ROCK ISLAND ILLINOIS 
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FIRE — MARINE 
CASUALTY — SURETY 


NA FIRE Group 


artford, Connecticut 
Bank-Agent Plan 


To facilitate the working of the Bank-Agent Plan 
or financing automobile purchases, the Aetna Insur- 
pce Company and its fire subsidiaries, The World 
ire and Marine, Piedmont and Standard of New 
York, have notified their agents that automatic cover- 
be will be extended under the comprehensive and $50 
leductible collision policies from the time the car is 
Helivered and the loan made. This will protect the 
nterests of both the bank and the automobile buyer 
or a period not to exceed ten days, giving the bank 
mple time to submit to the agent an order for. the 
msurance with full details regarding the car to be 
cluded in the policy. 
This authority granted banks to bind the insurance 
n new pleasure cars purchased under the Bank-Agent 
Auto Finance Plan will make it possible for those 
yho adopt the plan to close the finance deal at one 
iting and take deliveries of cars without delays even 
the bank finds it impossible to inform the agent im- 
ediately of the transaction. The Aetna Insurance 
roup also states that it will be in a position to offer 
san Error and Omissions policy at a nominal pre- 
ium charge as a further? safeguard to its interests. 


IED COMPENSATION Insurance Company 


os Angeles, California 
Company 


Victor Montgomery, president of Pacific Employers 
M@isurance Company, and head of the Victor Mont- 
omery General Agency Inc., has announced organiza- 
on of Allied Compensation Insurance Company, Los 
ngeles, California, with authorized capital of $500,- 
W. Upon being licensed by the California Insurance 
epartment, the company expects to write workmen’s 
mpensation coverages on a participating basis exclu- 
vely. Level dividends will be provided, rather than 
he graduated dividend schedules generally in use. Mr. 
lontgomery stated: “The organization of the Allied 
Mpensation Insurance Company is designed to aug- 
kent the activities of the Pacific Employers Insurance 
2, in that it provides California producers with an 
Mditional stock company market for their compensa- 
On lines on the same dividend plan as has been used 
y direct-writing Eastern mutuals.” There will be no 
lange in operation of Pacific Employers. All of the 
ck of the new company is held by Victor Mont- 
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gomery General Agency Inc., and employees of the 
general agency and its affiliated companies. Under- 
writing manager for the new company will be the Com- 
pensation General Agency. Officers of the new com- 
pany are: President, John H. Sutherland; vice presi- 
dent, D. L. A. Brown; secretary-treasurer, Don Frost. 


AMERICA FORE Group 
New York, N. Y. 


Fleet Reorganization 


Important developments within the prominent Amer- 
ica Fore Group designed toward simplification of the 
fleet set-up and better employment of its facilities have 
been under way for several months and are now near- 
ing completion. 

The initial steps involve the withdrawal of First 
American Fire Insurance Company and Maryland In- 
surance Company from the direct writing field. Agen- 
cies of the two companies have either been discontinued 
or replaced with other units of the group. 

While no definite announcement has been made re- 
garding the future operations of the two retiring sub- 
sidiaries, it is anticipated that ultimately the first Amer- 
ican will be merged with American Eagle Fire 
Insurance Company and Maryland with Niagara Fire 
Insurance Company. The management, however, inti- 
mates the possibility that the two carriers may be em- 
ployed solely for reinsurance purposes. 

Retirement of its two smallest members reduces the 
America Fore group to four large direct writing fire 
carriers, the Continental, Fidelity-Phenix, American 
Eagle and Niagara, and one casualty affiliate, the 
Fidelity & Casualty Company of New York. 


AMERICAN Fire & Casualty Company 
Orlando, Florida 


Enters Additional States 


In accordance with its plans for postwar develop- 
ment the American Fire and Casualty Company has 
completed its qualification in the states of Texas and 
Kentucky. The company is now admitted to transact 
business in twelve states which includes every Southern 
State with one exception. 
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HOTEL 
FORT SHELBY 


DETROIT 


J. E. Frawley, General Manager 


900 ROOMS WITH BATH, CIRCULATING 
ICE WATER, SERVIDOR — FROM $2.50 


.-.- the stopping place 
of busy people / 


In the Heart of Pittsburgh's Golden 
Triangle . . . within easy walking dise 
tance of all important office buildings, 
stores and theotres . . . the Pittsburgher 
is the ideo! spot to stay. 
You'll enjoy the lorge comfortable 
rooms, every one with o private both 
and radio... the excellent restaurants 
. and the friendly courtesy that 
olwoys awaits you at the Pittsburgher 


Single Rooms: $3.30 to $4.40 
Double Rooms: $5.00 to $6.50 
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KNOTT HOTEL—Joseph F. Duddy, Manager 


AMERICAN Re-Insurance Company 
New York, N. Y. 


Stock Dividend 


At a meeting of the board of directors of Americay 
Re-Insurance Company held October 24, 1945 the fol 
lowing actions were taken: (a) Declaration of a diyi. 
dend of 5% ($.50 per share) payable November 15 t 
stockholders of record November 5. (b) Declaratiog 
of a 100% stock dividend payable December 20 tq, 
stockholders of record December 14, subject to a 
proval by stockholders and by the Superintendent of 
Insurance of the state of New York of the appropriat 
increase in the company’s capital stock. (c) Adoptiog 
of a pension plan, subject to the approval of the stock 
holders and of the Commissioner of Internal Revenue 


AMERICAN Surety Company 
New York, N. Y. 


Examined 


The surplus of the American Surety Company a 
December 31, 1944, was $14,137,797, according to @, 
report of examination just filed by the New Yor 
Insurance Department. This is $4,135,266 above th@ 
total of surplus and special reserves reported in th@, 
company’s annual statement. A large part of the addef 
surplus results from an increase of $3,386,156 in th 
value of affiliates. The examiner reduced unearned pre 
miums by $357,690 and miscellaneous loss reserves }j 
$402,332. Principal charges against surplus wer 
$188,684 in workmen’s compensation loss reserve, 
technical adjustment due to earned premium revision 
and $107,670 of real estate tax paid in advance. Ing 
vestments are carefully studied in the report and th 
current valuation of $6,600,000 on the home off 
building is approved. Of $14,598,294 in bonds, 92.79 
are government issues ; 98.46% were rated A or better 
Of $12.070,080 in stocks, 3.73% were preferred shard 


rated BB or better, 38.41% common issues rated Big 


or better and 51.95% unrated common stocks, inclu 
ing shares of affiliates. The examiner’s summat 
showed assets of $39,554,126, capital of $7,500,000 ang. 
surplus of $14,137,797. 


ARCADIA MUTUAL Casualty Company 
Chicago, Illinois 


Examined 


The result of the examination of the Arcadia Mutu 
Casualty Company by the State of Illinois Denartme 
of Insurance showed assets of $20,701, liabilities | 
$9,034 and surplus of $11,667. Outstanding on Api 
30, 1945 were $36,560 of Guaranty Fund Certificate 
Net underwriting and investment loss from April 


1944 to April 30, 1945, was $17,069, which was met! 
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» sale of $17,560 of Guaranty Fund Certificates; of 
is amount, $491 went to meet minimum surplus re- 
iuirements. Examination of claims revealed undue 
sistance had been used in closing several claims with- 
but payment or not allowing full payment according to 
policy provisions ; the department ordered the reopen- 
ng of such claims. The period January 1, 1944—April 
B), 1945 showed 37.4% of reported claims paid. 





ATLANTIC MUTUAL Indemnity Company 
ew York, N. Y. 


Extends Field 


The Atlantic Mutual Indemnity Company recently 
rganized affiliate of Atlantic Mutual Insurance Com- 
bany, has announced its entry into the workmen’s com- 
ensation field. This, the company states, is the last 
tep in development of its casualty facilities. In Jan- 
ary it announced a burglary department, an automo- 
bile department in March, general liability and plate 
blass departments in May, and a residence water dam- 
ge facility in July. 

A premium calculator for residence and outside theft 
by slide rule has been developed by the company in 
esponse to the general desire by brokers and agents 
or an easier means of determining premiums. Only 
ne setting of the slide rule is required for 2,208 sepa- 
ate premium calculations. W. M. Roehrig of the 
ompany’s metropolitan department perfected the cal- 
ulator. 
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UFFALO Insurance Company 
wuitalo, N. Y. 


lew President 
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The board of directors of this company at a meeting 
eld November 20, elected George E. Houck to the 
residency succeeding Sidney R. Kennedy, who re- 
igned August 1 after serving in that capacity for 
bout twenty years. 

| The new president is a graduate of Cornell Univer- 
ity and the Law Department of the University of 
buffalo. He has been a director of the company since 
917 and vice president and secretary since 1934. 


















HICAGO LLOYDS 


hicago, Illinois 







ogress of Liquidation 








The present status of Chicago Lloyds liquidation has 

N clearly set forth by F. J. Bartsch, special deputy 

charge, in a letter addressed to this office under date 

November 7, 1945. Chicago Lloyds was placed in 
(Continued on the next page) 
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HOLD ON, MR. MACHINE— 


Can't afford to have you sick 


The folks who own this generator know it worked hard 
during years of war production. Because they now 
need its services in turning out their new products, they 
wonder what treatment it should be given. Hartford 
Steam Boiler’s inspection reports can tell them. 


Many insurance agents are helping their clients and 
adding to their own incomes by recommending engi- 
neering insurance in Hartford Steam Boiler. 


You don’t have to be a specialist in the field to get 
this business. Agents have found that the Special Agent 
of the Hartford Steam Boiler in their locality has been 
of great help with the sales and technical angles. He 
can and does work directly with agents in getting these 
risks on their books and in servicing them afterward. 


Hartford Steam Boiler has the largest field staff of 
specialists in the nation (both Special Agents and In- 
spectors) whose time is devoted solely to power-plant 
protection. This staff draws upon the experience gained 
by the Company in 79 years of concentration on this 
one specialized line. 


You will find it much easier than you have thought 
to land some of this desirable business for your agency. 
The Hartford Steam Boiler Special — 
Agent can help you set up a program. 
Never was the opportunity more timely. | 





The Hartford Steam Boiler Inspection 
and Insurance Company « Hartford, Conn. 


For Power-plant Insurance, It Pays to Choose the Leader 
101 














Better Jucome ! 


LIFE — HEALTH — ACCIDENT and 
HOSPITAL INSURANCE 


THESE ADVANTAGES: 


1. Office allowance. 

2. Commissions, plus cash allowances. 

3. Agency advertising and development 
fund. 

4. Home office cooperation 
field men. 


REAL OPPORTUNITIES: 


We have some real opportunities for men 
who are looking for a chance to develop 
their own agencies. Territories open in 
Missouri, Kansas, lowa and Nebraska. 


in training 


For more information write 
©. R. JACKSON, Vice President 


POSTAL LIFE & CASUALTY 
INSURANCE COMPANY 


“An old line legal reserve company" 


4727 Wyandotte Street Kansas City 2, Missouri 
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BALTIMORE NEW YORK 


A PROGRESSIVE 


SURETY and CASUALTY 
COMPANY 














CHICAGO LLOYDS—Continued 


liquidation February 9, 1938, and a long and exceg 
ingly complicated liquidation proceedings has ensyg 
The liquidation of this estate has been complex jy 
cause of unusual features in the organization of 
institution. Like other American Lloyds organization 
Chicago Lloyds was composed of many separate undg 
writers, who assumed a proportionate share of ey 
risk underwritten. However, unlike most other Ama 


ican Lloyds, there was a considerable movement @ Mj 


underwriters in and out of the Lloyds, so that the dj 
sion of underwriting risks varied month by month, 
other words, there was a slightly different group , 
underwriters assuming the risks of Chicago Lloyds; 
practically every month of its existence. Since t 
underwriters’ obligations were several and not joi 
it has been necessary to assess all allowed claims mon 
by month and underwriter by underwriter, so that, 
set forth in the letter following, it is quite possible 
there will be variations in the amounts of settlemeri 
received by claimants. 


Letter from Receiver 


We quote Mr. Bartsch’s letter in its entirety: 

“Under date of September 4, 1945, you wrote g 
requesting that I advise you concerning the pres 
status of the liquidation of Chicago Lloyds. I request 
that a delay be permitted me in order that I might 
semble figures on our Twelfth Report on Claims whi 
I anticipated would be available around the First 
October but as usual in the case of Chicago Lloy 
unforeseen things occurred, particularly in the filing 
objections and I have been unable until this past we 
to finally complete the check of the Court Clerk’s 1 
ords to determine the objections filed to the Liquidate 
recommendations. 


Total Claims Filed 


“As I previously advised you, there were 12/ 
claims filed for a total of $6,257,761.44; of these claim 
12,645 have been completely adjudicated and allow 
by the Court in the amount of $627,225.61. There 
46 claims pending before the Court on objections i 
to the Liquidator’s recommendations and these cla 
have a potential liability of $216,619.88. There are 
claims unreported to the Court involving claims fof 
total potential liability of $156,906.87. Therefore, | 
total potential liability on the adjudicated claims 
$373,526.75 which added to the amounts previ0 
allowed would at present writing show that the 
mate liability of Chicago Lloyds to creditors who ht 
filed their claims in time would not exceed $1 
752.36. There were 113 claims filed subsequent to 
final date for filing of claims, asserted for a total 


$31,196.43. Should these claims be subsequently 


lowed by the Court, they would be subordinate to 
payment of claims filed in time which are those wi 
have been already adjudicated, those pending on obj 
tions and 14 as yet unreported. 

“We have not reported 14 of these claims for 
reason that they are related and arise out of the s 
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liability involving other claims contained in the Twelfth 
Report in which the question of the liability of the rein- 
surer is involved. We deemed it advisable to have but 


one contest on the matter instead of 15, hence, the 


@ delay in reporting the last 14 claims. 


“Among the claims listed as pending on objections, 
js the clam of Charles B. Morris, former agent of 


™ Chicago Lloyds whose claim is predicated on damages 


alleged to have occurred because of false imprisonment 


em and based on a default judgment obtained in St. Louis, 


Missouri in the sum of $50,000.00. This claim was re- 
ported to the Court by the Liquidator several years ago 
and recommended for disallowance in which recom- 
mendation we have been sustained by the Master in 
Chancery, the Superior Court of Cook County, Illinois 
and the Supreme Court of the State of Illinois. How- 
ever, in the decision of the Supreme Court of Illinois, 
handed down a month ago, the Court indicated a pos- 
sibility that this would be a provable claim against any 
surplus because it was a contingent claim. We have 
filed a petition for re-hearing as we do not believe that 
it is a contingent claim and that it should not partici- 
pate in any surplus. The claimant has likewise filed 
a petition for re-hearing and supports us in this con- 
tention. We will not know for several months the 
outcome of this item of litigation. 


“Another objection pending before the Court is that 
ofa former Underwriter of Chicago Lloyds, John Van 
Nortwick, who alleges that the entire accounting be- 
tween the Underwriters is improper. We do not think 
his position is well taken but he is, of course, entitled 
to his day in Court and until this matter is adjudicated, 
we will be unable to ascertain the definite amounts 
owing by each Underwriter. I am unable to hazard a 
guess as to when this bit of litigation will be concluded. 











































Assets on Hand 


“The assets in the hands of the Liquidator consists 
of cash in the amount of $340,126.03 and was realized 
out of the securities held by the Attorney in Fact in 
their so-called revolving fund. In addition to this will 
be an undetermined sum collectible from reinsurance. 
The amount of this reinsurance collectible cannot be 
ascertained until all claims are adjudicated and the 
amount which the estate will be able to pay on the 
claims determined. The bulk of the assets, as you 
know consists of the deposits made by the Underwrit- 
ets to secure their commitments and which are held by 
the Trustee, City National Bank and Trust Company 
of Chicago. Early in the liquidation proceedings, the 
Liquidator had ordered the Trustee to withhold all in- 
terest coupons as under the Power of Attorney, this 
Was permissible whenever a deficit occurred in any of 
the Underwriter’s accounts. This action was hotly 
ontested by the underwriters but the Liquidator was 
successful in having an order entered by the Court hav- 
ng jurisdiction in the liquidation proceedings which 
provided that the Underwriters could not withdraw any 
of the securities or interest coupons and directed the 

Tustee to present for payment all matured or called 
cuirities unless the Underwriter deposited with the 
Tustee cash or Government Securities equal to $1,- 

(Continued on the next page) 
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The 
ALLSTATE 
CREED 


Some call it “good will.” Others call it “renewal 
control” —“efficient management”—“sound public 
relations.” We call it customer loyalty—a factor 
that measures the true strength of any organization. 


It’s the degree of customer loyalty from year to 
year that predetermines the continued growth of 
a business and hence is the most valuable asset of 
all. An ingrained creed to serve well, an inbred 
concern for customer satisfaction that transcends 
all other motives—these are the unchanging requi- 
sites of customer loyalty. 


This is the ALLSTATE creed—the principle that 
guides and governs every phase of ALLSTATE’S 
service. In ALLSTATE’S long record of breaking 
records in the business of insuring automobiles, 
each year has been a “greater year”—each an 
achievement that could not have been possible 
except for the priceless asset of customer loyalty. 


7 Doe o> 


ALLSTATE INSURANCE COMPANY 


ALLSTATE FIRE INSURANCE CO. 
HOME OFFICE: 20 N. WACKER DRIVE, CHICAGO 
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000.00 per unit of their largest participation, 
result has been that during these years the accounj 
of the Underwriters have been gradually becom 


UNITED STATES more liquid. The Trustee advised that at present he # 
holding in excess of $500,000.00 in cash alone. I x 
bl ive th ral f the remaining « 
CASUALTY COMPANY posits. The ‘Truster at my direction bas recently p 


pared a schedule of all of these securities but same; 
not available as yet. However, you must bear in mip 
that the gross amount on deposit with the Trusty 
which exceeds the amount of the allowable claims 
not in all cases be available for the payment of claim 
It has been our opinion that the liability of the Unde 
writers is limited first of all, to the commitments, se 
ondly to the securities deposited to secure those co 
mitments and that thirdly, one Underwriter is n 
responsible for the deficit in another Underwriter’s ag 
count. While the gross assets may exceed the gro 
claims allowed, it still is possible for one claim to 
paid 100 cents on the dollar and other claims in varyi 
sums under that figure. 





Home Office Duplication of Claims 
“While there were but 12,705 claims filed which y 
60 John Street New York City had to allocate to the various underwriting grow 
nevertheless, the actual allocation runs many thousa 
times more than the number of claims. This com 
from the fact that a great many of the claims we 
filed for more than one policy. In fact, we have tw 
claims which come to my mind, one of which contai 
3200 allocations and another 4000 allocations. Thigdp 
number of allocations are increased by the fact thé 
many claims filed by agents for return premiums ¢@ 
policies assigned to them by policyholders may offs 
the amount of the agents’ balances owing so thatt 
arrive at the correct amount due from the various Us 
derwriters, we have many credit items to post coveri 
the items so offset. Under an order of Court, t 
Liquidator retained Chase Conover and Company | 
make these allocations and this work has progressed 
to the point of our last report on claims so that whe 
the final adjudication has been had, we will not | 
confronted with this tremendous task. ‘ 
“I believe from the foregoing, you can readily unde? 
stand why it is impossible for me to state when claity 
ants can expect payment and on what basis.” 


























COLONIAL MUTUAL Casualty Company 
Philadelphia, Pennsylvania 


AT BROADWAY DENVER.... New Company 





Colonial Mutual Casualty Company has been } 
censed by the Pennsylvania Insurance Department. | 


Look Firet at the Shirley - Savoy began underwriting activity on October 1, 1945, wm 


ing auto property damage and auto liability with media 
payments. The reinsurance facilities of Peerless U 
gor Your Aome- Town Friends ualty Company, Keene, New Hampshire, will be 


on everything over $2,500 subject to a maximum hi 
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hility of $297,500 on bodily injury and maximum limit JS 

pf $20,000 on property damage, each accident. The 

n, ‘Tygpficers are: president, Frank A. Headley, partner in 

ccoungmbeadley’s Express and Storage Lo. Chester, Pennsyl- 

-comingavania; secretary, Edward F. Campbell, public account- 

nt he gent; treasurer, Arthur A. Gallagher, E. A. Gallagher & 

> | agmoons. Leslie A. Darling, formerly with Keystone Auto 

Ling de lub Casualty Company, Philadelphia, Pennsylvania, 

tly pregwill be manager. 

same | 

in min 

Truste 

ms mMfiCOMMERCIAL STANDARD Insurance 

- claimiCompany, Fort Worth, Texas 

Under 

nts, seqfiEyamined 

SE CO 

is 14 The surplus of the Commercial Standard Insurance 

ter’s a ‘ompany at December 31, 1944, was $392,685 accord- 

1€ gt0Wing to the report of examination filed by the Texas 

m to WKtate Department of Insurance. This is $77,507 less 

varyimg@han the surplus and special reserves reported by the 

ompany. The examiners added $313,245 to surplus 

y allowing credit for premiums earned but not yet 

ecorded; these were largely offset by decreases of 
$138,584 in unearned premiums, $76,716 in reserve for S. Veamwuonre 

yhich Wiiyorkmen’s compensation losses, $41,975 in reserve for 

groupFommissions payable, $24,307 in reserve for liability 

housatilosses, $51,696 in other losses and claims outstanding 

S comg&nd $36,282 in taxes due or accrued. The company has Cooperation always has been a 

ns well] 806,141 in bonds of which 44.7% are government . , ‘ 

ave tWihonds and 54.5% Texas County and Municipals. Of vital factor in every relationship 


contallf*1,123,027 in stocks, 79.8% are in common issues and between The Pearl-American com- 
is. Thig02% in preferred issues. The examiner’s summary 
























fact th#&howed assets of $5,389,767, capital of $605,000, and panies and our agents. We be- 
—_ urplus of $392,685. eve “pulling together” puts our 


; oa agents out in front more often— 
ous Uj 

cal ets them over the “finish line” 
covertFRE ASSOCIATION Group : ‘ 

pany #hiladelphia, Pennsylvania in the lead. This, too, is success- 
essed t ful teamwork. 


at wheassatt Rejoins Board 
| not | 
Alexander J. Cassatt has been re-elected a director 
y undegpf Fire Association of Philadelphia and the Reliance 
‘n claimg"surance Company, on which boards he formerly 
erved from 1935 to 1944, and has also been elected a ( 
irector of Lumbermen’s and Philadelphia National In- 
urance Companies. 


@ PEARL ASSURANCE COMPANY, LTD. 


@ EUREKA SECURITY FIRE & MARINE 
INSURANCE CO. 
@ MONARCH FIRE INSURANCE COMPANY 


ACY 






Mr. Cassatt, vice president of the Western Saving 
any Fund Society, has just completed more than 3% years 
I service in the United States Naval Reserve. | 
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HOME OFFICE: 19 RECTOR STREET, NEW YORK 6 
pectin > MPETITION CLEVELAND NEW YORK 
ment. pretty stiff from some com- 313 Bulkley Bldg. 26 Cliff St. 
45, wil pany or policy? Learn all PHILADELPHIA CINCINNATI 
medid about them—and your own 525 Chestnut St. 1417 Carew Tower 
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No Business 
Direct 





NATIONAL SURETY 
CORPORATION 


VINCENT CULLEN, President 



























i PARTICIPATING 
i K Wael am M0). 1) 1b 4 
INSURANCE 


For over 22 years, our Dividends to 
Policyholders on Workmen’s Com- 
pensation Insurance have averaged 


20% 


Workmen’s Compensation 
General P. L. and P. D. 
Auto P. L., P. D. and Coll. 
Plate Glass 


Write for our proposition TODAY 
"A STRONG LEGAL RESERVE STOCK COMPANY” 


nine 


a loyers a 


{I Uae COTA —_— 




















GENERAL INSURANCE Company of Americ... 
FIRST NATIONAL Insurance Co. of America find: 


Seattle, Washington purat 
jon 

Dividend Reduced 51,00 
be Su 

Dividends on all participating business in both thapf $ 


General Insurance Company of America and First Nafjalue 
tional Insurance Company of America will be reducegifwill | 
from 20% to 15% effective on all policies cancelled offtrs w 
expiring after December 31, 1945. This adjustment igmfor th 
dividends is being made, according to President H. KgRein: 
Dent, because of an increasing loss ratio which ha™corp 
been caused not only by a higher burning frequenggpst in 
but also by reduced rates in many territories. which 
Mr. Dent in a special bulletin advised branch mangghe h 
agers and fieldmen “Up until the end of 1943, ound F 
participating business showed an underwriting profijghrou 
but on account of the increased losses and reduceg™ The 
rates in 1944, we had a sizeable underwriting loss. Wénated 
have never felt that dividends should be adjusted omfpolicy 
just one year’s experience, whether good or bad. Oggal of 
the other hand, it is even more dangerous to wait untipany 
after the experience has been bad for some time becausfiheedir 
this would be bound to have an effect upon the financ@™iK. Mi 
condition of the company.” rill jc 
“Along at the beginning of this year, we considerd™ice f 
this matter and advised most of you that it might ipfhicer 
necessary to reduce dividends. However, we felt wapreset 
would wait until the year was further along and wp the 
could get some definite idea as to whether the experien 
were going to continue or improve. The experience 
the insurance companies as a whole is worse this yed 
than last. The fire loss ratio is higher than it has eve 
been. Each month, it seems to increase rather thaGRE/ 
improve. However, with more careful selection « 
business and the loyal cooperation of our agents af 
fieldmen, our companies have been able to reduce th killin 
loss ratio under that of last year, although we ha P 
not been able to bring it down sufficiently to show a 4, 
o,¢ e- . . ‘ 
underwriting profit on the participating business am, we 
justify the present rate of policyholders dividends.” ubsid 








Withdrawing from Exchange = 

The General and First National Insurance Comm 2 
panies of America are withdrawing from the Né ‘ 
York Fire Insurance Exchange effective December ‘ee 
This action brings the companies’ operations in ligt Sec 





with other sections of the country where they oper 
on an independent basis. 





GENERAL Reinsurance Corporation 
New York, N. Y. 






Merger 










A merger, of General Reinsurance Corporation 
New York and Mellon Indemnity Corporation of Pit 
burgh, Pennsylvania, has been approved by the Dd = 
of directors of each company and will become effect ~— 


nsuray 
hnoun 
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MEFCiecember 31, 1945, upon ratification by stockholders 
rica Hind approval of the New York and Pennsylvania In- 
yrance Departments. General Reinsurance Corpora- 
jon will be the surviving corporation. Its present 
$1,000,000 capital of 200,000 shares, $5 par value, will 
be supplanted by new authorized and fully issued capital 
oth thai $5,000,000, divided into 500,000 shares of $10 par 
irst NaMbalue. All assets and liabilities of Melion Indemnity 
reducefiivill be assumed. Present Mellon Indemnity sharehold- 
celled offers will receive 28% of the total stock as consideration 
ment igor the merger, and 72% will be distributed to General 
it H. KmReinsurance stockholders. It is understood that Equity 
ich haeorporation of New York recently increased its inter- 
equenqmest in General Re to 50% of stock now outstanding, 
which would place 36% of the new capital shares in 
ch manfthe hands of that investment company; both Mellon 
43, quand Equity interests may have increased their holdings 
g profigehrough open market purchases. 
reduce™ The transaction will provide General Re with esti- 
oss. Wamated assets in excess of $38,000,000 and surplus to 
isted ompolicyholders of more than $19,000,000, including capi- 
ad. Ogmal of $5,000,000, making it the largest American com- 
ait unilmany writing casualty reinsurance exclusively and ex- 
 becauseeding in size all American fire reinsurers. Richard 
financak. Mellon, Alan M. Scaife, and Arthur B. Van Buskirk 
will join the General Re board, and Ward M. Smiley, 
nsideragice president of Mellon Indemnity, will become an 
night hapficer of General Re. E. H. Boles will continue in his 
felt wapresent capacity as president, a director and chairman 
and wap! the board. 
perieng 
‘lence 0 
his yea 
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tion New York, N. Y. 
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Phillips Succumbs 


Alexander Roy Phillips, president of the Great 
erican Insurance Company and its fire insurance 
bubsidiaries, died early last month after suffering a 
eart attack. 

Mr. Phillips’ association with the insurance business 
-e Comembraced a period of nearly half a century. He joined 
he Neue Great American in 1912 as special agent in Texas. 
¢ was transferred to the home office in 1916 as assist- 
; nt secretary, became a secretary in 1919, a vice presi- 
operant in 1923 and president in 1944. 


he N 
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NDEPENDENCE LIFE & Accident Insurance 
ompany, Louisville, Kentucky 


Recently Incorporated 


Incorporation of the Independence Life & Accident 
of Pitesurance Company with $100,000 capital was recently 
re bomemnounced. Two of the incorporators prominent in the 
effec surance field are Lt. Col. William P. Tate, recently 
teased from the Army, and Howard W. Stodghill. 
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Saint Louis — Washington 
Underwriters 


OF THE 


ST. LOUIS FIRE & MARINE 


INSURANCE CO. 


AND THE 


WASHINGTON FIRE & MARINE 
INSURANCE CO. 


ST. LOUIS, ‘MO. 


Rated “A+,” Excellent, in Best 














15Ist YEAR 


FIRE © AUTOMOBILE * WINDSTORM 
PARCEL POST © INLAND MARINE 
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All forms Casualty Insurance 


Fidelity and Surety Bonds 


e AMERICAN - 
FIRE AND CASUALTY COMPANY 
A Stock Company 


Home Office _ Orlando, Florida 




















Globe and Rutgers 


Fire Iusurauce Company 


American Home 


Fire Assurance Company 


111 William Street, New York, N. Y. 
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INSURANCE COMPANY of North America BNEW 


Philadelphia, Pennsylvania ew 





Stock Issue Examil 


The three hundred thousand shares of authorized hy 
unissued capital stock of this company which it yw 
announced would be offered to stockholders (g 
November Fire and Casualty News) have been regi 
tered with the Securities and Exchange Commissig 
Subscription warrants are now being issued to sto 
holders of record, November 30, to subscribe for o 
new share for each four shares held at the announg 
price of $40 per share. The subscription warrants @& 
pire December 31, 1945. 
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MERCHANTS FIRE Assurance Corporation 
New York, N. Y. 


Shall 
Proposed Capital Readjustment Eff 
etire 
k Me 
nsurz 
meri 
ance | 
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Redemption of $1,000,000 outstanding preferrg 
stock and proposal to increase the outstanding comma 
stock from $1,500,000 to $3,000,000 by payment of 
100% stock dividend have been approved.by the boa 
of directors of the Merchants Fire Assurance Corpor 
tion of New York. A special meeting of stockholde 
will be held on January 14, 1946 to act upon the sto 
dividend proposal. 

The redemption of the preferred stock will be mad 
on February 1, 1946 at the callable price of $120 p 
share or a total of $1,200,000. The original issue of th 
stock dates back to 1916 and was one of the earliesti 
sues of its kind in the fire insurance business. T 
subscription price of the initial $100,000 preferred sto 
issued in 1916 was $105 per share, par value $10Bhe be: 
Entirely through the payment of stock dividends (pifihas ha 
rata to share holders of common stock) the amount wafinist 
raised to $750,000 by November 1, 1928. It was a@ffhese ; 
vanced to the amount presently outstanding on May 2rd. | 
1930 by subscription at $105 per share. sociz 

dditic 
leven 
or the 


NEW JERSEY MANUFACTURERS Casualty JPACI 


Insurance Company, Trenton, New Jersey pan F 






Dividend to Policyholders Belgran 


On Wednesday, October 17, 1945, the board of ¢ F.) 
rectors of New Jersey Manufacturers Casualty Insuggence 
ance Company declared the regular 20% dividend, 3 acific 
extra 5% dividend, and a special extra 5% dividengpent a 
or a total of 30%, on net premiums received and to gay a 
received on policies written between January 1, I%ggecept 
and March 31, 1945, both inclusive. Approval of tgmcNu 
three dividends has been received from the Departmegp't. B 
of Banking and Insurance. On ar 
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EW YORK Casualty Company 
ew York, N. . A 


‘ica 


Evamined 


ized bg Operations of the New York Casualty Company 
- it wawere reviewed for the three years ended December 31, 
rs (qgl44, in a report of examination released by the New 
n rendVork Insurance Department. The report makes minor 
missiogqgadjustments in assets and liabilities, compared with the 
© stodjcompany’s annual statement, with a net addition to 
for ompurplus of $93,118. Investment analysis showed 
nouncsi09.13% of bonds in government issues. Of $2,158,665 
ants emmn stocks, 6.62% were preferred rated BB or better, 

bnd 79.94% were common rated BB or better. The 

examiner's summary showed assets of $9,180,255, capi- 


al of $1,000,000 and surplus of $2,993,426. 


ORTH BRITISH Group 
ew York, N. Y. 








ion 


Shallcross Retiring 


Effective December 31, 1945, Cecil F. Shallcross will 

etire as United States manager of the North British 
k Mercantile Insurance Company and Ocean Marine 
nsurance Company and as president of the associated 
merican subsidiaries namely, Commonwealth Insur- 
nce Company of New York, Homeland Insurance 
ompany of America, Mercantile Insurance Company 
bf America and Pennsylvania Fire Insurance Com- 
pany. In these capacities he will be succeeded by George 
. Duxbury, a veteran of more than thirty years serv- 
be maifice with the organization and presently assistant U. S. 
5120 p@linanager of the North British and vice president of 
e of tligach of its American subsidiaries. Mr. Shallcross, how- 
rliest iver, will continue in his capacity of chairman of the 
ss. TMU. S. board of directors of the North British. 
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‘ed sto The retiring head of the group has long been one of 
1e $10@fhe best known men in the fire insurance business and 
ids (pifhas had an unusual insurance career. During his. ad- 
punt Waininistration of more than a quarter of a century with 





was af 
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ese companies he has established an outstanding rec- 
rd. Prior to joining the North British, he had been 
sociated with the Royal Insurance Company for an 
ditional quarter of a century and during the last 
leven years of that period he was sole U. S. Attorney 
or that company. 


PACIFIC NATIONAL Fire Insurance Company 
ban Francisco, California 










yalty 







pelgrano to Assist McNutt 





F.N. Belgrano, Jr., has been granted a leave of ab- 
tice from his posts of chairman of the board of 
Pacific National Fire Insurance Company, vice presi- 
ent and director of Occidental Life Insurance Com- 
pany and president of the Central Bank of Oakland to 
ceept the appointment as financial adviser to Paul V. 
cNutt, High Commissioner of the Philippine Islands. 
t. Belgrano will assist Mr. McNutt in the reconstruc- 
on and rehabilitation of the Philippines. 
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POCKET- 
SIZE 
4144” x 8%” 











BEST'S 
INSURANCE GUIDE 


KEY RATINGS 


Shows Both GENERAL POLICYHOLDERS’ 
and FINANCIAL RATINGS 


. of stock, mutual, reciprocal and Lloyds 
fire, marine, casualty and surety insurance 
companies operating in the United States, 
whether domestic or foreign! 


BEST'S GUIDE presents, instantly, a five-year 
financial and underwriting exhibit, a five-year 
comparative distribution of assets, classes of 
business written, where written and much other 
vital data for each of the above mentioned 
companies! 


Also, BEST'S GUIDE contains a list of ap- 
proximately 2,600 mutual fire and casualty 
insurance companies, giving principal figures 
on each company and including all county, 
township and district mutuals. 


All this information so necessary for the pro- 
tection of agents and their clients—only $5.08 
(including postage)! A small investment for 
immense security! Order your copy today! 


KNOW THE FACTS—AT A GLANCE! 


ALFRED M. BEST COMPANY, INC. 


HOME OFFICE: BEST BUILDING 
75 FULTON STREET, NEW YORK 7, N. Y. 

























PENNSYLVANIA LUMBERMENS Mutual Fire 


Insurance Company, Philadelphia, Pennsylvania 
New Director 


Orville H. Greene of Wilson and Greene Lumber 
Company, Inc., Syracuse, New York, was added to the 
board of directors of this company on October 30. 


PUBLIC NATIONAL Insurance Company 


Miami Beach, Florida 


New Company 


The Public National Insurance Corporation has been 
licensed by the Florida Insurance Department, and 
commenced active underwriting operations on Novem- 
ber 15, 1945. The company was chartered November 
20, 1944, and began business with a paid-in capital of 
$100,000 and approximately $50,000 of net surplus. 
One of the principal stockholders is A. J. Gurevich, 
who is also general manager of the Security Taxpayers’ 
Mutual Insurance Company of New York. The new 
company has authority to write fire and casualty lines. 
It plans to conduct a multiple line business but for the 
time being writes casualty lines only, using reinsurance 
facilities completed with the Peerless Casualty Com- 
pany of Keene, New Hampshire. The fire underwriting 








will be undertaken when fire reinsurance facilities arg REPL 
available. The officers are: President, Edward Merce 


president of the Mercantile National Bank at Mianj —_ 
Florida; vice president, Kenneth Burritt, general inf _. 
surance agent at Miami Beach; treasurer, G. Ellis, why _ 
is identified with the Lincoln Road Merchants Assogia. h 
tion, Miami Beach; secretary, Charles S. Tobin, gen. a 
eral insurance, also of Miami Beach. Lee David Frende™ ‘ 
is general manager ; he was formerly secretary-treasurer, pas 
of General Transportation Casualty and Surety Com: a 
pany, New York City. x $ 
RELIANCE INSURANCE Company of 

Philadelphia, Philadelphia, Pennsylvania FERV 


ew 


Dividend Increase 













The board of directors of this company early las loon 


month declared a regular semi-annual of $.50 a shar 
and an extra dividend of $.20 a share both payabl 
December 15 to stockholders of record November 16 
The current declaration brings the total dividends fo 
the calendar year to $1.00 per share as against $.90; 
share previously maintained. 

Chairman Otho E. Lane announced that this actioq 
by directors signifies the management’s intention, sub 
ject to earnings of the company and general condition 
prevailing, to maintain in the future a dividend rat 
of $1.00 per annum. 
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The Best Insurance in the World 


U.S. VICTORY BONDS 























ae 





Departments— 


ees aon 





TORONTO 


sab Se 


PS ee peice: beet 











i CHICAGO 

‘a PITTSBURGH 
he: SAS CITY 
3 INDIANAPOLIS 
fe PHILADELPHIA 
Ks MONTREAL 

; 

i 


eee 


rae P 


Globe & Republic Insurance Company of America 


Merchants and Manufacturers Insurance Company of 


KANSAS CITY Corroon & Reynolds, Inc. 
MANAGER 


Losses paid exceed Three Hundred Million Dollars 


American Equitable Assurance Company of New York 


Organized 1918 


Established 1862 
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New York 
Organized 1849 
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New York Fire Insurance Company 
Incorporated 1832 










92 William Street, New York 
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MREPUBLIC Indemnity Company 


ueson, Arizona LEONHART anD COMPANY, INc. 


in Permit Granted to Sell Additional Stock 


The Republic Indemnity Company incorporated Sep- REINSURANCE 
Bember 11, 1945 and licensed September 28, 1945, has 


) paid-in capital of $150,000 and surplus of $50,000. Treaty * Facultative 
permit was granted the company to sell additional 
tock whereby capital would be increased by $150,000 
nnd $50,000 added to surplus. 
1020 St. Paul Street 40 Exchange Place 
BALTIMORE 2, MD. NEW YORK 5, N. Y. 


Vernon: 28 a7 Hanover 2-6384 


SERVICE CASUALTY Company of New York 
ew York, N. Y. ROBERT BEGIEN RETURNS 


icense Granted HE Alfred M. Best Company is pleased to announce 
the return of Major Robert S. Begien as manager of 
The New York Insurance Department has licensed | the Southwestern branch with headquarters at Dallas. 
he Service Casualty Company of New York, as of After six years as manager at Dallas, Mr. Begien 
\etober 26, 1945. It will operate as a wholly-owned | entered the Army as a lst Lieutenant on February 8, 
ffiliate of Service Fire Insurance Company of New | 1941. He arrived in England in December, 1943. His 
Work, which is in turn a subsidiary of Commercial In- | unit serving under General Hodges participated in the 
yestment Trust Corporation. Capital of $375,000 and | Normandy, Northern France, Central Germany, Ar- 
‘Burplus of $375,000 have been provided for the new | dennes and Rhineland campaigns. Mr. Begien was 
ompany, which will write personal injury liability and | awarded the bronze star and had risen to the rank of 
Broperty damage liability insurance under Section 46, | Major by the time of his discharge on October 28, 1945. 
paragraphs 13 and 14 of the New York Insurance Mr. Gene Hanselmann, who has been acting as 
ode. C.I.T. also owns National Surety Corporation, | Southwestern manager during Mr. Begien’s absence, 
barent company of National Surety Marine Insurance | will take over new territory consisting of the states of 
orporation. Mississippi, Tennessee, Kentucky and Alabama. 











COMPLETE INDEX 


From May 1945, to Date, Inclusive 


EDITORIALS Loss Logic—C. W. Tierney 


: Suretyship—T7. J. Blackwell 
dmitted Assets—Stock Companies ... 
Mutual Companies q 
jcutury Old Fire Companies GENERAL ARTICLES 
ditor’s Corner, The Dec. 13 
ederal Insurance Bill ‘ Accident and Health Developments 
e Insurance Kates Agency and Home Office News 
e Prevention Week a Agent and Commissions, The—Joseph S. Halsted 
Underwriting ne Agents’ Statement 
isurance Company Grou ee Airplanes Crash, When—William H. Rodda 
oss Reserve Development 4 “All is Well—If”—Hunter Brown 
ultiple Underwriting ov. American Medical Association Program 
tual Fire Dividends q Asiatic Insurance Conditions 
perating Expenses—Stock C ies ’ Auto Finance Plan—Rhode Island 
aerual Companies 7 ane a ys. praseronsases 
berating Results—Mutual Casualt ay 19 uto Plan, nk an gen 
sate Regulation and Competition y Auto Plan, Bank and Agent—C. G. Hallowell 
mi-Annual Results—Stock Companies Sept. 19 Auto Rating Classes Restored, Pre-War 
Mutual Companies ‘ Auto Sales, Finance Companies Prepare for Record 
Aviation Insurance—L. P 


Aviation Liability Rates Cut 
Bank and Agent Auto Plan 
’ Boiler Policy, 
utomobile Collision Exclusion—John MoElraevy, Jr. ....... Oct. 75 Bond Changes—. 
ige Says, The—Thomas FE. Lipscomb Dec. 49 Booby Traps on 
mputed Negligence—John McElraevy, Jr. ....+.2++seeeeeee Nov. 73 Book of Confila; 
pendent Contractors—Richard L. Ismond British Motor 
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New Boiler Policy—Lyle G. Wimmer. ...........0.ceees00.. 
New World and Insurance, The—Z. M. Allen 

New York Official ay ~_ -4 gx 

One Shot Sales—John yom 

Opportunities of a Rating oo C. Stevenson... 
Outlook for Safety—Ourtis R. Welb 


Postwar Construction—Frank W. wel 


Practical Public Relations—Harry G. Helm 
Premium Tax Decisions, Conflicting 
Premium Taxes, Discriminator 
Pre-War Auto Rating Classes red 
Problems of a State Association—Fred C. Reed 
Problems We Face—H. A. rk 
Producers and Interstate Risks—H. W. Schaefer May 
Pro Health Insurance Legislation—Zrnest V. Sullivan. May i 
Psychology in, Selling—Journal of Marketing A 
Quiz of the Month 
Rating Organization, Opportunities of a—R. C. Stevenson. 
Report of the Administration—W. Ray Thomas 
Rhode Island Auto Finance Plan—Carleton I. Fischer 
Road Ahead, The,—Zdward C. Stone 
Safety, Outlook for—Curtis R. Welborn 
“yr Responsibility in Action—Victor F. + — 
t. Louis Auto Finance Plan—W. M 
sales Convention-by-Mail—A. F. | AF mao 
San Francisco Fire—Fireman’s Fund Record 
See Danger, ooze Damage—Russell Tirrell 
Self-Insurance for the ——- Company—W. J. Steidle 
Self-Regulation—Z. W. Saw 
Sell Bank and Agent Auto 
Selling Tips 
Serving the EE b6d Hn Ghs danse S649 0060 eee beeeb eas nee Nov. 
Simplicity in Business Interruption Insurance—Warren F. Kimball 


Social Security—J. J. Sollenberger 
Stock Index, Best’s 
Surety Limits on Federal Bonds 
Swedish Challenge to Private Insurance 
“There’s Many a Slip’—Walter G. Lepoe 
“They Can’t Put You in Jail, but . 
Uniform Accounting— 

The Case For—Robert EF. Dineen 

The Case Against—/J. C0. Montgomery 
Unity Is Essential—Kenneth Spencer 
What Price Acquistion—Frnest L. Clark 
When Airplanes Crash—William H. Rodda 
When Fire Strikes—Safety Engineering 
When G. I. Joe Comes Home—Guy Fergason 
Williams Talks Extemporaneously 


Winter Driving Facts 


Broker and Commincions, The—S. Nicoll Schwartz 
Burglaries Are Up—Th etna-izer 
Business ——— Insurance—Warven F. Kimball 
Business of Making tat seereren Harris 
Can We Survive?—H. K. Den 
rik Association Ro. ‘Bleets Officers 
C.P.C.U. Examination Answers—American pasttease 
Part I—Insurance Principles and Practices .............. Dec. 
Coinsurance—Crawford Mortenson 
Commissions, The Agent and—Joseph ‘8. Halsted 
Commissions, The Broker and—S. Nicoll Schwartz .......... Dec. 
Commissions, Downward Revision of—Carleton I. Fisher... 
Company Developments 
Comprehensive Policy—L. R. Ringer 
Conflicting Premium Tax Decisions 
Conventions Ahead 
Countersignature Case . for Trial 
Discriminatory Premium ° 
Downward Revision of Commissions—Certeten as one 
Eastern Hurricane Losses 
Employment of Disabled Veterans—Ray Murphy 
Farmers Need Hail Insurance—Cravens Dargan Review .... 
Federal Bonds, Surety Limits on 
Federal Insurance Bill 
Files Independent Bonding Manual . 
Finance Companies Prepare for Record Auto Sales 
Fire Insurance Rating Problems—EFugene F. 
Fire Losses 
Fire Prevention Awards . 
Fire Strikes, When—Safety Engineering bebetnat oy eee 
Firsts in Protection Sept. 
Governmental Regulation ‘of Insurance—Ralph H. Blanchard. June 
G. I. Refresher Course May 
Hail Insurance, Farmers Need—Gravens Dargan "Review .: July 
Health Insurance Legislation, Proposed—Frnest V. Rullivan. .Mav 
How Insurance e Commerce—Frank H. Elmore, Jr. ..Sept. 
Improvement and Progress—/John M. Thomas July 
Insurance Agents aa | rer EE rer: pone 
Insurance as a Caree 
An Agent’s Viewpelnt-Srenh i 
A Company Man’s Viewpoint—A. Spaulding Sept. 
Insurance Companies and Agents Cans Survive—Elmer Selomen 
ct 


Insurance, The New World and—F. M. Allen 
Insurance and Reconversion—H. C. Conick 
Insurance Stock Quotations 

Tt’s Up to the States—William A. Sullivan 
I NN 7 a a CPica beac bonoeioecceceesescaccenre 
Looking Ahead—Donald Bs DIGOGD cc cccccccvccccevecnses Nov. 
errr re Nov. 107 
Make Your Postwar ay Plans Now—Fred Jacobsen 

Minor Drivers—R. 





—Hugh D. Combs . 
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A 
Multiple Aéventagwe—Joha’ H. Eglof 
Multiple Line Underwriting 
Multiple Power Rill in a 
Mystery Town—Raymond T. Bartnett 


Aetna Casualty and Surety, Hartford 
(Mid-Year Data) Oct. 93 
Aetna Fire Group, Hartford 
(Bank-Agent Plan) 


Dec. 
Aeronautic and Automotive, Kankakee 


(General Manager Appointed)...Sept. 105 
Allied Compensation, Los Angeles 
(New Company) 
America Fore Group, New York 
(Mid-Year Figures) ............++ 
(Fleet Reorganization) Dec 
FB tM Automobile Insurance, St. Louis 
(Stock Marketed) M 
American Aviation. Houston 
(New Aviation Insurance Group) .Nov. 111 
American Casualty, Reading 
(Financing Completed) . 
American Credit Indemnity, Baltimore 
(Credit Tnsurance Report) Nov. 111 
American Farmers Mut. Auto., Des Moines 
(Irregularities Charged May 97 
American Fidelity, Montpelier 
(Joins New Hampshire Group)..June 1 
(Official Ch ) July 89 


American Fire & Casuaity, Orlando 
(Enters Additional States) 
American General, Houston 
(To Acquire Seaboard Life) ......July 89 
American Indemnitv, Galveston 
(New Jersey Multinle Peaeee)....Jaly bast) 
American Insurance Group, Newark 
(Premium Chart Booklet) 
American Motorists Insurance. Chicago 
(Kemper Promotions Annonunced).June 91 
American Mutual _ Philadelphia 
(TAicense Granted July 8 
(Reinsnres Tenent Araociation) ..Aug. 79 
American Progressive Health, New York 
(In Process of Organization) . t 
American Re-Insurance, New Yor 
(New Official) 
(Stock Dividend) 
American States, Indianapolis 


112 


bs a $64—Arthur Joyce 
y You Should Make a Special Effort—Carl Lippold 


You Agency, 


(Capital Increase Proposed) 
American Surety, New York 
(Forming Fire Affiliate) 
(Examined) 
Anchor Casualty. St. Paul 
(Executive Promotions) 
Arcadia Mutual Casualty, Chicago 
(Examined) Dec. 100 
Associated Hosnital Service, New York: 
(Renefits Wxtended)...... June 91 
(Jobless Protection) 
Associated Ins. Companies, San Franctaco 
(Official Changes) 
Assurance Company of America, seit 4 York 
(Commences Operation) Sent. 105 
Atlantic Mutual Indemnity, New York 
(Adds New Lines) Tune 91 
(Extends Field) 
Automobile Club Inter-Ins., St. Louis 
(Examined) Oc 
Automotive Tnsuranee, Los Angeles 
(Surplus Contribution) 
Bankers Tiife & Caanalty, Chicago 
(Affiliation Planned) 
Blue Ridge Tnanrance, Spartanburg 
(Additional Resourcer) J 
Boston Mannfacturers, Mutual. Boston 
(New Director) Oct. 
Buffalo Insurance. Buffalo 
(New President) 
Casvalty Tneurance, Toa Angeles 
(New Stack Companv) 
Central Aceurance, Columbus 
(New Officials) An 
Central Surety & Insurance, Kansas cite 
(Pixamined) 
Chieagn Tilovdas, Chicarn 
(Prorress of Liquidation) Dee, 101 
Coast Automohile Insurance, Los Angeles 
(New Company) Sept. 105 
Colonial Tnavrance, Tos Angeles 
(Contribution Planned) ct. 94 
Colonial Mutual Casualty, eens 
(New Company) Dec. 104 





Inc.—W. Emmert Swigart 


Commercial Standard, Fort Worth 
(Examined) Dec. 16 
Connecticut General Life, Hartford 
(Aviation Coverage — .-May 
Continental Casualty, Chica 
(Assumes Accident & Health oa 
Gethetiee Heads Companies).. 
New A. & H. Policy) 
(Six Months’ Earnings) 
Corroon & Reynolds, New York 
(Executive Advancements) 

Dodson Group, Kansas Cit 
(Montgomery Joins Staff) ...... Nov. 
Eagle Indemnity, New York 
(See Royal-Eagle Indemnity) ....Nov. 

Employers Insurance, Birmingham 
(Official Change) Sept. 
European General Reinsurance, New York 

(Examined) June 
Excelsior Insurance, Syracuse 
(Capital Increase) 
Excess Insurance, New York 
(Dividends) 
Farm Bureau Companies, Columbus 
(Appointments Announced) 
Farmers Hospital, Lincoln 
(New Assessment Association).. 
Federal Mutual Fire. Boston 
(Executive Staff Changes) 
Fidelity & Guaranty Fire, Baltimore 
(Addition to Executive aa P 


Lumbern 
(See A 
Lumbern 


(Expansion Plan for Agents). 
(Examined) 

Fidelity National Insurance, Denver 
(Incorporated) 

Fire Association, Philadelphia 
Stock Dividend Approved) 
New Vice Presidents) 
(Dividend Action) 

(Cassatt Rejoins Board) 

Firemen’s Insurance, Newark 
(Dividend Increase) 


BEST'S FIRE AND CASUALTY N 


Dec. 1 


| Medical Mutual, Xero 


First National Insurance, Seattle 
(Dividend Reduced) 
(Withdrawing from Exchange) 
General Insurance, Seattle 
(Dividend Reduced) 
(Withdrawirg from Exchange) 
General Reinsurance, New York 
(Bids for Shares) 
ferger ) 1 
aieenews Fire Insurance, Philadelphia 
(Stock Offering) 
(Stock Giecing Completed) 
Globe Tl New York 


Examined ) 
gube & Rutgers Fire, New York 
(Bank Loan Fully Re paid) 
yorernment Employees, PWashington 
(Capital Increase) Sep 
Great American Group, 
(Phillips Succumbs) 
Great Lakes Protective, Cleveland 
(New Marine Reciprocal) 
Guarantee Insurance, Los Angeles 
(New Stock Issue) 
(Completes Stock Sale) 
Hamilton Fire Insurance, New Yor 
(See National Fire & Marine). ee 117 
EeSware ~ “mated Ins., Minneapolis 
Examined) 
audeere i Mutual Insurance, —— -~¢ 
(Examined) 
Hartford Accident & Indemnity, Hartford 
(Recent Elections) Sept. 107 
Hartford Steam Boiler, Hartford 
(Operating Results) 
Home Fleet, New York 
(McBride Joins Staff) 
(Sprague Returns) 
Hospital Service Plan, Newark 
(Reports Enrollment Record).. 
ebeies Home Office) 
(Extends Lay-Off Protections) ). 
(Pay Bills through American Express) - 
Nov. 115 
Houston Fire & Casualty, Houston 
(New President) May 101 
I. E. A. Mutual Insurance, Springfield 
(New ent a May 
(New Compan 
Improved Risks 
(Dividends Cut 3%) 
(Expands Facilities) 
Indemnity Insurance, Philadelphia 
(Canadian Bond Rating) ov. 
Independence Life & Accident, Louisville 
(Recently Incorporated) ec. 


Inland Mutual Insurance, Huntington 
(Operations Extended) May 101 


Insurance Company of N. A., Philadelphia 
(Withdraws IMUA Resignation) . _— = 
(Wave Coverage) 

(Mid-Year Figures) 

(Installment Plan Introduced). 

(Roberts Re-Elected) 

(New Financing—Fleet Reorganization) 

Nov. 116 

Dec. 108 


Dec. 107 


Sept. 107 
July 91 


(Stock Issue) 


Jefferson Fire, Washington 
a orated) Aug. 81 
Live: & London & Globe, Liverpool 
(Chairman’ s Report) July 91 
London Assurance, Londo: 
(225th Anniversary) 
(Correction Notice) 
London Guarantee & Accident, New York 
(See American Credit ml ome Nov. 111 
Lumbermens Mutual Casualty, Chicago 
American Motorists) June 91 
Lumbermen’s Mutual pasuranes, Mansfield 
(Dividends Reduced) ..... . Sept. 109 


Lumbermen’s Undwtg. Alliance, ‘Kansas City 
(Reports Large Profit) Sept. 109 
Maryland Casualty, Baltimore 
(Appeal Notice Filed) May 
ower Inter-Ins. Exchange, Senttle 


men Exchange) une 98 


(New Compan une 99 
iN iiigan Millers” Mutual Fire, iniee 
iDivi dends Lowered) Sept. 109 
President’s Announcement) .... 


pals 109 
dland Fire Insurance, Oklahoma City 
(Incorporated) Aug. 81 


OR DECEMBER, 1945 


M. F. A. Mutual eprom, panncgt 7 
(New Company e----Nov. 117 
Mellon Indemnity, ) vitisburgh” 

(See General Reinsurance . 106 
Merchants Fire Assurance, York 

(Proposed Capital Readjustment) Dec. 108 
Motors Insurance, New _— 

(Ohio Liti ae .. Sept. 110 
Mutual Benefit H. & ha” 

(Volume Gains) 6 coon. 111 
Mutual Boiler Insurance, ‘Bos 

(Repair or Replacement ae a J pe 95 
Mutual Casualty Insurance, Ne = 

(Examined) 
Mutual Fire Insurance, Bel Air 

(Correction Notice 
National Automobile & Cas., Los ie 

Show Cause Order Se Served) 

Hearing Extended) . 

(Hearing Continued) 

(Cla.ms_ Practices Usual).. ug. 
National Aviation “Underwriters, St. Louis 

en tengy | Operati — May 1 

(Resources Enlarged 
National Casualty 


al 


(Stock Dividend Proposed) 96 
National Farmers Union, Salt a oe, 


Incorporated) 
Organization Plans” Changes)... 
National Fire Group, Hartford 
(New Director).. A 
National Fire & Marine, New York 
(Chambers Now President) Nov. 
National Liberty Insurance, a Yow 
(Premium Finance Plan v. 
National Surety Marine, New York 
(Seeks Mass. License . Sept. 
North American Accident, “Chicago 
(Recent Appointment)........... Sept. 112 
(Acquires rge Life Volume)....Nov. 118 
Netherlands Insurance, Hartford 
(Marine vay Ap —_—.-.. .June 99 
New Hampshire Fire ., Manchester 
vr arine Manager Appointed) 
Acquires Casialty Wiliate) . 
New Jersey Mfrs. Casualty, Trenton 
(Dividend to Policyholders) 
New Jersey Mfrs. Ass’n Fire, Trenton 
(Dividend to ay my pee | 
New York Casualty, New York 
(Examined) 
New Zealand Insurance, Auckland 
(Resumes Fire Lines in New York) 


June 100 
North American —y od aoe 
(Life Field Entry Planned) 
North British Group, Sow York 
(Shalleross Retiring) 
Northern ne ag New York 
Staff Cuqnasa) 
Affiliate Being Formed ) 
North State Insurance, Charlotte 
(Retiring) 
Northwestern’ Mutual Fire, Seattle 
(New Eastern Department Opened) 


May 104 
(Staff Advancements) 
Norwich Union Group, — York 
(Frink Retiring) 
Ohio Casualty, 
(Six_Months’ R 
Ohio Farmers Insurance, onseted 
(New Director) ...... 
Ohio State Fund, Columbus 
(Report) .. 
Pacific Employers, Los Angeles 
(See Allied Compensation) 
Pacific National Fire, San Francisco 
(Belgrano to Assist McNutt) ....Dec. 109 
Pearl Assurance, London 
{Sawie Heads U. - Branch) 
Official caanees 6 6de0000 
(Official Staff hanges) 
(Financial Secretary) 
Penney tyanis tase: Baltimore 
Year Position 
pial Lumbermens, Philadel hia 
(New Director) 10 
Penn Township Mutual Fire, Philadelphia 
(New Title 
Philadelphia National Ins., Philadelphia 
(Increased Dividends) ............Oct. 98 


Phoenix Indemnity, New York 
(Capital Increase 

Planet Insurance, 
Licensed in New York) 
—— Underwriting Opera- 


ns) 
Prairie State Farmers. 
Union Automobile § 
Preferred Accident en AE New Yor 
(Six Months’ Results) Sept 
Progressive Fire Insurance, Atlanta 
(Capital Increase) ug. 84 
Provincial a enka’  promenne La, Mexico 
(Licensed in June 101 
Public — ‘Miami Beach 
(New Compa Jec. 110 
Public Service Life, H. & A., Seattle 
Examined) ug. 84 
Reliance Insurance, Philadelphia 
(Dividend Increase) cr. 110 
— Indemnity, Tucson 
ew Company) Nov. 119 
{Permit Granted) J 
Rhode Island Insurance, Providence 
New_ Director) Oct. 99 
Royal Insurance, London 
(A Centenarian) 
Royal Indemnity, New York 
(Official Changes) 
St. Paul Fire & a St. Paul 
Mid-Year Figures) pt. 
St. Paul Mereuty Indemnity, St. Paul 
(Half-Year Results) Sept. 114 
Seaboard Surety, New York 
(Country Site Acquired) 
Security Insurance, New Haven 
Co EDD ccvcebonse sores Nov. 119 
Service Casualty, New York 
(New Company). 
(License Granted) 
Southwest Pane San Antonio 


(New Com y) g. 
Sprinklered | iske Mutuals, New York 
I.R.M.) Sept. 114 
Stuyvesant Insurance, New Yor 


(Unites 
(Finance Interests buy Contrel). June 104 
Sun Insurance, London 
re Nov. 119 


epee 
Au 


(Home Office Changes) 
Surety Fire Insurance, New Y 
(See American Surety) 
(Licensed) 
Transit Casualty, St. Louis 
{ney Incorporation) 
(Licensed) 
Transport Insurance, Los a 
(New Exchange) 
{Begins Business) 
Attorney-in-Fact Correction) *. 
Travelers Group, Hartford 
Chief Officers Blected) 
Recent Promotions) 
Atomic Bomb Risk Safest) . 
Perkins Dies) 
Underwriters Insurance, Chicago 
(New Company 
Underwriters at Lloyd’s, Chicago 
(Adds Compensation) 
Union Automobile Indemnity, Bloomington 
—— Stock Co. Proposed) ..Aug. 87 
asualty, New York 
(Change in Name) ---June 104 
Union Mutual Fire, Providence 
(Dividend Reduction)..... evevaces A 
(Financial Position) 
United Medical Service, New York 
(Medical Care Bxtended) 
United Mutual Fire, Boston 
(Tidal Water Damage) b 
United National Indemnity, New York 
(Adds Fidelity and Surety) Oct. 101 
Une rete a Automobile, San Aittonio 
U. 8. Widelity & _puareaty. Baltimore 
(Six Months’ res) Oct. 
Utah Home Fire, 
(New Presiden 
United By Anniston 
(New Company 
United Insurance, C aieoge 
(Stockholders’ Suit Filed 
West American — "pane os Angeles 
(To Double Capital) Aug. 
Weare Fire Insurance, Fort Scott 
apital Increase) Aug. 87 
youn ire ~ peed New York 
(Examined sadccvocegqrescoevies May 106 


. 85 
‘tue 114 


102 
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“The above discriminating list of clients recognize that an advertisement in BEST’S 
INSURANCE NEWS is a mark of distinction as only those companies which receive 
our recommendation are permitted to advertise in its columns.” 
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e simple little hand pumper of 1855 and its gigantic and complicated successor of today graphically portray ninety 














ars of progress in the designing of fire fighting equipment. 


INETY YEARS of progress in handling successfully the hugely increased and widely varied needs of the insuring public 


FIREMEN’S INSURANCE COMPANY OF NEWARK, NEW JERSEY 


1855 — 1945 


1945 
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Firemen's Insurance Company of Newark, N. J. 
Orgonized 1655 


FRE‘ MARINE: han SURETY 


Orgonized 1874 
C cial C Ity Insurance Company 
Organized 1909 
NS URANCE Pittsburgh Underwriters - Keystone Underwriters 
HOME OFFICE - 10 PARK PLACE + NEWARK |, NEW JERSEY 
ttern Department Foreign Department Canadian Departments Southwestern Dept. Pacific Department 
i) So, LaSalle St. IIL John St. 535 Homer St., Vancouver, B. C. 912 Commerce St. 220 Bush St. 
ago 3, Illinois New York 7, New York 465 Bay St., Toronto, Ontario Dallas 2, Texas San Francisco 6, Calif. 
BUY MORE BONDS -- AND KEEP THEM 





' Milwaukee Mechanics’ Insurance Company 
Orgonized 1852 


Royal Plate Glass & General Ins. Co. of Canada 
Organized 1906 


The Metropolitan Casualty Insurance Co. of N.Y. 





The Girard Fire & Marine insurance. Company 
Orgenized 1853 
National-Ben Franklin Fire Insurance Company 
Orgonized 1866 
The Concordia Fire | Co. of Milwauk 
; Orgonized 1870 











Have you measured your home in dollars and cents recently? ' 


While you’ve been busy bringing up the children save you thousands in the long run. Remember, the 
and tending the household, the cost of a home and cost of most things has gone up, but the cost of fire 


its furnishings has gone steadily up and up! If you insurance actually has been reduced 40% since 1915. 





want figures, the prices are nearly half again as 
much more as they were 12 years ago. If your home and its contents are not protected 


Why don’t you and your husband look over the against losses by Windstorm, Hail, Riot, Aircraft, 


fire insurance you carry to protect your home and Vehicles, or Explosion (except steam boiler) — you 
its contents? Has it kept up with rising prices? If can add this extended coverage to your present 
‘ fire policy. Ask your Agent or Broker about it. 








not, you could be in a bad spot, as your own in- 





surance man will tell you. 
P > C, P J, Soe . 70¢ - 
See your own Agent or Broker. He will be glad Insurance Company of North America, founded 1792, oldest 
: ; American stock fire and marine insurance company, heads the 
to show you how to bring your fire insurance more North America Companies which write practically all types of 


in line with today’s increased values. Additional in- Fire,- Marine, Automobile, Casualty and Accident insurance 
° through your own Agent or Broker. North America Agents are 


surance will cost only a few dollars more, yet it may listed in local Classified Telephone Directories. 
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is appearing in 


Vational Magazines 
to help our Agents 


n sell more 
COM PANIES, Shilbadeirhia Fire Insurance. 











INSURANCE COMPANY OF NORTH AMERICA INDEMNITY INSURANCE COMPANY OF NORTH AMERICA 
CENTRAL INSURANCE COMPANY OF BALTIMORE e THE ALLIANCE INSURANCE COMPANY OF PHILADELPHIA 
NATIONAL SECURITY INSURANCE COMPANY PHILADELPHIA FIRE AND MARINE INSURANCE COMPANY 





KEEP AMERICA BUSY — GIVE A RETURNED VETERAN A JOB! 
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